


West Custer County Hospital District 
Meeting of the Board of Directors 
December 11, 2025
Minutes of the Meeting
Directors Present:  Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Shepard, Ms. McKellip 
Staff Present: Ms. Builder, Ms. Banning, and HRRMC staff Mr. Asbury

A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Approval of Minutes: Board Meeting for October 30, 2025, moved by Mr. Shepard, seconded by Ms. Golden

Chair Report: Mr. Terry spoke on the upcoming projects and requested  Board Member participation. The discussion included Mr. Shepard leading the Inclusion process. Ms. McKellip, along with Mr. Terry, will lead the Resource Navigator project and fill the Grant Writer position.  Mr. Terry committed to delving into the possibility of an Urgent Care for the community. Ms. Alvarado will research the steps required to increase the Board Member count. Ms. McKellip will concentrate on the 2026 Health Fair.

Budget Report: Ms. Alvarado reported on the current financials, referencing the Balance Sheet Comparison report and the P&L statement. The final and amended 2026 Budget was approved. Ms. Alvarado made a Motion to adopt the amended 2026 Budget as presented and Mr. Terry seconded; all were in favor. 

Clinic Report: Mr. Asbury said that Ms. Roberts is unable to join the meeting today, it conflicts with another meeting. Mr. Asbury reported on the Clinic’s Volume Data and the Clinic Operations. 

EMS Report: Ms. Banning submitted the Ambulance Run Percentage Report, talking thru the recent statistics. Ms. McKellip made a Motion to increase the EMS personnel wages by $1 per hour, beginning in 2026, and Mr. Shepard seconded; all were in favor. Ms. Banning referred to the CO State report that indicates CC EMS is continuing to get high rankings in Q1-2026, well above the average state benchmark rankings. Ms. Banning spoke on staffing and current operations in process. Ms. Golden made a Motion to that Mr. Terry have the authority to finalize the letter to employee Mr. Brinkley to be place on extended LOA and Ms. Alvarado seconded; all were in favor.

Facilities Report: Ms. Kidwell was unable to attend the meeting today. 


Old Business: Mr. Terry made a Motion to accept the amended Bylaws and Mr. Shepard seconded; all were in favor.

Action Items:
a. Ms. Banning will add Paramedicine to the January Agenda.
b. Ms. Banning will continue to revise the PTO policy for the board members to review.


Next Board meeting – Thursday January 29, 2026 
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at., motion made by Ms. Alvarado and seconded by Ms. McKellip




Respectfully submitted,
Dr. Alma Golden

In collaboration with,
Melody Builder



