West Custer County Hospital District 
Meeting of the Board of Directors 
July 31, 2025
Minutes of the Meeting
Directors Present:  Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Shepard, Ms. McKellip
Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Mr. Asbury, Mr. Tucker and on Zoom Ms. Roberts, Ms. Douglas
In Attendance: Ms. Callan, Ms. Blaesius, Ms. Melchiorre, Ms. Kidwell, and on Zoom Ms. Jackson

A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: Mr. Terry introduced Ashley Melchiorre, and Rosi Blaesius from the Custer County Wellness Council. They spoke on the upcoming Health and Wellness Fair; the event is scheduled for Sept. 6 from 8 a.m. – noon at the Westcliffe Railroad Depot. Their focus is on wellness, prevention, and self-care.  

Approval of Minutes: Board Meeting for June 26, 2025, moved by Mr. Shepard, seconded Ms. Golden

Chair Report: Mr. Terry said that we have been looking into the EMS service boundaries and the inclusion process. These are the areas that CC EMS services that do not pay taxes to the district.  His plan is to schedule a meeting with the county attorney in the next week or so. Mr. Terry said that the board members met with Medical Director Jeremy DeWall earlier this month. It was informative to understand all the criteria in place for our EMS. Mr. Terry turned the floor over to Ms. Golden to recognize Justine and the EMS Team.  She said how proud she was of Justine and her team who recently won an award. CC EMS earned a prestigious award from the Colorado Department of Public Health and Environment. This was in recognition of outstanding commitment to high-quality care and excellence in EMS data reporting. Ms. Golden said she wanted to express our sincere appreciation. It is a representation of Justine’s team of their excellent patient care. Ms. Beach said that went to Denver to accept the award and enjoyed being part of the SETAC meetings. RETAC covered the trip expenses. 

Budget Report: Ms. Alvarado presented the Balance Comparison Sheet report which highlights today compared to this time last year. We are within 6 % of the bank balances and within 2 % of our equity, we are in a good position compared to last year. Reviewing the P&L report, income  is above budget and expenses are below. We are in a favorable financial position.

Clinic Report: Ms. Roberts said she is deferring her time to Mr. Tucker to give an HRRMC update. Mr. Tucker presented the organization’s updates. He referred to a slide deck displaying the construction projects in the Salida facility.  He touched on the implementation of the surgical system scheduled for late August. He gave an overview on how the  One Big Beautiful Bill Act (OBBB) will affect HRRMC. He introduced incoming VP of Finance, Ashya Douglas, she will be taking over for retiring Karen Miller. 

EMS Report: Ms. Beach spoke on the Run Report; in June there were 68 calls. Total calls for the year are 393,  a 17.6% increase over this time last year. She spoke on other statistics of the report providing  details requested by the board members at the previous meeting. Ms. Beach said that we have our Mutual Aid with Deer Mountain, and they have been phenomenal in helping out. Ms. Beach said she attended the SEMTAC meeting, it was valuable on seeing what is happening on the state level. She said that she is currently updating the job description for the EMT position. There is no job description for the EMS Manager that applies to her current responsibilities. The board decided to postpone the vote on the proposal that Ms. Beach spoke on last month. Ms. Beach agreed to resend the proposal via email to all board members. Mr. Terry made a Motion to table voting on the proposal until the next month’s meeting, Ms. McKellip seconded, all were in favor. Ms. Beach spoke through the changes she made to the Standard Operating Guidelines (SOP) The SOGs  included were 01, 03, 04, 49 and 60. The board voted on the SOGs after having the opportunity to review them previous to this meeting. Ms. Golden made a motion to accept the changes of the SOGs  as written by Ms. Beach,  Ms. McKellip seconded, all were in favor. 


Facilities Report: Ms. Kidwell gave an update on current and upcoming projects for both the Clinic and the EMS building. In the Clinic the flooring and interior painting is now completed. The EMS building remodel will now continue, as approved last year. She is currently working with the plumber on a water leak in the EMS building.

Old Business: 
a. Ms. McKellip said she is working on the revision of the bylaws and plans to send them for review.

b. [bookmark: _Hlk206597737]Mr. Terry recapped Ms. Callan’s task. Ms. Callan, a paid consultant, spoke on her findings, of her completed Senior Health Project. She presented a comprehensive report. In summary, the report recommended the creation of an umbrella organization to bring together senior services in the valley. The recommendation was to appoint a starting champion for this. No decision was made by the board. Mr. Terry confirmed that all board members received Ms. Callan’s document. He asked the board members to dig into that document and to understand it.  He doesn’t see this small board trying to pull this together by themselves

New Business: 
a. Mr. Terry said, going forward, Director Compensation will be considered for attendance of out-of-town events by board members. 

b. Ms. Beach spoke briefly on the progress of the upcoming Open House. She said the Mr. Asbury committed HRRMC to do the advertising once the date is finalized. Ms. Golden said we will collaborate with the Health Wellness Fair and hand out flyers to announce the Open House. 

c. Mr. Terry asks on the matter of looking ahead, where the district should head towards for the next three of four years. He asks that the members give some thoughts on what we should be focusing our energies on. Ms. Golden believes we should continue to move ahead on the Senior Health Project. She said secondly, we should look at Dr. DeWall’s suggestion on Pulsara and Treat in place for future consideration to see how it interacts with everything else we are doing. 
 
Action Items:
a. Ms. Beach will supply board members with SOGs to review prior to next meeting.
b. Ms. Beach will email her proposal to all board members. 
c. Ms. Beach, Mr. Shepard and Mr. Asbury will be prepared to give an update on the Open House event.
d. Mr. Terry will research telehealth availability in Custer county.
e. Board members will be prepared to vote on the proposal to add an additional FT Paramedic.
f. Board Members will come with thoughts on the Senior Health Project and ideas on a candidate for the implementation champion, initial funding, how we want to take this information and move with it. 


Next Board meeting – Thursday August 28, 2025
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4:30 p.m., motion made by Mr. Shepard and seconded by Ms. Golden.

Respectfully submitted,
Dr. Alma Golden

In collaboration with,
Melody Builder
