West Custer County Hospital District 
Meeting of the Board of Directors 
September 25, 2025
Minutes of the Meeting
Directors Present:  Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Shepard, Ms. McKellip 
Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Mr. Asbury
In Attendance: Ms. Kidwell, Ms. Jackson, Ms. Cimoch, Mr. DeNardo

A quorum being present, Mr. Terry called the meeting to order at 2:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: Mr. Terry introduced Sam DeNardo, with Garren, Ross & DeNardo, Inc. He will be presenting the 2024 Financial Audit. Mr. Terry spoke on the apparel received by meeting participants with the WCCHD logo, to be worn when representing the board.

Approval of Minutes: Board Meeting for August 28, 2025, moved by Ms. Alvarado, seconded Ms. Golden.

Financial Auditor’s Report: Mr. DeNardo presented the Districts 2024 Financial Audit referencing the Audited Financial Statements and highlighting the particulars. There were questions, answers, discussions and detailed explanations on specifics throughout the review of the booklet that Mr. DeNardo provided. Mr. Terry Made a Motion to accept the 2024 Audit as presented, Ms. Alvarado seconded, and all were in favor.

Chair Report: Mr. Terry spoke on current progress of projects in process, one being the  inclusion initiative, stating we are preparing a brief overview to present to the BOCC in November. He said that he met with Mr. Asbury on the clinic offering urgent care and he plans to meet with the HRRMC leadership on this topic. He said that he has received the edited Bylaws from Ms. McKellip, and he asked all the board members to review the edited version before the next board meeting. He said that he toured the EMS building with Ms. Kidwell recently and discussed upcoming projects. He said that he met with Ms. Bertelsen , the Public Health Director, on the Senior project. He will create a draft job description and distribute it to the board members for their input.

Budget Report: Ms. Alvarado presented the Balance Comparison Sheet report which highlights today compared to this time last year. we are in a good position compared to last year. She spoke on the projection report for the remaining expenses for 2025. This was to look at funding available to dedicate to the  Senior Health Project expenses. Ms. Alvarado stated that she must present the 2026 draft budget to the board by 10/12. It was agreed that the Special Meeting for the 2026 Budget Review presentation will be October 3, 2025, at 3:00 p.m. 

Clinic Report: Mr. Asbury said that Ms. Roberts was unable to join the meeting today. Mr. Asbury spoke on the Financial Report displayed for the Clinic. He said new patients are expanding, and many are large families. He said that Dr. Stephen’s will return  October 6. Dr. Martin Harris, a Dermatologist, will offer service once a month starting October 2. Caitlin Tremblay, NP will be joining the Clinic as a new primary care provider. Dr. Wuellner will be leaving CCHC with his last day being 12/23/25.

EMS Report: Ms. Beach spoke on the Run Report; in August there were 54 calls. Total calls for the year are 539,  a 5.89% increase over this time last year. She pointed out that the Wetmore calls on the Run Report are tracked from mile marker 20 down, our district stops at Mckenzie Junction, the 16-mile marker, therefore, there are more calls than stated on the report. This clarity is needed for the Wetmore area inclusion discussion in progress. She said they have been doing the football stand-by for the school. She said EMS is continuing to have their in-house training which is done while on shift.  She said that yesterday she met with Dr. DeWall and other first responder leadership members to plan the big MCI training for next year. She said that the two new Paramedics were hired.

Facilities Report: Ms. Kidwell gave an update on current and upcoming projects for both the Clinic and the EMS building. She said that there was a water heater leak that popped up yesterday at the clinic, an example of an unplanned project. She spoke on the necessity to have the EMS generator in an enclosure before winter. She will cost this out and present it to the board at the October 3 meeting. The enclosure will extend the life of the generator which will be a cost savings in the future. Mr. Terry addressed the HVAC replacement project previously discussed and noted that we need that cost in the 2026 budget. Ms. Kidwell said it is a critical need, and her and her team are looking at different costs and options. Her plan is to have an estimate at the December meeting. 

Old Business: 
a. Ms. Beach spoke through the changes she made to the Standard Operating Guidelines (SOG) 06, 07, 16, 23, 25,32 ,and 37. Ms. Golden  Made a Motion to accept the changes of the SOGs  as written by Ms. Beach,  Mr. Terry  seconded, all were in favor. 
b. The Open House event is scheduled for September 27th, from 1 to 5 p.m... Ms. Beach announced that all is set. Mr. Asbury and Ms. Kidwell concurred. Ms. Kidwell  went over the menu and the grilling plan. 
c. The Senior Health Project was discussed; Mr. Terry will create a draft job description and have the board  member give their input.

Action Items:
a. Ms. Beach will supply board members with SOGs review prior to next meeting.
b. [bookmark: _Hlk212623796]Ms. Kidwell will present an estimated cost for the EMS generator at the next meeting. 
c. Mr. Terry will send a draft  job description for the Health and Wellness Resource Navigator position to the board for their input before the next meeting. 
d. All board members will review the edited Bylaws and offer their input before the next meeting. 

Next Board meeting – Thursday October 03, 2025 
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 3:50 p.m., motion made by Mr. Terry and seconded by Ms. Golden

Respectfully submitted,
Dr. Alma Golden

In collaboration with,
Melody Builder
