


West Custer County Hospital District
Meeting of the Board of Directors
July 25, 2024
Minutes of the Meeting 
Approved as Amended


Directors Present:  Mr. Tobin, Mr. Crenshaw, Ms. Alvarado, Mr. Terry, Ms. Golden 

Staff Present: Ms. Builder, Mr. Asbury and attended by Zoom Ms. Beach, Ms. Giebeig, Ms. Roberts, Mr. Morasko, Ms. Miller

In Attendance: Ms. Kidwell, Ms. Kish

A quorum being present, Mr. Tobin called the meeting to order at 3:00 p.m. All meeting attendees recited the Pledge of Allegiance.

Public Comments: N/A

Opening Comments from the Board:  Mr. Terry asked for clarification on a document he just signed; Agenda item 9A.. Ms. Golden explained the need for adequate full-time availability of information required by the board, which is outlined on the document. The document was reviewed and approved by  the Board of Directors prior to the meeting.

Approval of Minutes: Regular Board Meeting June 27, 2024, as amended 7/25/2024, moved by Mr. Tobin, seconded by Ms. Alvarado.

EMS Report: Ms. Giebeig went over the Run Report, stating there were 61 calls, 31 transports. She said that so far there have been 85 calls in July, which is very busy. Mr. Crenshaw reported on the virtual meeting that he and Ms. Golden had with Medical Director Dr. DeWall. The purpose of the meeting was to identify current concerns regarding the contract between Dr. Dewall and WCCHD that was signed in March 2024. There was discussion on their recommendation and a resolution made. Mr. Tobin made a Motion to accept Dr. DeWall’s contract as is, without amendment. Mr. Crenshaw seconded; and all were in favor. Ms. Giebeig said that one of the EMT's is starting paramedic school and wanted to verify that the district will pay for paramedic school upfront.  The CREATE grant, if accepted, will be reimbursing the cost at 50%. The first payment for the semester is due now. The class starts August 19th, however, there is no answer on the grant approval yet. It was agreed that the employee will sign a contract, committing to two years of service once he becomes a paramedic. It was agreed that the signed contract will be reviewed by the Board Treasurer before paying the intuition. Ms. Giebeig said she has not had him sign the agreement yet and that she’ll send the contract once she receives the grant determination. The contract will read that if the employee drops out before finishing the class, he will continue to work as an EMT, and his wages will be garnished for the tuition cost. Ms. Golden made a Motion that WCCHD pays for the educational activities upfront with the hopes that the CREATE grant will reimburse WCCHD 50%. Mr. Crenshaw seconded; and all were in favor. Ms. Giebeig asked when employees would get pay raises and what amount. Ms. Alvarado made a Motion to schedule raises to be in January 2025 and to not decide on the amount at this time. Ms. Golden seconded; and all were in favor. Ms. Giebeig announced she will not be at the August board meeting. Ms. Alvarado said she would try to know the amount of the raises by the September board meeting as the 2025 budget should be in process. EMS had a list of concerns and observations that were presented to this board.

Long-Range Advisory Council: Ms. Golden said that all of us are very much aware that the greatest need we have is for home health care. Mr. Morasko said that HRRMC partners with enhabit for home health care and he will send the contact information to Ms. Builder. Mr. Terry suggested LRAC meeting be scheduled to look at grant possibilities. Mr. Crenshaw presented a memo that he printed from the county human service website. Ms. Builder confirmed she would email minutes from past meetings to Mr. Terry. Ms. Golden agreed to schedule a meeting and alert all the members. 

Clinic Update: Ms. Roberts referred to the data charts, she said visits for June continued to be up each year since  2021. Volumes are good year to date, about 40 visits over budgeted and volume is keeping right on track. The Clinic continues to see a steady number of new patients every month. The pharmacy data shows it is holding steady.  July is already close to the June total; it is expected that  July will be a big month for the pharmacy. Ms. Roberts gave the  operation summary for the month. Dr. Shaler is retiring next week, and his patients will automatically be transferred to Dr. Wuellner on Aug. 5th unless the patient chooses to opt out. The Clinic is recruiting a full-time registration specialist with benefits. Ms. Miller shared her screen and spoke on the Clinic’s financial data through March 2024. She pointed out line items for the Custer County’s full operations.  Mr. Morasko reported that  there is now a full-time stable rehab person at the Clinic. He spoke on the history, before HRRMC took the clinic over. He said he thinks it's been a huge success  financially for WCCHD and from a care perspective. Also having the  retail pharmacy is a huge benefit for the community.

Financial Report: Ms. Alvarado presented the Balance Sheet Comparison report. She said that comparing income to last year that we're at 80% . Then referring to the Budget versus Actual report , it shows that we're under budget by 53% for expenses. She said financially we are doing good; we are over for income and under for expenses year to date.

District Buildings & Grounds: Ms. Kidwell spoke on the dilemma of the lack of bandwidth requirements from the current internet supplier to support the new security cameras for the Clinic. She said the current provider for HRRMC does not have the required capabilities. She said after extensive research done by her Electrician, she proposed and asked for the board’s approval to contract with a named satellite internet company. This would be a secure and reliable network to connect the security cameras and to support the WCCHD staff when in the Clinic’s Conference Room. There was much discussion and input from the meeting attendees. Ms. Golden said that we need to have written comparison data before a final decision is made. It is to include the cost of installation, cost of maintenance and monthly charges. Ms. Golden made a Motion we get documentation of competitive Internet provisions that has the installation cost, monthly cost liability, and bandwidth capability to manage the cameras. Mr. Terry seconded; and all were in favor. Ms. Golden said that on  August  29th we are going to vote on this. Ms. Kidwell gave an update on the projects throughout the Clinic, which included the kitchen, the flooring, the parking lot and the EV charging stations. Ms. Kidwell said that the stairwell installation and the electrical work will need to be scheduled with EMS for the EMS building.

Miscellaneous: Request for Document: Ms. Golden said that a discussion was needed to follow-up to be sure that we have all the appropriate employee information available on the Z drive. She presented the signed letter from the Board of the Directors, confirming that we need the information listed, as it is an absolute responsibility to have documentation available. Ms. Giebeig  spoke of her concerns on this directive. Ms. Golden said that we'll be getting this document to you, and we'll follow up.

[bookmark: _Hlk127525538]Next Board meeting — Thursday August 29, 2024.
Next Long-Range Advisory Council meeting TBD
Next WCCHD/HRRMC Advisory meeting TBD

The meeting adjourned at 5 p.m. Motion made by Mr. Terry and seconded by Mr. Crenshaw.

Respectfully submitted,
Dr. Alma Golden

In Collaboration with 
Melody Builder 



