


West Custer County Hospital District 
Meeting of the Board of Directors 
March 26, 2026
Minutes of the Meeting

Directors Present:  Mr. Terry, Mr. Shepard, Ms. McKellip, Ms. Alvarado 
Staff Present: Ms. Builder, Ms. Banning, HRRMC staff Mr. Asbury
In Attendance: Ms. Kidwell, Ms. Sullivan, Ms. Jackson, Mr. Coleman, Mr. Ross on Zoom

A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Approval of Minutes: Board Meeting for February 26, moved by Mr. Terry and seconded by Mr. Shepard 

Chair Report: Mr. Terry recognized Ms. Banning for receiving the Colorado Fire Starter Award. This award was presented to Ms. Banning for her significant contribution to the trauma community in Southeastern Colorado. Mr. Terry announced that Ginny Sullivan is joining us today because she has an interest in becoming a Board Member. Mr. Terry said that Dino Ross from the legal team is attending the meeting to participate in the discussion on considering the Resolution on setting a Public Hearing on Inclusion of Real Property. 

Budget Report: Ms. Alvarado reported on the current financials, referencing the Balance Sheet Comparison report, and the P&L Annual Budget vs. YTD Actual.  She said as the reports indicates, overall we are in a good financial position. 

Clinic Report: Mr. Asbury said that the Conference Room is getting a new TV and that the Zoom Room is going away. The HRRMC IT department was not able to get the Zoom Room functioning prior to this meeting.

EMS Report: Ms. Banning presented the Run Report for February 2026. She pointed out that there have been 10 calls YTD for East Custer County (ECC). There was discussion on Dr. DeWall terminating his contract as the EMS Medical Director. There was continued discussion on Dr Mike Mandrell as the potential medical direction for Custer County EMS. Dr Mandrell is the SCRETAC Regional Medical Director. Mr. Shepard made a Motion that Dr. Mike Mandrell be the person to replace Dr. DeWall effective April 1st,  Ms. Alvarado seconded and all were in favor.

Facilities Report: Ms. Kidwell gave a follow-up to the incident on February 23rd. .The presence of smoke within the building was traced to a failed blower on the middle furnace. The Clinic had a comprehensive ozone cleaning procedure. This process was conducted to ensure that any residual smoke particulates were fully eradicated and that the facility met the highest standards for safety and air quality prior to reopening. She said the parts for the furnace are on order.

Old Business: Mr. Ross joined in the discussion on the consideration of the Resolution on setting a Public Hearing on Inclusion of Real Property. There was discussion on hiring a Surveying company since the Custer County GIS person is unable to meet our request for information. Ms. McKellip made a Motion to move forward with the proposed Resolution Inclusion process, Mr. Shepard seconded, all were in favor. 

New Business: Ms. Sullivan introduced herself and spoke on her qualifications to become a member of the WCCHD Board. Mr. Terry made a Motion to appoint Ginny Sullivan to the WCCHD Board, filling the vacancy created by Ms. Golden, Ms. Alvarado seconded, all were in favor. Mr. Terry made a Motion to call an Executive Session to discuss the matter to fill the Grant Writer position, Ms. Alvarado seconded, all were in favor. The public meeting reconvened, no business action was taken in the executive session. Mr. Terry said that he will contact the Grant Writer candidate, Ms. Graham, to discuss the position further. Ms. Alvarado made a Motion that Mr. Terry approach Ms. Graham with an offer to fill the Grant Writer position, Ms. McKellip seconded, all were in favor.


Next Board meeting – Thursday April 30, 2026 
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4 p.m., motion made by Mr. Terry and seconded by Mr. Shepard.


Respectfully submitted,
Ms. McKellip

In collaboration with,
Melody Builder



