
West Custer County Hospital District
Meeting of the Board of Directors
January 16, 2025
Minutes of the Meeting 


Directors Present:  Mr. Tobin, Ms. Golden, Ms. Alvarado, Mr. Crenshaw,  (Mr. Terry previously excused.)

Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Mr. Asbury, and Ms. Roberts, Mr. Tucker on Zoom

In Attendance: Ms. Callan, Ms. Barthrop, Ms. McKellip

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  N/A.

Approval of Minutes: Board Meeting December 5, 2024, moved by Ms. Golden, seconded by Mr. Tobin 

Clinic Update: Ms. Roberts introduced John Tucker, as the new President of HRRMC. Bob Morasko will remain as CEO in a part-time capacity. She added that Mr. Asbury had been on vacation this past week. She said that Ms. Kidwell has been great at keeping the heat up while waiting on parts to repair the furnace. She said that Ms. Miller, HRRMC CFO, would be joining us in the next meeting. Ms. Roberts presented the Clinic report for the month of December totals. There were 627 total visits, with 552 of them being Primary Care Visits. There were 50 new patient visits in December. There were 1674 Prescriptions to HRRMC Pharmacy. Ms. Roberts gave the Operation Summary for December as follows:  With Dr Schaler’s retirement and Dr. Wuellner’s transition, projections for volume did not materialize for 2024. We fell short of budgeted volumes by 361 visits. We were able to increase wages across all clinic staff positions as of January 2025. RHC Biennial program review is in process. Isaac will present the findings to the board in February. We will be looking to start another MA training class out of the clinic in the first quarter of 2025. HRRMC will place badge reader locks on the IT room and the Med room. Lisa will be furnished with a badge for emergency access. 

Financial Report: Ms. Alvarado gave the Financial Report referencing the Budget vs Actuals Report and the Balance Sheet Comparison Report. The report specifies that both expenses and income are marginally over budget for 2024 year-end.  Ms. Alvarado made a Motion of Adoption of the 2024 Supplement Budget filing, Mr. Tobin seconded, and all were in favor. 

Long-Range Advisory Council: Ms. Golden defined what was needed to move forward.  Ms. Callan presented her Proposal - Laying the Foundation for Expanding Elderly Care Services in Custer County. It was agreed that $3000 is authorized in the budget for the LRAC project. Ms. Golden made a Motion that Ms. Callan start working as presented at $40.00 an hour up to 75 hours, Mr. Tobin seconded, and all were in favor.

EMS Report: Ms. Beach gave the EMS report. She presented the Run Report, identifying an 18 % increase of calls from 2023 to 2024. Ending the year 2024 with 734 calls, and there were 622 calls in 2023. There was discussion of the two current employees in the process of earning their Paramedic Certifications. Their increase in pay for new positions will not take effect until 2026. Ms. Beach stated EMS is currently fully staffed. Mr. Crenshaw agreed to sign off on PTO request to be turned by Ms. Beach. 

Human Resources: Mr. Smith was unable to attend this meeting. The draft of a requested and previously discussed WCCHD job description was in the packet. There was discussion of the experience requirements being overstated. It was agreed that this item will be tabled for now. 

DEO Report: Ms. Bartrop gave an update on the Call for Nomination Publication and the availability of the Self Nomination forms. The deadline to submit a Self-Nomination and Acceptance is 4:30 p.m. on Friday, February 28, 2025 

District Buildings & Grounds: Ms. Kidwell was unable to attend this meeting. Ms. Builder read project updates from an email received from Ms. Kidwell. 

[bookmark: _Hlk127525538]Next Board meeting — Thursday February 27, 2025
Next Long-Range Advisory Council meeting TBD
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4 p.m. Motion made by Mr. Tobin and seconded by Mr. Crenshaw.

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 
