


West Custer County Hospital District
Board of Directors Meeting
June 25, 2026
Minutes

Directors Present: Mr. Terry, Ms. McKellip, Ms. Alvarado, and Ms. Sullivan
Directors Absent: Mr. Shepard (excused)
Staff Present: Ms. Builder, Ms. Banning, and Ms. Douglas (HRRMC, via Zoom)
In Attendance: Ms. Kidwell, Ms. Graham, Ms. Bertelson, Ms. Phillips, Ms. Gladbach, Ms. Rowenhorst, and Mr. Baltzly
A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All attendees recited the Pledge of Allegiance.
Public Comments: Ms. Bertelson expressed her support for the collaboration associated with the Rural Health Transformation Program (RHTP) grant and noted the support of the Custer County Board of County Commissioners (BOCC). Mr. Baltzly, County Coroner, spoke regarding the anticipated benefits of RHTP grant funding in reducing preventable deaths within Custer County.

Approval of Minutes: Board Meeting for May 28, moved by Ms. McKellip and seconded by Ms. Sullivan.  

Chair Report: Mr. Terry reported on efforts to keep the Board informed regarding the ECC Inclusion process. He noted that legal expenses have exceeded the amount originally budgeted for this matter. He also discussed developments related to the RHTP Grant Committee and provided an update on the completion of the new EMS Manager's office.

Budget Report: Ms. Alvarado reviewed the current financial statements, including the Balance Sheet Comparison Report and the Profit and Loss Annual Budget vs. Year-to-Date Actual Report. She stated that the reports indicate the District remains in a favorable financial position for this time of year.

Clinic Report: Ms. Douglas, Vice President of Finance for HRRMC, presented information regarding the Subsidy True-Up for Custer County. She reported that the Clinic experienced an operating loss of approximately $110,000 in 2025, potentially attributable to a physician being absent for approximately half of the year. Because this information was received shortly before the meeting, the Board agreed that additional discussion would be scheduled at a future meeting.

EMS Report: Ms. Banning presented the EMS Run Reports for April and May 2026 and reported that EMS had already responded to 76 calls during June. She noted an increase in critical-care calls compared to historical averages. Additionally, EMS had responded to 24 calls involving Eastern Custer County residents year-to-date. Ms. Banning reported that Mr. Brinkley has returned to full-time duty. She also advised that Dr. Mandrell will be conducting an upcoming training session for EMS personnel. Board members reviewed the revised Standard Operating Guidelines (SOGs) that had recently been distributed and expressed their support. Mr. Terry stated that future revisions to SOGs would not require formal Board approval.

Facilities Report: Ms. Kidwell reported that construction of the generator building is finished. She further reported that the Clinic's phlebotomy area remodel is scheduled to begin on July 10.Ms. Kidwell advised that cost estimates for the HVAC project remain under review and will be coordinated with the planned roof replacement project. She anticipates receiving project quotations by the end of September to support budget planning.

Old Business: Ms. Sullivan stated that the Aging Consortium update would be included as part of Ms. Graham's presentation.

New Business: Discussion was held regarding the amendment to the District Bylaws increasing the number of Board members from five to seven. Ms. Alvarado moved to approve the Bylaws amendment. The motion was seconded by Ms. McKellip and passed unanimously. Ms. Graham presented a PowerPoint entitled "Custer County Response to Colorado's Rural Health Transformation Program." Discussion followed regarding the program and the members participating on the collaborative committee. Ms. Banning stated that the participation of Mr. Banner, EMS Paramedic, is essential to the grant application process and that additional compensation would be required to support the work associated with the project. Ms. Alvarado moved to authorize an additional $3,500 in compensation above the budgeted salary allocation for project-related work. The motion was seconded by Ms. Sullivan and passed unanimously. Ms. Graham identified the collaborative grant partners as Ms. Bertelson, Ms. Gladbach, and Ms. Rowenhorst. Each partner addressed the Board regarding the proposed grant project and the anticipated need for funding.

Upcoming Meetings
Next Board Meeting: Thursday, July 30, 2026
Next WCCHD/HRRMC Advisory Meeting: To Be Determined

Adjournment
There being no further business, the meeting adjourned at 4:00 p.m. upon a motion by Ms. McKellip, seconded by Ms. Alvarado.

Respectfully submitted,
Ms. McKellip

In collaboration with,
Melody Builder



