Minutes of the WCCHD Board of Directors

 Regular Board Meeting

May 27, 2021 at 3:00 p.m.[image: image1.jpg]



The Board of Directors of the West Custer County Hospital District (WCCHD) met May 27, 2021 at 3:00 p.m. in person and via Zoom Teleconferencing.

1. Call to Order and Quorum Check  - All board members were present in addition to Ms Kennedy, Mr. Fusco and Mr. Harkins.

2. Pledge of Allegiance - done

3. Public Comments — there were none 

4. Opening Comments from the Board - there were none

5. The Minutes from the Regular Board Meeting on April 25, 2021 were passed unanimously - Tom Shepherd moved, Barry Keene seconded. 

6. EMS Report - Mr. Harkins -  (Harkins is the new EMS Manager). 
EMS Transports are up 25% from this time in 2020.  No surprise on account of COVID being on the wane.  There was an issue with certain emergency calls as Fremont County's internet service went down.  A new EMT started recently and is doing well.  No emergency calls came from calls to Deer Mountain last month. WCCHD responds only as a last resort per our regional agreement with them.  The Med 3 ambulance unit is due back from having a new chassis mounted by the 2nd week of June.  We are not paid for Flight-for Life calls if our ambulances do not actually transport a patient.  Call volumes are rising - might need to add a shift of EMTs to meet our standard of service.  The cost is expected to be negligible.  We had 11 "2nd calls" in March from communities with which we have mutual aid agreements.   

7. EMS Wetmore Progress Report— Mr. Shepard - 
According to the BOCC, school district borders are the preferred method for defining service boundaries.  especially with regard to Wetmore.  

8. WCCHD Executive Director Report — Mr. Fusco 
The clinic roof is leaking - WCCHD is responsible for that as landlord to the clinic - We made an appointment for inspection & repair. The cost could be covered by an Enterprise Zone grant if we can find a donor.  In-kind donations of labor count toward a 12.5% State tax credit under the Enterprise Zone rules. Mr.Fusco has a meeting scheduled with the HRRMC CEO.  Mr. Tobin asked if we could use COVID grant funds to cover the roof repair – Ms Kennedy responded that the request would fall outside of the scope of the grant. Further discussed asking the roofing contractor to donate some or all if the repair cost as tax benefit through the Enterprise Zone.   

9. Clinic Update – Ms. Roberts - not present

10.  Advisory Board Report- Mr. Shepard 
Next advisory meeting [date] Mr.Keene and Ms. Smythe want a list of what specialists are coming and when? WCCHD can approach local media to promote the specialists in addition to HRRMC’s advertising.    

11. CFO Report/Finance Committee Report — Ms. Kennedy 
Will design a HRRMC 101 Accounting course for board members so that we can better interpret the financial reports before each meeting.  We will be writing off an uncollected debt load of $11k. Medicare and Novitas will certify the event of our changeover from operating as Custer County medical Clinic to Heart of the Rockies Medical Center so that a solid dividing line can be drawn to define cost report cutoffs. We will re-send existing late payment requests in certified form to the patients so that the collections procedure can legally start. Self pay accounts are about 15% of the total of uncollected debt, and they are mostly treat/release for which we do not get paid. April 2021 revenue is up ?%.  Basic Life Saving (BLS)  receipts are down because BLS crews are not running as much as Advanced Life Saving (ALS) crews.   
12.  Bank Resolution – Proposed by Ms. Evans - 
Bob Weisenbach should be removed from all bank accounts; Rob Fogel should be removed from EMS bank accounts, Brian Bryan Fusco should be added as a signor to all accounts (Ann will send exact verbiage) Tyler Hawkins Harkins should be added to EMS accounts and be issued a debit card. TC Smythe to be added as a member of the finance committee and be made a signor for checks.  Resolution passed unanimously.

13. Enterprise Zone Update — Mr. Keene 
Personally fronted the cost of a building permit and needs a reimbursement of $245.00 to the city.  

14.  Specials Districts Association (SDA) Legislative Update  - Mr. Keene 
The SDA says when the legislative session is over by June 12th, they will offer us counseling in how to manage Inclusion of extra-district regions.   

New Business

15. Next Board meeting will be a workshop —3:00pm June 24, 2021. Mr. Keene suggests a board This workshop with the will discuss maps and coverage Inclusion overlaps.  It will be open to the public and held June 16th at 3:00pm in the clinic boardroom. 

16. Meeting Adjourned at 5:15pm.
Respectfully submitted,
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TC Smythe, Secretary
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