West Custer County Hospital District 
Special Meeting of the Board of Directors 
October 3, 2025
Minutes of the Meeting

Directors Present:  Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Shepard, Ms. McKellip 
Staff Present: Ms. Builder, Ms. Beach
In Attendance: Ms. Kidwell, 

A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Chair Report: Mr. Terry said thank you for everyone being here for the Open House. Mr. Asbury gave tours and had doors opened in lights on for the clinic. The EMS building looked good, a big thank you to the EMS crew. A special thank you to Ms. Kidwell for great hospitality, it exceeded all expectations.

Cost Report for EMS Generator Enclosure: Ms. Kidwell handed out the estimated quote for the EMS: GEN HOUSE. There were discussions, questions and answers. Ms. Golden Made a Motion to accept the quote with a 5% contingency increase, Mr. Shepard seconded, and all were in favor. 


Budget Report: Ms. Alvarado presented the 2026 Budget thanking Ms. Builder for all the work she put into it. There were discussions and detailed explanations on specifics throughout the review of both the Line-item and the 3-Year 2026 budgets. It was noted that in 2026 there will be cost associated with the Wetmore area inclusion process for ballots and printing.  Also, Ms. Beach agreed to research the 2026 Cost-of-Living Adjustment (COLA) for her EMS crew wages. Mr. Shepard Made a Motion to accept the preliminary 2026 budget, Ms. McKellip seconded and all were in favor. 

Action Items:
a. Ms. Beach will research and report on the EMSAC funds available for 2026.
b. Mr. Terry will send a draft  job description for the Health and Wellness Resource Navigator position to the board for their input before the next meeting. 
c. All board members will review the edited Bylaws and offer their input before the next meeting. 


Next Board meeting – Thursday October 30, 2025 
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 3:30 p.m., motion made by Ms. McKellip and seconded by Ms. Golden

Respectfully submitted,
Dr. Alma Golden

In collaboration with,
Melody Builder
