


West Custer County Hospital District
Meeting of the Board of Directors
February 27, 2025
Minutes of the Meeting 


Directors Present:  Mr. Tobin, Ms. Golden, Mr. Crenshaw,  Mr. Terry, and Ms. Alvarado on Zoom

Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Ms. Roberts,  Ms. Miller on Zoom

In Attendance: Ms. Barthrop, Ms. Callan, Mr. Gilbert, Ms. Jackson, Ms. Kidwell, Ms. McKellip, Mr. Shepard

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  Mr. Tobin asked the Self-Nominees in attendance if they wanted to introduce themselves. Mr. Gilber, Ms. McKellip and Mr. Shepard introduced themselves and listed their expertise and experience in the healthcare field. Mr. Shepard shared a handout of his experiences, highlighting his qualifications.

Approval of Minutes: Board Meeting for January 16th moved by Ms. Golden, seconded by Mr. Tobin.

Clinic Update: Ms. Roberts presented the Clinic report for January totals. There were 716 total visits. There were 1730 Prescriptions to HRRMC Pharmacy. Viewing the comparative chart for 2023 and 2024 pharmacy shows a steady increase. Ms. Roberts gave the operational report for the clinic updates. She said that the Clinic leadership and EMS manager Justine met to improve communications, and a monthly meeting was established. Ms. Miller screen shared and spoke on the HRRMC-Custer County Financials for 2024 . 

[bookmark: _Hlk193115051]Financial Report: Ms. Alvarado gave the Financial Report referencing the Budget vs Actuals Report and the Balance Sheet Comparison Report. She spoke on the total bank accounts comparison pointing out a 17.67% increase over  2024. Total assets show a 4.57% increase from 2024. She said the Budget vs Actuals Report was not a clear representation since we are early in the year. Going forward she plans to improve on the report shared at meetings.

Long-Range Advisory Council: Ms. Golden and Mr. Terry gave an update on current progress. Ms. Callan handed out and spoke on an in-process Gap Analysis Chart titled Expanding Elderly Care Services in Custer County. She spoke on grant opportunities that she plans on diving in to right away. She said her plan is to have the Gap Analysis completed in April and in June to present her final report. 

EMS Report: Ms. Beach reported on EMS operations, listing upcoming training courses. She said they are currently fully staffed with Paramedics. She has five weeks of light duty remaining and has covered this without using overtime. She presented the Run Report, there were 53 calls in January, a 32.5% increase over last year. The Lift Assist  data is no longer captured on the Run Report. This is due to a state change and the ESO system. There was discussion on whether the data could be retrieved to aid Ms. Callan with the LRAC project. 

DEO Report: Ms. Bartrop announced the deadline for Self-Nomination forms is 4:30 p.m. tomorrow. There will be an election, there are four open positions with six candidates at this time. The lot drawing will be on March 16th at 10 a.m. in the Clinic Conference Room. Mail Ballot Packets will be sent, Election Day is May 6, 2025

District Buildings & Grounds: Ms. Kidwell reported on the current projects. The furnace is now up and running. It is 27 years old, and the parts are becoming obsolete. At some point the roof will have to be redone and the furnace should be replaced at the same time. She agreed to  get cost information on alternate heat systems and present it to the board. The Breaker Panel was isolated and is now within code. The flooring project is close to completion, the crew has been working in the clinic on Fridays with Mr. Asbury’s permission. The ADA handrails are in the parking lot and will be installed throughout the building. The exterior painting of the building is on the agenda for this summer. Mr. Terry commented that the EV Charging area looks great, state-of-the-art. Ms. Kidwell will present data on the EV station use at the next board meeting. The Pipe Heater in the EMS building was just fixed. 

[bookmark: _Hlk127525538]Next Board meeting — Thursday March 27, 2025
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4:10 p.m. Motion made by Mr. Terry and seconded by Ms. Golden.

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



