


West Custer County Hospital District
Meeting of the Board of Directors
May 29, 2025
Minutes of the Meeting 


Directors Present:  Ms. Golden, incumbents Mr. Terry,  Ms. Alvarado, onboarding Mr. Shepard, Ms. McKellip. (absent outgoing Mr. Tobin, Mr. Crenshaw)

Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Mr. Asbury 

In Attendance: Ms. Barthrop, Ms. Jackson, Ms. Kidwell, 

A quorum being present, Ms. Golden called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  Ms. Golden said she is delighted for the new board members and looking forward to a productive year.

Election: The newly elected board members were sworn in by Ms. Barthrop. Ms. McKellip, Ms. Alvarado, Mr. Shepard and Mr. Terry took their Official Oaths. 

Approval of Minutes: Board Meeting for April 24, 2025,  moved by Mr. Terry, seconded by Ms. Alvarado.

Clinic Update: Mr. Asbury asked that the  Grosslight plaque be  put back up on the wall as soon as possible. Mr. Grosslight had stopped in the Clinic today. Ms. Kidwell said the plaque was removed during the remodel to keep it from getting damaged in the process. Also, she’ll order a door sign for the Grosslight Conference Room door. Mr. Asbury presented the Clinic Report. In April there were 582 visits in total; 489 were Primary Visits, and 31 were New Patient Visits. There were 1672 Prescriptions to HRRMC Pharmacy. The Pharmacy recently had a record day with 154 prescriptions for one day. Mr. Asbury said thank you to Ms. Kidwell on continuing to make improvements to the Clinic building. There was discussion on how to move things to create more space for now. There are ideas on the table. 

WCCHD/HRRMC Advisory Meeting: Ms. Alvarado and Ms. Golden reported that they attended this meeting by Zoom on May 15th. HRRMC talked about the changes they are going through. Ms. Golden had asked that Tricare insurance to be separated on the Financial Reports going forward. HRRMC would like the names of any Home Health professionals in the Westcliffe area. 

[bookmark: _Hlk193115051]Financial Report: Ms. Alvarado gave the Financial Report referencing  the Financial Position Comparison Report.  Looking at the cash accounts comparing this time in 2024 to this time 2025, bank accounts and total assets are within 1%. We are right on track. The Budget for 2025 vs Actuals-to-date Report, total income sitting at 58% for the year. Total expenses are  sitting at 33.7 %, which is a little under for this time of year. We are in the right direction for income and expenses. 

EMS Report: Ms. Beach gave the EMS General Report; she is still working on the MAA with Deer Mountain. She talked to their temporary Chief today. She’s continuing to do Community CPR classes, three so far. EMS is now getting the medications delivered here to the Pharmacy, they no longer have to send someone to Salida to do a pick-up. She said once board member roles are established, she will need help going through policies. The policies have had updates; they now need the final board’s approval. It was agreed that Ms. Beach will bring a couple of policies to future board meetings for the board’s approval signature. Ms. Beach read a notification she received from the state praising CC EMS. They collected a lot of data from their reports and CC EMS is doing phenomenal, above the overall State of Colorado scoring. Ms. Beach spoke on the Run Report, there were 73 calls in April, a 35 % increase over April of 2024. Recently, in one day there were 12 calls. In April there were 38 Refusals, this is high due to the big snowstorm, there were vehicle slide offs. Total calls year-to-date through April are 247. Ms. Beach said looking at this May, there have been 25 calls in 10 days. 72 calls for this month, total for year is 319. Last May there were 273 for the year. She believes that the increase is due to people now trusting the EMS service. Ms. Beach agreed to pull the information from ESO on the details of calls to see a pattern. Mr. Terry would like to track what type of calls are responded to. He said it would be interesting to see where the spike is going. Ms. Beach said In the near future we need to consider possibly a second crew, or a third person. We are growing and she is working on the numbers. We may potentially have to go down that route and keep that in mind. There was discussion about whether the EMS Barn could house two crews and possible solutions. Ms. Golden congratulated Ms. Beach and the crew for being on the top of their game. 

Long-Range Advisory Council: Mr. Terry said he continues to attend the Consortium on Ageing meetings, and they continue to convene once a month. He gave an update on their recent activities.  They are looking forward to LRAC and Ms. Callan’s recommendations. Ms. Builder said that Ms. Callan would like to give her report in June or July. 

District Buildings & Grounds: Ms. Kidwell reported on the reorganization of offices in the Clinic for additional providers. She said she is working hand-in-hand with HRRMC to use this space the best we can. They are creating a New Mothers area in the waiting Room. She told about the murals currently in process on the hallway walls by a local artist. WCCHD had allotted money to go into art a year and a half ago. Ms. Kidwell said the EV stations are on and available for people to use during business hours. However, getting them synchronized to the App that tracks the data is having some technical difficulties. Ms. Kidwell brought up the topic of planning and having an Open House for the public, now that the Clinic has been brought up to a different standard. Possibly this summer will be the prime opportunity. 

Selection of Officers: Nominations and discussions and agreements of planned roles by acclamation resulted in the following selected officers; Ron Terry as Chairperson, Tom Shepard as Vice Chair, Cindy Alvarado to remain  Treasurer, Alma Golden to remain Secretary.  Shanna Mckellip will be a board member at large. Tom Shepard will be the EMS Liaison. All Board Members plan to attend the SDA Workshop scheduled June 23rd.  

[bookmark: _Hlk127525538]Next Board meeting — Thursday June 26, 2025
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4:25 p.m. Motion made by Mr. Terry and seconded by Ms. Golden.

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



