


West Custer County Hospital District
Meeting of the Board of Directors
The November Meeting was rescheduled to December 5, 2024 
Minutes of the Meeting 

Directors Present:  Mr. Tobin, Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Crenshaw 

Staff Present: Ms. Builder, Ms. Beach, and HRRMC staff Ms. Roberts, Ms. Miller on Zoom

In Attendance: Ms. Callan, Ms. Kidwell, Ms. Barthrop, Mr. Smith

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  N/A.

Approval of Minutes: Regular Board Meeting October 31, 2024, moved by Ms. Golden, seconded by Ms. Alvarado and all were in favor.

Clinic Update: Ms. Miller shared her screen, showing the Financial Review YTD thru Sept. 2024. Ms. Roberts presented the Clinic report for the month of October totals. There were 745 total visits with 672 of them being Primary Care Visits. There were 67 new patient visits. There were 1480 Prescriptions to HRRMC Pharmacy in September.  Ms. Roberts said October was a busy month. On the Operations side, Ms. Roberts reported: The Clinic is fully staffed and both new registration team members are doing well. The Clinic will continue to offer Echocardiogram services at a minimum of once a month. The HC Biennial program review is in process and Mr. Asbury  will present the findings  to the board in February. HRRMC is welcoming their new President John Tucker January 2nd. Mr. Morasko will be staying on as CEO in a part time role to support the new president. Ms. Kidwell said there was a possible security breach at the Clinic. There was discussion on switching to a badge access system and who would be responsible for the cost. Ms. Roberts said that she’ll bring forward the discussion with Mr. Morasko and Mr. Colarelli. Ms. Kidwell stated that her staff still need access to the fire panel, currently the location of the panel is a code violation. Mr. Tobin asked Ms. Roberts to research and report back to the board if there is a Knox Box on the property. Ms. Roberts agreed, and she’ll report her findings to Ms. Kidwell. 

EMS Report: Ms. Beach announced that Ms. Giebeig is absent because she is giving a CPR class at this time.  She said that Ms. Giebeig last shift will be 12/15/2024. She noted that Ms. Giebeig has created “how to”  documents and stored the docs on the share drive. Ms. Beach will be taking an on-line CPR instructor course in order for EMS to continue to offer  the community CPR classes. Ms. Beach said that currently there are two full-time Paramedics positions opened, these are listed with EMSAC, Indeed and on our website. She has had several interviews but has not hired any Paramedics yet. She said that all second calls are being covered. Ms. Golden made a motion to get a letter of appreciation to Ms. Giebeig. Mr. Terry seconded, and all were in favor. Ms. Beach reported that she is working on a Mutual Aide Agreement with Deer Mountain, she noted that Deer Mountain has a new Chief again. Ms. Beach said that the RETAC Grant was approved for 10K. Ms. Beach spoke on the Run Report. The Run Report reflects 630 calls for November 2024, a 11.31% increase over November  2023.

Long-Range Advisory Council: Ms. Golden went over the notes from the November 13th LPAC meeting. She said that the wonderful group of committee members have been meeting intermittently for 18 months. She said they want to move from looking at the issues and to now take action. She pointed out from the meeting notes that many seniors and families are not aware of or using the available serves. A clearinghouse and navigator could improve access to both information and services. Mr. Terry said he has a meeting scheduled with Sarah at Public Health next week. He said he spoke with Colorado Rural Health and learned that they do not provide grants. Their question was “What is your stated mission.”
Ms. Callan, a freelance grant writer, spoke on her presented Proposal - Laying the Foundation for Expanding Elderly Care Services in Custer County. Ms. Golden is ready to move this forward and suggested that the board approve up to 50 hours of Ms. Callan’s work. Mr. Terry asked that Ms. Callan refine the draft proposal, clean it up and come back with the new proposal to the January 16th board meeting. In the meantime Mr. Terry said that he wants to work with Ms. Callan on this project. 

Financial Report: Ms. Alvarado gave the Financial Report referencing the Budget vs Actuals Report and the Balance Sheet Comparison Report. Overall the district is in good shape for this time of the year for both income and expenses. The 2025 Budget was reviewed and ratified. Ms. Alvarado made a motion to accept the ratified 2025 budget, Mr. Tobin seconded, all were in favor. It was agreed that the 2024 Supplemental Budget will be reviewed and voted on in the January 16th Regular Board meeting. The December 26th Regular Board meeting was rescheduled for January 16th. 

Human Resources: Mr. Smith presented the draft of the WCCHD EMS Administrator job description. This draft was different from the board’s most recent expectations. Mr. Smith asked  the board what their vision is for the newly created position. For clarity, Mr. Smith drew a diagram on the whiteboard to show their vision, an additional layer of management. This position is to be a 2nd tier of management; between the board members and the two department managers. Ms. Beach was asked to provide a list to the board of the operational needs of EMS. After much discussion on the matter, Mr. Terry asked that Mr. Smith tweak the job description and to do some wordsmithing and present it at the next board meeting.

Designated Election Officer (DOE) Report: Ms. Bartrop said the process started yesterday with the DOE training by SDA. She said that she has met with Kelly Camper, the County Clerk and learned there are 4270 registered voters in Custer County. The next action is in late January, the posting of the Self-Nomination form information to the public. Mr. Terry added that Crestone Graphics printed the ballots for past elections.

District Buildings & Grounds: Ms. Kidwell said that her report will be brief due to remaining time constraints. She said the EV Grant will be fulfilled by the deadline. She spoke on the floor and the building exterior projects in process.

Miscellaneous: Ms. Beach recognized  Chase Carlin and Cade Smith for responding to the most 2nd calls in 2024. The crew members elected that the traditional bonus checks be donated to the recently established Andrew Fernandez Memorial Fund. Ms. Builder stated that she  contacted the Auditors for their input on this matter and they approved.  It was stated that Ms. Giebeig’s last day of employment with WCCHD is 12/15/2025. Ms. Golden made a motion that Ms. Giebeig receive her 2024 Year End Recognition bonus check prior to year end, Mr. Terry seconded, all were in favor.

[bookmark: _Hlk127525538]Next Board meeting — Thursday January 16, 2025
Next Long-Range Advisory Council meeting TBD
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 5 p.m. Motion made by Mr. Terry and seconded by Ms. Golden 

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



