West Custer County Hospital District 
Meeting of the Board of Directors 
August 28, 2025
Minutes of the Meeting
Directors Present:  Mr. Terry, Ms. Alvarado, Mr. Shepard, Ms. McKellip and on Zoom Ms. Golden,
Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Mr. Asbury
In Attendance: Ms. Kidwell, Ms. Jackson, Ms. Bertelsen, Ms. Terrill

A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: Mr. Terry stated that Ms. Bertelsen, the Custer County Public Health Director and Ms. Terrill, the Director of the Custer County Kids Council, will attend and plans to take part in the Senior Health Project discussion. 

Approval of Minutes: Board Meeting for July 22 and July 31, 2025, moved by Mr. Shepard, seconded Ms. McKellip

Chair Report: Mr. Terry gave an update on the boundary inclusion initiative. Mr. Terry would like to hear from the other board members on project ideas that will benefit the community. Mr. Terry said that he may approach HRRMC on the matter of urgent care possibilities, in 2024, 30% of the EMS calls were between 5-10 p.m. There was further discussion on this topic. 

Budget Report: Ms. Alvarado presented the Balance Comparison Sheet report which highlights today compared to this time last year. We are within 6 % of the bank balances, we are in a good position compared to last year. Reviewing the P&L report, income  is above budget and expenses are below. We are in a favorable financial position. Ms. Alvarado talked on the 2026 budget that is in progress and asked for clarification on salary line items. It was agreed that the Director position will be deleted. Ms. Kidwell gave kudos to Ms. Builder and Ms. Beach for fulfilling these responsibilities and are doing a great job. 

Clinic Report: Mr. Asbury said that Ms. Robert was unable to join the meeting today. He gave an update on current and upcoming operations for the Clinic. He said there has been discussion on longer operating hours. He said that the Clinic is fully staffed, it is expected the Dr. Stephen’s will return in October. It is planned that the Clinic will have a Dermatologist twice a month. 

[bookmark: _Hlk208915472][bookmark: _Hlk208915571]EMS Report: Ms. Beach spoke on the Run Report; in July there were 81 calls. Total calls for the year are 475,  a 9.95% increase over this time last year. She said that there is an upcoming training course with Dr. DeWall. She said that she has been interviewing for Paramedic positions and hopes to make an offer soon. She confirmed that all the Board Members had received and reviewed the re-written job description that outlines her position as the EMS Manager / Paramedic. Ms. Alvarado made a Motion to accept the job description as rewritten, and Ms. Mckellip seconded; all were in favor. Recently Ms. Beach presented a proposal that adds an additional full-time Paramedic. Ms. Alvarado made a Motion to accept the proposal as written and Ms. Mckellip seconded; all were in favor. 

Facilities Report: Ms. Kidwell gave an update on current and upcoming projects for both the Clinic and the EMS building. She said her crew is focusing on loose ends before the Open House event. Following the Open House the exterior of both buildings will be painted, and security cameras will be installed. There is a game plan for the continuation of EMS building projects. 

Old Business: 
a. Ms. Beach spoke through the changes she made to the Standard Operating Guidelines (SOG) 10, 28, 48 and 59. Mr. Shepard made a Motion to accept the changes of the SOGs  as written by Ms. Beach,  Ms. McKellip seconded, all were in favor. Ms. Golden said there should be an abbreviation guide in the SOG binder.

b. The Open House event is scheduled for September 27th, from 1 to 5 p.m... Ms. Kidwell suggests barbeque and finger food. Mr. Ashbury said his team will create flyers and take care of the publicizing and that he will request REACH be available. He said that some of the HRRMC staff will attend.  Ms. Beach reported on a list of tasks that she will do.  

New Business: 
a. [bookmark: _Hlk208933587]There was tremendous amount of  discussion on the Senior Health Project, all agreed there were valuable nuggets in Ms. Callan’s presentation from the last board meeting. It was agreed that it would take a lot of collaboration with other groups to make it happen. Mr. Terry asked for a general agreement on whether to consider the matter and to decide at the September Board meeting. 

Action Items:
a. Ms. Beach will supply board members with SOGs to review prior to next meeting.
b. Ms. Alvarado will look at funding available to dedicate to the  Senior Health Project expenses.
c. Board Members will come to the next board meeting with a decision on whether to consider the Senior Health Project and if, and how we want to take this information and move with it. 


Next Board meeting – Thursday September 25, 2025 
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4 p.m., motion made by Mr. Shepard and seconded by Ms. Alvarado

Respectfully submitted,
Dr. Alma Golden

In collaboration with,
Melody Builder
