


West Custer County Hospital District
Meeting of the Board of Directors
April 24, 2025
Minutes of the Meeting 


Directors Present:  Mr. Tobin, Mr. Crenshaw,  Mr. Terry, Ms. Alvarado, Ms. Golden 

Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Mr. Asbury and Ms. Roberts on Zoom

In Attendance: Ms. Barthrop, Ms. Callan, Mr. Gilbert, Ms. Jackson, Ms. Kidwell, Ms. McKellip, Ms. Phillips

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  Ms. Golden said she is excited about the  election, the good participation  and the good news coverage. Mr. Tobin said he will not be here for the May 29th board meeting.

Approval of Minutes: Board Meeting for March 27, 2025,  moved by Ms. Golden, seconded by Mr. Terry.

Clinic Update: Ms. Roberts shared her screen, presenting the Clinic Report update.  In March there were 643 visits total; 580 were Primary Visits, and 49 were New Patient Visits. There were 1629 Prescriptions to HRRMC Pharmacy. The Pharmacy has been open for over a year, they are leveling out, we are hitting a consistent rhythm. Operational, Ms. Roberts reported; Congratulations to Amanda L. in the Pharmacy. She just achieved her Pharmacy Technician Certification. A thank you to Ms. Kidwell for collaboration with the nurses and clinic on the remodel of the Nurse’s Station. Dr. Lesage, a Neurologist, will start seeing patients at the Clinic on May 9th. The next Advisory Board Meeting is May 15th at 3:30 p.m. 

EMS Report: Ms. Beach spoke on the Run Report, there were 65 calls in March, with a total of 29 transport. Looking at total calls year-to-date, in 2024 there were 153 calls by March end, this year there were 174. Flights are staying consistent. There were 4 Wetmore calls due to the bad weather causing vehicle accidents. The EMS crew is staying busy and there is no pattern to the calls, it’s random days and types of calls. Operational, Ms. Beach reported staffing is stable. One of the PRN Medics will hopefully finish up their training tomorrow and the other one will start on Monday. The next overall training with Dr. DeWall is in May. Last Saturday the power went out county wide. The generator at EMS did not turn on. Ms. Kidwell said a technician came over this week and the problem is that the control panel is fried. She is working on getting the control panel replaced and on getting the EMS generator on the Cummins Maintenance Contract. 

[bookmark: _Hlk193115051]Financial Report: Ms. Alvarado gave the Financial Report referencing  the Financial Position Comparison Report.  Looking at the cash accounts comparing this time in 2024 to this time 2025, assets are up by 9.21% and liabilities are down by 2.37%. The Budget for 2025 vs Actuals-to-date Report shows a 39% overage for income and expenses are down by 27% for year-to-date. The Budget vs Actual Report represents the entire budget for 2025 and only the year-to-date actuals. 

Long-Range Advisory Council: Ms. Callan gave an extensive power point presentation titled, LAYING THE GROUNDWORK FOR EXPANDED SENIOR SERVICES. This was to give an update to the current status of the gap analysis at this point and also to make sure she is on the right track for the LRAC expectations. This visual reviews the research done and assist in flushing out what an implementation plan would look like. There was much discussion regarding the LRAC intent. Ms. Golden said that a couple of years ago when they started on this project, they weren’t envisioning running a bunch of needed necessities, but  instead were recognizing the needs of the community. This began for two reasons, one because Custer County has an aging population and two because  Dr. Stephens was seeing patterns of needs from his patients. The LRAC was charged with figuring out what the community needs are, and what is currently available and how to coordinate with other groups for fulfilling these needs. The idea is to fill to capacity of the services we currently do have and then go forward from there. Ms. Callan concluded that this presentation is not the final format of the full report. She will give a very detailed report and she’ll continue to flush this out. She wanted to make sure we got a status update to make sure she is in the right direction. 

DEO Report: Ms. Bartrop gave the report on election progress; she introduced Nikita Phillips, the Election Judge Manager. Nakita is working hard to be sure we are all staffed for Election Day, May 6th. The Canvass Committee meeting will be May 9th to certify the election. The Oaths will be taking place at the next Regular Meeting. Mr. Tobin, an outgoing board member, said he cannot attend the next board meeting. Ms. Golden said a thank you to Mr. Tobin for his time as Chair and his leadership, his hard work and gentle management of the board meetings. Also, a thank you to Mr. Crenshaw who joined at a very special time as the EMS Liaison. 

District Buildings & Grounds: Ms. Kidwell reported that the EMS building painting is complete. In addition, the door locks were replaced, and Ring cameras were installed.  Ms. Kidwell reported that at the Clinic, Ring cameras were installed at the Nurses Station.  The Nurse’s Station remodel is now complete as was requested by the Clinic.  She is continuing to work on flooring and baseboard projects. Mr. Terry asked for clarification on the Heart of the Rockies shuttle van that is parked outside. Mr. Asbury said the he and the HRRMC leadership are changing how they are going to use that van. It’s on hold right now, not being used at all. Ms. Kidwell stated that she had nothing to do with the van. 

[bookmark: _Hlk127525538]Next Board meeting — Thursday May 29, 2025
Next WCCHD/HRRMC Advisory meeting is Thursday May 15th,  Ms. Golden and Ms. Alvarado are to attend.

The meeting adjourned at 4:15 p.m. Motion made by Mr. Terry and seconded by Ms. Golden.

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



