


West Custer County Hospital District
Meeting of the Board of Directors
September 26, 2024
Minutes of the Meeting 

Directors Present:  Mr. Tobin, Mr. Terry, Ms. Golden, Ms. Alvarado, (Mr. Crenshaw previously excused)

Staff Present: Ms. Builder, Ms. Beach, Mr. Asbury (CenturyLink internet connection down, Zoom unavailable.)

In Attendance: Mr. DeNardo, Mr. Smith, Ms. Kish

A quorum being present, Mr. Tobin called the meeting to order at 2:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  Mr. Tobin introduced Sam DeNardo with Garren, Ross & DeNardo, Inc. Mr. Tobin introduced Bob Smith, the HR person for Custer County.

Approval of Minutes: Regular Board Meeting August 29, 2024, moved by Ms. Golden, seconded by Mr. Terry and all were in favor.

Financial Audit: Mr. DeNardo presented the Districts 2023 Financial Audit referencing the Audited Financial Statements and highlighting the particulars. There were questions, answers, discussions and detailed explanations on specifics throughout the review of the booklet that Mr. DeNardo provided. Mr. DeNardo offered some takeaway advice.  One of the necessary changes going forward will be the process used for capturing and reporting the Ambulance Revenue. He offered to give Ms. Alvarado some pointers on the 3-year Budget layout that is currently in process, and she accepted.  Mr. Tobin Made a Motion to accept the 2023 Audit as presented, Ms. Alvarado seconded, and all were in favor.

Human Resources: Mr. Smith spoke on his experience and said that the BOCC has authorized him to provide services to WCCHD. Mr. Smith said he will be happy to assist and clarified that he is not an attorney. Mr. Smith asked about  the current Organizational Structure Chart, Job Descriptions, Policies and Procedures. Ms. Builder agreed to provide the requested documents  that were accessible by her. Ms. Golden said she would like Mr. Smith to review the available documents, and for the group reconvene on October 14th at 9 a.m. to plan how to move forward. 

Clinic Update: Mr. Asbury presented the Clinic report for the month of August totals. There were 727 total visits with 659 of them being Primary Care Visits. There were 63 new patient visits in August. There were 1465 Prescriptions to HRRMC Pharmacy. The Operations Summary for August 2024 included a thank you to Ms. Kidwell and the board for completing the landscaping, it ensures a welcoming exterior for the patients. Mr. Asbury said they are currently recruiting a full-time Registrar and a PRN. The Clinic remains busy and is focusing on providing a good experience for the patients.

EMS Report: The Run Report reflects 509 call for August, a 24.15% increase over August 2023. Ms. Beach reported that all the ambulances are running well. She said currently EMS is fully staffed. Ms. Beach reported on the EMS building stating  the stairwell repair is done. The wiring in the Ambulance Bays is all fixed and the parking lines have been painted. Ms. Alvarado stated that the increase scheduled for the EMS employees for January 2025 will be one dollar per hour. Ms. Alvarado said she was putting together an email regarding the training budget amount that is currently being discussed.

Long-Range Advisory Council: Ms. Golden said there needs to be information gathering. There is no upcoming LRAC scheduled at this time.

Financial Report: Ms. Alvarado gave the Financial Report referencing the Budget vs Actuals Report and the Balance Sheet Comparison Report. Overall the district is in good shape for this time of the year. Ms. Alvarado briefly spoke on Initiative 50 and Initiative 108, currently nothing is in the works that will affect our 2025 numbers, however, 2026 remains to be seen. Ms. Alvarado spoke on switching payroll companies, as Ms. Beach will attest, ADP continues to prove inadequate for the 24-hour shift operations. Ms. Beach has thoroughly made price comparisons for payroll timekeeping and payroll processing companies that will meet our needs and be a cost-saving to the district. No decision was made at this time. 

District Buildings & Grounds: Ms. Kidwell was unable to be at the meeting.

[bookmark: _Hlk127525538]Next Board meeting — Thursday October 31, 2024.
Next Long-Range Advisory Council meeting TBD
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 4 p.m. Motion made by Mr. Terry and seconded by Ms. Alvarado

Respectfully submitted,
Dr. Alma Golden
In Collaboration with 
Melody Builder 



