West Custer County Hospital District
Meeting of the Board of Directors
June 26, 2025
Minutes of the Meeting

Directors Present:  Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Shepard, Ms. McKellip
Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Ms. Roberts via Zoom
A quorum being present, Mr. Terry called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.
Approval of Minutes: Board Meeting for May 29, 2025,  moved by Mr. Terry, seconded by Ms. Golden
Chair Report: Mr. Terry said thank you to the folks that joined the board. He pointed out that the Agenda format has been tweaked. He said that he will serve as the meeting facilitator: keeping the meeting on track, efficient and speedy while respecting everyone’s time.
Budget Report: presented by Ms. Alvarado, referring to a consolidated report. This is a one-page report as requested by Mr. Terry. It reflects  the  Balance Sheet Comparison and Budget vs Actual totals. It’s the same format as previous reports, just rolled up into totals. She said we are in a good position to be in for this time of year.
Clinic Update: Ms. Roberts presented the Clinic Report. In May there were 653 visits in total; 592 were Primary Visits, and 54 were New Patient Visits. In May there were 1758 Prescriptions, a record month. Dr. Stephens is out through August; coverage is planned to ensure no disruptions in care to Dr. Stephen’s patients.
EMS Report: Ms. Beach reported on the Run Report stating  there were 78 calls in May, calls YTD are 325. She pointed out that on the Run report that all 2nd calls are not documented as a 2nd call. This is because the primary crew often responds due to when the call comes and nobody responds as a second crew. She changed the report for  Jan. thru May to reflect the correct number. She provided the percentages that board members asked for last month on detailed types of calls responded to.  YTD 67 % were medical calls, 21% were trauma, 3% were both and 9% were others. Ms. McKellip asked for additional details for medical calls. Ms. Beach said that Wet Mountain Fire is getting to their Medical side since the board approved the purchase of a health record charting system. They are also under Dr. DeWall; therefore,  they must document and submit through the state. They are a non-transport agency and are still volunteers. Ms. Beach will compile a list of supplies to provide for them, as they support CC EMS.
Facilities Report: Ms. Kidwell was not in attendance. Ms. Builder read an updated report provided by Ms. Kidwell.
Old Business:
a. EMS SOG approval/signature: In July, Ms. Beach agreed to email a couple of SOGs prior to each monthly board meeting for the directors to review and discuss. This will expedite the approval sign-off process.
b. Time/Day of meeting: the Regular Monthly Board Meetings schedule will remain to be the last Thursday of the month at  3 p.m.

New Business:
a. Project Reports: Ms. McKellip said the Bylaws revision is in process. Mr. Shepard said he is reviewing our Service Plan. Also, he will meet and greet the EMS crew members, an ongoing process.
b. Zoom  with  Medical  Director:  Ms. Builder  will  coordinate  a  time  and  date  for  the  board  members  to convene with Dr. DeWall. He will present on Zoom at a Special meeting.
c. Open House: The board members agree that an Open House to showcase the recent improvements to the Clinic and the EMS building be planned. Mr. Shepard, Ms. Beach and Mr. Asbury will get together to discuss the date,  time  and  participating  personnel  with  EMS  and  HRRMC.  Mr. Terry  asked  the  board  members  to formulate a plan of action.

Action Items:
a. Mr. Shepard will look into having dermatology services available in county.
b. Mr. Shepard and Ms. Beach will suggest Open House dates/information.
c. Ms. Beach will provide CPR class dates to be posted on the company’s  website.
d. Ms. Beach will provide numbers and percentages and details for medical calls.
e. Ms. Beach will email the proposal for adding an additional FT Paramedic to the board members.
f. Ms. Beach will email selected SOGs to board members before July board meeting.
g. Ms. Beach will email the current Paramedic Job Description to the board members.
h. Ms. Beach will update EMS Manager Job Description for board members to review.
i. Board members agreed to review proposal and be prepared to vote on it at the July board meeting.
j. Board members agreed to review SOGs and have questions ready for next board meeting.

Next Board meeting — Thursday July 31, 2025
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4:05 p.m. Motion made by Mr. Shepard and seconded by Ms. Golden.



Respectfully submitted, 
Dr. Alma Golden
In Collaboration with
Melody Builder
