


West Custer County Hospital District
Meeting of the Board of Directors
March 27, 2025
Minutes of the Meeting 


Directors Present:  Mr. Tobin, Mr. Crenshaw,  Mr. Terry, and Ms. Alvarado on Zoom (Ms. Golden excused)

Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Ms. Roberts on Zoom

In Attendance: Ms. Barthrop, Mr. Gilbert, Ms. Kidwell, Ms. McKellip, Ms. Sere on Zoom

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  Ms. Golden previously excused from this meeting.

Approval of Minutes: Board Meeting for February 27th  moved by Mr. Terry, seconded by Mr. Crenshaw

Clinic Update: Ms. Roberts screen shared the Clinic report for February totals. There were 636 total visits. Ms. Roberts said that the Clinic is static and at capacity now and maintaining well. We are continuing to capture new patients, there were 46 for the month. There were 1640 Prescriptions to HRRMC Pharmacy, continuing an upward trajectory.  Operational notes, Neurology services to begin 2 days per month with Dr. Suzanne Lesage in May. Dr. Grant Nieman will be resigning from her position with HRRMC on May 5th. We are working with Dr. Jenni Adams to take over the OB care in Westcliffe. 

EMS Report: Ms. Beach presented the Run Report, there were 56 calls in February, an 8.2 % decrease over last year. There has been chaos the last couple of days in a row where all three ambulances were out at the same time. In 2024 there were a total of 26 Lift Assist, defined as the patient being picked up off the ground and then accessed and not injured. A new category was added to the Run report, “cancelled” is captured as a call that EMS was not needed to act, example for a fire or not within jurisdiction. A report must be completed on canceled calls in the ESO system. Ms. Beach said that Dr. DeWall was onsite for training last week for all employees, this is the second for 2025. In January he trained on the new guidelines’ rollout. Ms. Beach reminded the board that one employee will be out on Military training leave as per the PTO policy. She said that she is looking at the Mutual Aid Agreements with Deer Mountain and maybe with Walsenburg. Ms. Beach said that she hired another PRN Medic, now there are two that live in county to hopefully help with second calls. 

[bookmark: _Hlk193115051]Financial Report: Ms. Alvarado gave the Financial Report referencing the Balance Sheet Comparison Report. She spoke on the total bank accounts comparison pointing out an 8.46%  increase over this time in 2024. The Budget for 2025 vs Actuals-to-date Report shows we are at 30.33 % of income and 20% for expenses. Net Income is 7.53% over last year. We are seeing a big chunk of property tax come in which helps a lot. We are right in line with our 2025 budget, we are off in a good direction.

Long-Range Advisory Council Mr. Terry said he had nothing to report at this time. He has not heard anything new from Ms. Callan. 

DEO Report: Ms. Bartrop gave the report on election progress. Mr. Tobin pointed out the surprise to all board members the of the exuberant cost of the election. Ms. Barthrop reported that the printers are on track and the ballots will be mailed April 14th.  She announced that a Canvass Board is needed. Mr. Crenshaw and Ms. Kidwell agreed to fulfill the Canvass Board responsibilities. Stefanie Sere with KLRZ gave information on the Valley News as a tool for informing the community of the upcoming election. 


District Buildings & Grounds: Ms. Kidwell reported on the current projects. The floor project continues, there are seven rooms remaining. She said that Mr. Asbury had approached her to make changes to the Nurse’s station. It will be closed on both sides to keep patients out and to expand the work area. She said the HVAC company will be here tomorrow to remove a vent and to move equipment. She reported that the old signs are down, and the replacement signs are in the works. All handrails are up, and we are in complete compliance. She said that there are plans for the Ambulance Building for floors and painting projects. There is now good communication between Ms. Kidwell and Ms. Beach. Ms. Beach said the troops are happy with the upcoming maintenance plans. 

[bookmark: _Hlk127525538]Next Board meeting — Thursday April 24, 2025
Next WCCHD/HRRMC Advisory meeting is Thursday May 15th,  Ms. Golden and Ms. Alvarado are to attend.

The meeting adjourned at 3:37 p.m. Motion made by Mr. Tobin and seconded by Mr. Terry.

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



