Agenda WCCHD Board of Directors Regular Board Meeting
August, 26 2021 at 3:00 p.m.[image: ]
In Person (No Zoom)
The Board of Directors of the West Custer County Hospital District (WCCHD) will hold a regular meeting on August 26, 2021 at 3:00 p.m. in person at the Custer County Rural Health Center conference room.
1. Call to Order and Quorum Check
2. Pledge of Allegiance
3. Public Comments — each person must be registered and have a maximum of three minutes for comment. Please email office@custercoclinic.org the day before the meeting if you want to make a comment.
4. Opening Comments from the Board
5. Approval of Minutes from Regular Board Meeting on July 29,2021
6. Clinic Update – Ms. Roberts
7. EMS Report - Mr. Harkins
8. EMS Wetmore Progress Report— Mr. Shepard
9. WCCHD Executive Director Report — Mr. Fusco 
a Fire/EMS merger update
b Deer Mountain 
c AA position
d Reach
10. Financial Report – Ms. Evans/Mr. Fusco
a Sangre Solutions Proposal
b 2022 Budget planning
11. Enterprise Zone Update — Mr. Keene

[bookmark: _GoBack]New Business:
12.    Bank Resolution
13.    Board meeting —September 30, 2021
14.    Next WCCHD/HRRMC Advisory meeting: November 18, 2021
15.    Adjourn

I hereby certify that the above Agenda was posted to www.custercountymedicalcenter.com 24 hours prior to the scheduled meeting as per Colorado HB 19-1087.[image: ]
By: Bryan Fusco	Date: 8/23/2021
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