


West Custer County Hospital District
Meeting of the Board of Directors
October 31, 2024
Minutes of the Meeting 

Directors Present:  Mr. Tobin, Mr. Terry, Ms. Golden, Ms. Alvarado, Mr. Crenshaw 

Staff Present: Ms. Builder, Ms. Beach, and Ms. Giebeig, Ms. Roberts, Mr. Morasko attended via Zoom

In Attendance: Ms. Kidwell, Ms. Barthrop, Ms. McKellip, Mr. Smith

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  N/A

Approval of Minutes: Regular Board Meeting September 26, 2024, and Special Meeting October 14, 2024, moved by Ms. Golden, seconded by Mr. Terry and all were in favor.

Clinic Update: Ms. Roberts presented the Clinic report, she said that September was odd, and volume slowed. The Pharmacy continues to trend upward. She said the Clinic hired a PRN and two FT Registrars. She said that a thank you to Ms. Alhers who has been filling in. Ms. Roberts thanked the board for the wonderful landscaping. Mr. Morasko is transitioning to Part-time. John Tucker is  the new HRRMC President and will report to Mr. Morasko. 

EMS Report: Mr. Crenshaw said that Ms. Beach expressed concern about getting staffed with Paramedics, therefore, Ms. Giebeig is flexible with her resignation date. Ms. Giebeig said that she’ll remain at EMS an additional three weeks.  There was discussion on the place and time of the memorial for Mr. Fernandez. A GOFundMe and a donation account is set up at Kirk Patrick Bank. There was discussion on Pinnacol Workers Comp insurance claim review. A Motion was made by Mr. Tobin that Ms. Builder is to reach out to our attorneys on how to proceed to have the denial of worker comp insurance changed, seconded by Ms. Golden and all were in favor. Ms. Golden stated that an article in the local papers would generate donations from the community. Ms. Giebeig did not want information out to the local media at this time. Ms. Giebeig gave the RUN Report, there were 54 total calls in September 2024, these included five  Flight Transports and one Lift Assist and two Wetmore Calls. Ms. Beach pointed out that YTD calls are 563, this time in 2023 there was 459, an increase of 22.66%.

Long-Range Advisory Council: Mr. Terry said the has been no activity this past month, they haven’t met yet. He said the committee is looking for guidance from the board. He spoke about the state committee on aging and said that he’ll look further into it.  Ms. Golden said that at the 12/5 board meeting they’ll come with specific request for the board to approve. Mr. Terry agreed to get with Ms. Golden and set up a date for the next LRAC meeting. 

[bookmark: _Hlk183602079]Financial Report: Ms. Alvarado gave the Financial Report referencing the Budget vs Actuals Report and the Balance Sheet Comparison Report. The total Income YTD is at 100 % while only  83% would be expected. Due to the income from property tax greatly decreasing at years in, we are right on track. Ms. Golden questioned two categories that the Actual is much higher than budgeted. Ms. Alvarado agreed to research and get an explanation. Total expenses YTD are at 74%, we are sitting well on the total for this year. Ms. Alvarado presented her research document on the cost to the district to add employee Life Insurance and AD&D  insurance. A Motion was made by Ms. Golden that the board pay the cost of 100k Life Insurance and AD&D  insurance for employees averaging 30 hours a week, up to nine employees.  Ms. Alvarado seconded, and all were in favor.

Designation Election Official (DOE):  Ms. Barthrop was introduced. Ms. Golden made a Motion to appoint Ms. Barthrop as the WCCHD DOE for the 2025 election and Mr. Tobin seconded, all were in favor. 

District Buildings & Grounds: Ms. Kidwell said that the landscaping is almost complete. The floor replacement project is underway. It is taking time because the work can only be done on the weekends until midnight.  The electrical project is almost done, Ms. Kidwell said she and Ms. Roberts are working on a resolution for maintenance to have access to the fire panel. The EV station is still in process, currently the posts are being made as per the Grant requirements. The was discussion around he EV stations’ availability to the public and the shut down times. Ms. Kidwell stated as per the Grant they must be free for public use. Ms. Kidwell will be responsible for reporting the EV usage to the state, her phone will be retrieving the information. Ms. Kidwell stated that now Starlinks is completely up and running. 

[bookmark: _Hlk127525538]Next Board meeting — Thursday December 5, 2024.
Next Long-Range Advisory Council meeting TBD
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4:21 p.m. Motion made by Mr. Terry and seconded by Ms. Golden

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



