


West Custer County Hospital District
Meeting of the Board of Directors
August 29, 2024
Minutes of the Meeting 

Directors Present:  Mr. Tobin, Mr. Crenshaw, Mr. Terry, Ms. Golden and attended by Zoom Ms. Alvarado

Staff Present: Ms. Builder, Ms. Beach, Ms. Giebeig, Mr. Gutknecht, Mr. Asbury and attended by Zoom, Ms. Roberts, Mr. Morasko

In Attendance: Ms. Kidwell, Ms. McKellip

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: Ms. McKellip stated she had attended past meetings in person and on Zoom. She expressed her comments from being a community member watching from the outside looking in.  Mr. Tobin asked Ms. McKellip if she had an interest in joining the board and if so to send her information to him.

Opening Comments from the Board:  N/A

Approval of Minutes: Regular Board Meeting July 25, 2024, as amended 8/29/2024, moved by Ms. Golden, seconded by Mr. Terry and all were in favor.

Clinic Update: Ms. Roberts shared her screen and referred to the Clinic report.   She said for the month of July the numbers remained strong. There were 737 total visits with 679 of them being Primary Care Visits. She said that you can see on her chart the significant growth year after year. The new patient visits were 88 for July. She pointed out the total for prescriptions since starting the full month in December 2023; the trend line is a nice gradual increase. It shows the success in the first half of the year for the pharmacy. Ms. Roberts reported on the Clinic Operations. She said that Dr. Wuellner started August 5th. He is doing well integrating with the staff, and he lives in Westcliffe. The Clinic hired a new full-time Registration Specialist that started August 21st.  Currently the Clinic is recruiting for  a full-time Phlebotomist. Mr. Asbury shared the two kudo letters that the Clinic received. The memos praised the providers, the staff , the building improvements and having a pharmacy on-site.

EMS Report: Ms. Giebeig spoke on the Run Report stating that July was one of the busiest months they have had in a while. There were 98 calls and 37 were Ground Transports and 8 were Flight Transports. She explained how 2nd calls are handled and that not all 2nd calls are represented on the Run Report. Ms. Golden asked that the data be pulled together to see a trend; consisting of the average age of  the patients and the most frequent calls. This information will be used by the LRAC. Ms. Giebeig said that Deer Mountain revoked the mutual aid agreement, therefore, EMS is having to split the crew to keep the county covered. Ms. Giebeig said that only a small portion of Wetmore belongs to Custer County. Ms. Giebeig said she has responded to the Attorneys’ regarding the edits to the Intuition Agreement Contract document that is in process. Mr. Gutknecht shared his thoughts on the edits needed. Ms. Golden asked that the edits be made and sent to the board to review and that Mr. Tobin send the revised copy to the Attorneys. Ms. Beach spoke on SOP No. 5 and stated that it was written three managers ago in 2017. She said that in 2023 all SOPs started being reviewed but have not yet been completed with updates. Ms. Golden asked who is the custodian of the documents? Ms. Beach said that technically it is now SOGs not SOPs. Mr. Crenshaw said that SOP No. 5 is aimed at the employees to keep their certifications up to date. Ms. Giebeig is the Training Manager, and she is the one responsible for maintaining and inspecting the certificates  every month. Ms. Beach clarified that she does not need to edit SOP No. 5, and she’ll continue reviewing the remaining SOPs for accuracy. Ms. Giebeig said there needs to be someone experienced in HR to review all the changes that were made on the HR Policies and the SOPs to be sure they are legal. Ms. Golden agreed and said they had started looking into that.

Long-Range Advisory Council: Ms. Golden said that they had a good meeting on August the 13th.  The notes from the meeting are included in the packet. She said that we are hopeful that we can maintain that group of attendees, there were a lot of really good ideas. In that meeting Mr. Terry agreed to co-chair the LRAC. The next meeting is on the 17th of September. Ms. Golden said they’ll probably be ready to ask for additional help like  grant writer support after the next meeting. 

Financial Report: Ms. Alvarado referred to  the Budget vs Actuals Report. This report is on the year-to-date financials, and she said at this point we should be looking at 66% of the budget. For income we are at 90% of the budget. For expenses we are sitting at 59 %. To summarize we are in a very positive position for this point in time of the year. She then spoke on the balance sheet, pointing out our assets and liabilities and stated that we are in a good position.  Ms. Alvarado spoke on the possibility of reduction in the property tax money income for 2025. She said  the only thing that can be said at this time is that a mill levy reduction is coming down the pike and we don’t know what the ramifications will be. Mr. Tobin said that Ann Terry with the SDA had sent out an email asking how this reduction would affect our district. Ms. Golden recommended the response be the following: We have recently observed increase in use of emergency medical services and we are contemplating the possibility of needing to increase our staffing for available Runs and the reduction would limit our ability to make that change as indicated. She said that is the scenario she’d recommend that we put out to Ann Terry. Mr. Tobin spoke on open issues. He said that there is a person with HR experience working for the County Commissioners and asked for a couple of volunteers from WCCHD board to go meet with him and ask if he wants to assist WCCHD and to possibly act as a Mediator.  Mr. Terry and Mr. Crenshaw agreed to go meet with him. Mr. Tobin said we should invite the new head of Custer County Public Health to our meetings. 

District Buildings & Grounds: Ms. Kidwell gave an update on projects that were completed, that are in process and that are on the horizon. She reported the parking lot at both the Clinic and EMS was striped and signed appropriately. Ms. Beach asked that there be more striping at EMS. Ms. Kidwell said she’ll get that coordinated since it was not on the original estimate.  Ms. Kidwell  spoke on the internet  requirements for the clinic security cameras, stating that  lot of research has been done. She said that we do not need to go the business route for our needs. We don’t run the risk of losing services with power outages because we have backup generators. She distributed the Internet Provider Investigation documents and noted pros and cons.  Mr. Tobin asked if Ms. Kidwell could get something in writing and get it to the board from Starlink. Ms. Golden moved that we go forward with Starlink Residential plan if we get the appropriate documentation and that we would give Mr. Tobin the authority to be the final signer after the documentation is provided. Seconded by Mr. Terry and all were in favor. 

Miscellaneous:  Mr. Tobin asked Ms. McKellip to send him a letter of solicitation and some background on herself if she has an interest in joining the board. It has been confirmed that at this time there are no vacancies. Ms. Golden said that we do have positions coming open this spring. Mr. Terry reported that our Bylaws are sorely in need of  revision, and said he will look at them this Fall and will propose a draft that the board looks at. He said that the Bylaws are outdated in certain areas; one is the reporting structure for EMS Co. Mgrs.  Mr. Terry asked Ms. Giebeig who does her annual evaluation. Ms. Giebeig said it is supposed to be done in September by the board. Mr. Crenshaw said that no one sees the EMS Co. Mgrs. on a regular basis so who is going to evaluate them? Ms. Golden made a motion to conclude the public meeting and discuss the protected HR issues in executive session.  Mr. Crenshaw seconded, and all were in favor. A brief executive session followed the meeting.  No business action was taken.

[bookmark: _Hlk127525538]Next Board meeting — Thursday September 26, 2024.
Next Long-Range Advisory Council meeting Tuesday September 17, 2024, at 3 p.m.

The meeting at 4:45 p.m. Motion made by Mr. Tobin and seconded by Ms. Golden

Respectfully submitted,
Dr. Alma Golden
In Collaboration with Melody Builder 



