


West Custer County Hospital District
Board of Directors Meeting
July 30, 2026
Minutes

Directors Present: Mr. Terry, Ms. McKellip, Ms. Alvarado, and Mr. Shepard
Directors Absent: Ms. Sullivan
Staff Present: Ms. Builder, Ms. Banning, Mr. Banner and Mr. Asbury (HRRMC)
In Attendance: Ms. Kidwell, Ms. Graham and Ms. Bertelson
A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All attendees recited the Pledge of Allegiance.
Public Comments: N/A

Approval of Minutes: Board Meeting for June 25, moved by Mr. Shepard and seconded by Ms. McKellip

Chair Report: Mr. Terry said he wanted to publicly appreciate Mr. Banner, Ms. Banning and Ms. Graham for their work on the Rural Health Transformation Program (RHTP) Grant. Mr. Terry stated that the Inclusion project continues to move forward with the assistance of Ms. Builder. He said that he and Mr. Shepard will draft a Tabor statement and an article for the Tribune. 

Budget Report: Ms. Alvarado reviewed the financial statements, including the Balance Sheet Comparison Report and the Profit and Loss Annual Budget vs. Year-to-Date Actual Report for the first 6-months of 2026. She stated that the reports indicate the District remains in a favorable financial position for this time of year and we are trending fine. The subsidy amount is budgeted, and it is held in a Trust account. It will not affect the 2026 bottom-line. Ms. McKellip reported on the outcome of the July 9th meeting with Ms. Douglas and Ms. Roberts with HRRMC. The conclusion was that the short-fall was from Dr. Stephens being out for a long period of time in 2025 and that going forward there would be quarterly meetings scheduled to discuss the current financial state of the Clinic.  It was agreed that the subsidy payments will be paid in installments. 

Clinic Report: Mr. Asbury gave the report for the Clinic. He said currently they are fully staffed. Dr. Charles Nielsen will be joining full-time in November. Caitlin Tremblay will move to Thursdays only. A locum provider, Janell Monforton, will be providing coverage until Dr. Nielsen can take on patients in November. 

EMS Report: Ms. Banning presented the EMS Run Reports for June and reported that they were very busy with 96 total calls. On 6/20 they had back-to-back calls, there were 8 calls in 12 hours. Total calls YTD is 403 and 21 of them were second calls. As the appointed DEO, she said that she is in the process of going through the list for the County Clerk. On the training front, Dr. Mandrell was on site for training. Also, she has completed the instructor course. There was discussion around the Purchasing Policy created for the grant process. As an Action Item, Ms. Banning will update the Purchasing Policy and email it for review and approval. Ms. Banning spoke on her title change from EMS Manager to EMS Chief, it is a nomenclature within the industry. Ms. McKellip made a Motion to change the title EMS Manager to EMS Chief, Ms. Alvarado seconded, all were in favor. 

Facilities Report: Ms. Kidwell gave an update on facility projects. The Phlebotomy area is behind schedule, she said the current wildfire has put a kink into the process. She stated that three different systems are being looked at for the HVAV system, hoping to keep the same duct work. It is all in the works and moving forward. 

Old Business: Mr. Terry said that Ms. Graham, Ms. Banning and Mr. Banner have been working feverishly on the RHPT Grant. Ms. Graham spoke through her Power Point deck.  The touchpoints being the Mobile Integrated Health (MIIH) and the WCCHD Navigator projects. There is a single line item in the budget for both the Public Health Nurse Case Management and the Transportation Coordination. She covered the requirements from WCCHD as the Lead Applicant Organization (LOA)  Ms. Bertelson said that she is very comfortable with any reporting that is necessary from Public Health. August 17th is the grant submission deadline. 

New Business: There was discussion on upgrading the technology in the EMS facility. Ms. McKellip wants to make sure we don’t have a data breech. Ms. Banning went over the quotes received for the cost of laptop and docking station. Ms. Builder confirm that the technology used in the admin office is sufficient at this time. Mr. Shepard made a motion to approve the expenditure of $2300 to upgrade technology for EMS, Ms. McKellip seconded, all were in favor.  


Upcoming Meetings
Next Board Meeting: Thursday, August 27, 2026

Adjournment
There being no further business, the meeting adjourned at 4:00 p.m. upon a motion by Ms. Alvarado, seconded by Ms. McKellip.

Respectfully submitted,
Ms. McKellip

In collaboration with,
Melody Builder



