


West Custer County Hospital District
Board of Directors Meeting
August 27, 2026
Minutes


Directors Present: Mr. Terry, Mr. Shepard, Ms. McKellip, Ms. Alvarado and Ms. Sullivan
Staff Present: Ms. Builder, Ms. Banning, Mr. Asbury, and Ms. Roberts on Zoom (HRRMC)
In Attendance: Ms. Barthrop
A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All attendees recited the Pledge of Allegiance.
Public Comments: N/A

Approval of Minutes: Board Meeting for July 30, moved by Mr. Shepard and seconded by Ms. McKellip

Chair Report: Mr. Terry reported on the WCCHD/HRRMC Advisory Committee meeting that he and Ms. Alvarado attended on 8/20. The next meeting is scheduled for 11/12, and he and Ms. Sullivan will attend. Mr. Terry announced that today was Ms. Alvarado’s last meeting and thanked her for her service. He listed her duties as Board Treasurer and asked for thoughts on how to proceed with the Treasurer’s duties until the position is filled. Mr. Terry said the Rural Health Transformation Program (RHTP) Grant has been submitted. Mr. Terry gave an update on the ECC Inclusion project. He said that he had a discussion with the Board Chair for the Florence Fire Protection District on the matter.

Budget Report: Ms. Alvarado thanked everyone and said that she would miss being part of the Board. She said that she would assist the upcoming Treasurer in generating the meeting reports. She spoke on the financial statements, including the Balance Sheet Comparison Report and the Profit and Loss Annual Budget vs. Year-to-Date Actual Report. She said we are continuing to be in a good financial position at this point of the year. She said that the meeting with HRRMC went well and currently the Clinic is $48K in the black.

Clinic Report: Mr. Asbury gave the report for the Clinic, stating that the surveys received are very positive. There are many positive comments on the facility and that any request made for maintenance is being completed quickly. Ms. Roberts said that in the end of November Dr. Nielson will have extended hours 3 days a week. She said that the Clinic is participating in the upcoming senior fair. 

EMS Report: Ms. Banning reported as the appointed DEO for the Inclusion project, she has given the County Clerk the completed IGA. Ms. Banning presented the EMS Run Report for July. There were 72 total calls, 6 were flight transports. There were 4 standbys, which included the Rodeo and the Christmas in July Event. There were 15 canceled calls, which includes when the Mutual Aid agency responds. She said that July slowed down once the Aspen fire hit. 

Old Business: Mr. Terry said we are continuing to move ahead with the Inclusion project and acknowledged that all Board Members had reviewed the latest documents. Ms. McKellip made a Motion to adopt the Factual Summary and the Resolution of Advocacy as presented, Ms. Alvarado seconded, and all were in favor. Mr. Terry spoke on the 8/12 RHTP Grant submission saying it was an ambitious undertaking by Ms. Graham, Ms. Banning and Mr. Banner. We should know if the grant is awarded by the end of September to early October. He did a recap of what agencies are involved, and the priority if monies are awarded. He said the Board is the leadership and will not micromanage. 

New Business: Mr. Terry said that Ms. Barthrop is here today because of her interest in filling the vacancy on the board from Ms. Alvarado’s resignation. Ms. Barthrop introduced herself, noting her experience and qualifications. After much discussion, Ms. McKellip made a Motion to Appoint Ms. Barthrop as a Director on the Board, Mr. Sheppard seconded, and all were in favor.  Ms. Builder asked the Board Members to consider a Title change from Central Office Manager to Director of Administration as her duties have expanded far beyond her current title and this would involve no monetary increase. Ms. McKellip requested that further documentation be submitted. She asked for an updated formal job description, any updated policies, a leave of attendance audit, a workload audit and a timecard audit and once this information is compiled, to submit a formal request for a title change to the board. The matter can be revisited in the September meeting. 
 

Upcoming Meetings
Next Board Meeting: Thursday, September 24, 2026

Adjournment
There being no further business, the meeting adjourned at 4:00 p.m. upon a motion by Ms. Alvarado, seconded by Ms. McKellip.

Respectfully submitted,
Ms. McKellip

In collaboration with,
Melody Builder




