


West Custer County Hospital District
Special Meeting of the Board of Directors
October 14, 2024
Minutes of the Meeting 


Directors Present:  Mr. Tobin, Mr. Terry, Ms. Golden, Ms. Alvarado and attended by Zoom Mr. Crenshaw

Staff Present: Ms. Builder

In Attendance: Mr. Smith

A quorum being present, Mr. Tobin called the meeting to order at 9:00 a.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A 

Opening Comments from the Board:  N/A

Financial Report: Ms. Alvarado presented the 2025 Budget thanking Ms. Builder for all the work she put into it. There were discussions and detailed explanations on specifics throughout the review of both the Line-item and the 3-Year 2025 budgets. Ms. Golden suggested the narrative be changed in the 2025 Budget Message and all agreed. Ms. Golden commented on other changes in the budgets to clarify specific categories and all agreed. Ms. Golden Made a Motion to accept the budget as amended, seconded by Mr. Tobin and all were in favor. Ms. Alvarado spoke on changing the company we currently use for payroll processing. Ms. Alvarado Made a Motion to change from ADP to QuickBooks Full-Service payroll in conjunction with the Connecteam timeclock service, Mr. Tobin seconded, and all were in favor. 

Human Resources: Mr. Smith said the County is currently working on an IGA agreement with WCCHD. There was general discussion on the current policies overall and highlighting the immunization policy, and the progressive disciplinary policy. Mr. Smith agreed to go through all current policies and do a mark-up version for the board to review. He agreed to work with Mr. Crenshaw to  create an Organization Chart for the district. Ms. Builder agreed to get the current Job Descriptions to Mr. Smith. There was a discussion around restructuring  possibilities. Mr. Smith plans to do an overview of the policies and report in the October Board Meeting. 

Miscellaneous:  Mr. Tobin stated that Ms. Giebeig has tendered her resignation. Her final day will be November 20th.  Mr. Crenshaw agreed to ask Ms. Beach if she is willing to take on additional duties until restructuring is in place. 

[bookmark: _Hlk127525538]Next Board meeting — Thursday October 31, 2024.
Next Long-Range Advisory Council meeting TBD
Next WCCHD/HRRMC Advisory meeting TBD

The meeting at 10:15 a.m. Motion made by Mr. Tobin and seconded by Ms. Golden

Respectfully submitted,
Dr. Alma Golden
In Collaboration with
Melody Builder 



