West Custer County Hospital District
Meeting of the Board of Directors
March 25, 2021

Minutes of the Meeting

Directors Present. Bob Tobin, Chair, Tom Shepard, Vice Chair, Barry Keene, TC
Smythe

Absent: Tom Shepard, Vice Chair
Staff Present: Theresa Kennedy, Rob Fogel, Ann Evans
Guests Present: Elliot Jackson, Heather Roberts

A quorum being present, Mr. Tobin called the meeting to order at 3:15 p.m. Al meeting
attendees recited the Pledge of Allegiance.

Public Comments: No public comment.
Opening Comments from the Board: There were no opening comments from the Board.

Approval of Minutes: The minutes of the Regular Board Meeting on February 25,2021
were reviewed. Mr. Shepard had one correction. Mr. Shepard made a motion to
approve the Regular Board Meeting. Ms. Smythe seconded, and the motion passed
unanimously.

The Minutes of the Special Board Meeting on March 11, 2021 were reviewed. Ms.
Smythe made a motion to approve the Regular Board Meeting. Mr. Shepard seconded,
and the motion passed unanimously.

EMS Report:

See attached report. Call volume off slightly in February. Staffing for a new medic was
approved. We did not receive the Fitness grant. No update on the progress of the
chassis for the Med 3 ambulance unit. YTD calls are down 8 %. Volume of calls for
the last two weeks has increased.

Paramedic Pay.

Staffing issue — 2 contracts in Colorado Springs have changed hands. Med Express
granted raises of 33% for medics and we are losing a couple of medics to them. We
are on par with EMT pay compared to our other competitor AMR. Our current rate for
medics is $18/hr and $13/hr for EMT’s with minimum being $12.27. If we increase



Medics to $22/hr and $14/hr for EMTs, our expense would increase $52,000 on the
batance sheet. Our Goal is to be competitive with AMR. In relation to our overall
budget it is a $20,000 increase. Any raise would skew the budget negative, but we
have a reserve, and can handle this loss.

In 2014, we were paying $8 - 10 per hour for EMTs which has doubled since while the
mill levy has remained at 3%. A workshop will be arranged to address the issue and
come up with a solution, but a long- term solution is needed. Ideas include using 2
levels of pay of EMS, a merger with Fire, a mill levy increase, or a merger with another
company. There could be a revenue increase of up to 20% property tax due to
population growth in the county. Beulah was advised to increase rates by the CDPHE.
However, if we increase our rates, it doesn’t mean revenues will follow, as debt
collection rates can fall.

EMS Task Force Report:

There is progress being made. Florence has contracted with the Collins Cochran law
firm to set up a Special Health District. Fremont County hias been asked to support
them. We have sites in the county that would not be covered in the new Florence
district, so that group may have to be folded into Wetmore or WCCHD. They were
traditionally in our area and we will probably continue to support them although they are
not currently paying into our mill levy. Additional houses may be built in the area as well.

State Auditor Survey — Mr. Keene will address under the Enterprise Zone report.
Executive Director Report:

Shall the WCCHD board meet by Zoom or at the Clinic with Social Distancing?

Mr. Keene moved that we meet in person at the clinic going forward. We will continue
with Zoom for the public. Ms. Roberts offered the use of the telemedicine cart for Zoom.
Mr. Shepard seconded. Motion passed.

Orientation plan for the new Executive Director. We will be able to make an offer on
March 30" pending a background check and drug screen. Ms. Evans will send out the
orientation plan for Board input.

Clinic Update (See attached report)

Overall, we are meeting our budget for January and February. The budget is set
annually and was divided evenly across all months for the year. Mr. Keene asked if Dr.
Stephens is prescribing suboxone for opiate addiction. Ms. Evans questioned if that is a
District concern.

CFO Report — (see attached report)
No update on the cost report.




The Clinic’s A/R completed outstanding invoices as of Feb 28". $17,000 is owing to
the clinic, $500 owing to Physical Therapy. We will send out monthly invoices to payors
until 90 days overdue then turn them over to a collection agency.

EMS - We have had some issues with aging invoices. Ms. Bauer is now on board and
working these claims. We are working on that and shoutld be caught up in the next 60
days. Ms. Smythe offered to help on charts and graphs.

Enterprise Zone

State Audit — looking at Enterprise zone. One survey for contributors and another for
Contact person. Mr. Keene completed both.

Improving driveway for EMS. A contractor is willing to donation the concrete forms and
another will donate the concrete as in-kind contributions. Mr. Keene has received the
surveys for our land. Theresa stated that those maps are available in the office. Mr.
Keene will send the information to Ann for storage in paper and electronic form.

We will apply to the Custer County Economic Council for EMS training scholarships.
Ms. Kennedy stated that Custer County Heaith Foundation also offers scholarships.

SDA. The annual Special Districts Association is on for September 13-15. A legislative
meeting is held every other Monday. He will share the legislation that they are tracking.

¢ Proposed HB 1210. Unsubstantive emails between Board Members will not be
subject to the sunshine law. it is likely to pass.

e Proposed HB 1210-51 Hiring Transparency —limit transparency requirements to
cover only the final candidates considered for employment. Expected to pass.

o Proposed HB1210-61 Property assessment hike on adjacent parcels of
unimproved property: if parcels are replatted with a contiguous border, we would
not benefit.

e Proposed HB 1211-10 ADA web site Compliance. For sight impaired. We can
use the free Google Developer tool "Lighthouse"” to address this.

e Proposed HB 1211-15 - Addresses BOCC and BOH overlap that we may want to
monitor. The bill states they can’t have the same members. Bill has been
amended to allow concurrent service, albeit with an offer for optional public
health training to board members which they may refuse.

Mr. Keene corrected the statement that was made regarding the SDA Conference being
cancelled. Itis being held in April.

New Business



Mr. Keen had an issue with April 29 Board meeting since the Cost Report is due on April
30. Q1 financials will be presented on Aprit 29. Cost report for the clinic covers through
September 30. Ms. Kennedy will send out a copy of the Medicare cost report to the
Board for the April agenda. Heart of the Rockies will do two cost reports; one for the
clinic and one without. That will be the key for the profitability of the clinic operations.

Schedule Next Board Meeting:
The next board meeting will be held April 29, 2021 at 3:00pm in the Conference Room.

Adjournment:

Mr. Shepard made a motion to adjourn the meeting. Mr. Keene seconded, and the
motion passed unanimously, and the meeting was adjourned at 5:05 p.m.

Respectfully submitted,

TC Smythe

Secretary



EMS Report
2/21

Staffing: The replacement medic was cleared from field instruction (FI) the first week of Feb. | am
pleased with his performance and attitude thus far. Staffing will again suffer from variability if the
coming months. A discussion of this is below.

Grants: We did not receive the fitness grant. | will continue to examine opportunities to improve the
health and wellness of our staff. | have received no update on the remount of Med 3.

Call Volume: Calls for service fell 8% over the previous year, which is 4 calls. Transports increased 5%,
for 1. YTD, volume is off 9% and transports are down 1 call for 1%. YTD calls resulting in transport '21-
47%, '20-44%, '19-43%. The crews, by this metric, seem to be making the best of what we have.

Discussion: Three contracts for military bases have recently changed hands in Colorado Springs. We will
lose two full-time medics to these entities. The medics in question have agreed to stay on until June,
working two full-time jobs. | have put feelers out for medics and have a couple waiting in the wings. | do
not believe we will have too much difficulty covering the schedule with medics. The ulcer inducing bit
regards why the medics are leaving, the answer, in a word, is pay. Our EMT-B pay is competitive in the
area. A list of local medic pay rates per hour is as follows: Med Express-24, Walsenburg-22, AMR-22,
Cripple Creek-25, Chaffee-26. Additionally, the expectation of an increased minimum wage, resulting in
the “right sizing” of the EMT-B staff will create significant financial strain.



Custer County EMS

West Custer County Hospital District
704 Edwards, Westcliffe, CO 81252
Business: 719-783-4447

Fax: 719-783-2086

Ambulance Run Percentage Report Feb 2021

Total calls to date e _ 5 Total transpons'to date

Total calls to date Feb 2019 40 Total transports to date Feb 2019 19
Total calls to date Feb 2020 39 Total transports to date Feb 2020 18
Total calls to date Feb 2021 36 Total transports to date Feb 2021 19
% change (+or-) 2019 & 2020 -2.50% % change (+ or -) 2019 & 2020 -5.26%
% change (+ or-) 2019 & 2021 -10.00% % change (+ or -) 2019 & 2021 0.00%
% change (+ or-) 2020 & 2021 -7.69% % change (+ or -) 2020 & 2021 5.56%

Ca

Mutual Aid Calls____Feb

Total cél-'lls to Elété Totai tran"spofts to déié -~

Total calls to date Feb 2019 88 Total transports to date Feb 2019 38
Total calls to date Feb 2020 80 Total transports to date Feb 2020 35
Total calls to date Feb 2021 73 Total transports to date Feb 2021 34
% change (+or-) 2019 & 2020 -9.09% % change (+ or -) 2019 & 2020 -7.89%
% change (+ or-) 2019 & 2021 -17.05% % change (+ or -) 2019 & 2021 -10.53%
% change (+ or-) 2020 & 2021 -8.75% % change (+ or -) 2020 & 2021 -2.86%

YTD Mutual Aid Calls 2020 0 YTD 2nd Calls 2020 6



CCHC February 2021

Volume Data

Primary Care RHC Visists

Month RHC Provider
Visits
October 328
November 303
December 319
January 498
February 476

Total RHC Visits (including specialty)

Month Provider Visits
October 359
November 341
December 346
January 536 (+32)
February 516 (+12)

() +/- budget

CCHC Operations Report Through February 2021
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CCHC February 2021

Referrals
Total to Total Service Total Patient Total
Month HMMRC | not available at Preference Referrals
HRRMC outside HRRMC
Stephens
October 52% (10) 6 3 19
November 82% (14) 0 3 17
December 62% (10) 3 3 16
January 55% (10) 5 3 18
February 88% (22) 3 0 25
Stark
October 65% (19) 4 6 29
November 77% (17) 1 4 22
December 64% (11) 3 3 17
January 71% (15) 2 4 21
February 31% (6) 5 8 19
Duran-Shy
October 77% (20) 2 4 26
November 62% (13) 4 4 21
December 85% (12) 74 0 14
January 54% (12) 7 5 22
February 47%(11) 6 6 23
5 Month 65% (202) 53 56 309

Total
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CCHC February 2021

HRRMC Pharmacy RX Data
Month #RX to Total # % to
HRRMC RX HRRMC
October 220 547 40%
November 182 494 37%
December 201 801 25%
January 267 671 40%
February 262 644 41%
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CCHC February 2021

Payer Mix Payer Mix
Self Pay Other

Rolling 3 months 1% 2%
November 2021-January 2021

Medicaid
22%

Commercial
29%

BCBS

11% Medicare

35%

# Medicaid = Medicare = BCBS = Commercial = 5Self Pay = Other



CCHC February 2021

Provider Survey Results (Patient Satisfaction)

Did ybur health care provider greet you by name and introduce her/his self?

Answer Responses Total
Choices Responses
Yes 99.02% 809
No 0.87% 8
Answered 817
Skipped 7

Did the health care provider you saw today show concern for your questions and/or worries?

Answer Responses Total
Choices Responses
Yes 99.27% 813
No 0.73% 6
Answered 819
Skipped 5

Did your health care provider explain treatment options and include you in decision making?

Answer Responses Total
Choices Responses
Yes 99.51% 812
No 0.00% 0
N/A 0.49% 4
Answered 816
Skipped 8




CCHC February 2021

How likely is it that you would recommend health care provider to a friend or family member?

Detractors (0-6) Passive (7-8) 10) Net Promoter
Score
2.0% 13 | 7.0% 54 713 90.0

A;;wered 780
Skipped 44




West Custer County Hospital District ~ Financial Board Report
March 25, 2021 Presented by: Theresa Kennedy

As previously agreed, we will be presenting full financials on a quarterly basis with the first quarter of
2021 presented at the April 2021 Board meeting.

Financial Updates:

1. No Update on the Cost Report — it is due on April 30, 2021

2. Clinic billing - Biller (CSC) is done as of February 28, 2021. Balances are Physical Therapy;
$583.61; Clinic $17,178.29. Biller is sending data on all remaining balances with explanation of
status on each balance owed. We will work locally to collect anything we can over the next
three months and expect to turn the majority of what is still due at that time over to our
collection agency.

3. EMS Report — full historical set provided. Collection rate is down due to delays in working
claims. That catch-up work is now being done now.



CUSTER COUNTY EMS - AR Aging AS OF 2/28/2021

Insurance CurrentBalance Age31 60 Age61_30 Aged1 120 Agel21 180 TotalBalance  Credit/Unapplied
AARP Medicare Complete by SecureHorizons 7,092.50 - - - - 7,092.50 -
AARP Medicare Supplement . - - - - 150.00 150.00 -
8CBS 2,292.50 389.26 2,350.00 - 6,842.50 11,874.26 -
8CBS Antherm Medicare PPO PERA - - - - 2,475.00 2,475.00 -
Blue Cross blue Shield Supplement 2,132.50 184.03 - - - 2,316.53 -
CIGNA Medicare Supplement - - - - 182.82 182.82 -
CIGNA Supplemental - 352.15 - - - 352.15 -
GEHA United Healthcare Shared Services - - - - 2,635.00 2,635.00 -
Health - - - 168.98 199.74 368.72 -
Health - - - - 2,412.50 2,412.50 -
Health - - - 2,225.00 193.59 2,418.59 -
heaith - - - - 2,067.50 2,067.50 -
Humana Choice 13,012.50 800.00 - 800.00 2,233.60 16,846.10 -
Kaiser/Employers Mutual Ambulance Billing - - - - 2,060.00 2,060.00 -
Life Assurance - - - - 2,672.50 2,672.50 -
Medicaid 6,702.50 1,185.00 2,002.50 391.02 7,364.09 17,645.11 -
Medicaid of Nevada - - - - 2,175.00 2,175.00 -
Medicare 22,072.50 2,262.50 - 1,995.00 16,647.50 42,977.50 {(1,319.09)
Medicare Advantage - - - - 2,315.00 2,315.00 -
Mutual of Omaha Supplemental - - - - 218.20 218.20 -
Physicians Mutual - - - - 273.36 273.36 -
Plan 161 Prime - - - - 800.00 800.00 -
PlanG - - - - 825.00 825.00 -
Plan#91106111-07 - - - - 2,065.00 2,065.00 -
Progressive - 2,075.00 - - 2,100.00 4,175.00 -
State Farm Claims - - - 2,700.00 - 2,700.00 -
Triwest MPA MVH - VAPCCC3 - 2,690.00 - - - 2,690.00 -
UMR-CEBT - - - - 2,792.50 2,792.50 -
VA - - - - 26,773.32 26,773.32 -
workers comp - - - - 2,622.50 2,622.50 -
Total tnsurance AR 53,305.00 9,937.94 4,352.50 8,280.00 91,096.22 166,971.66 (1,319.09)
Patient Balance 2,665.00 8,386.09 5,108.69 1,214.93 40,676.79 58,051.50 (445.16)
Total AR Balance 55,970.00 18,324.03 9,461.19 9,494.93 131,773.01 225,023.16 223,258.91
% of Balance 24.87% 8.14% 4.20% 4,.22% 58.56% 100.00%




Custer County EMS

FEBRUARY 2021 REVENUE - Prior Year Comparative

Service Provided
Blood Draws

Mileage

ALS2
ALS1
BLS

Treat & Release
TOTALS

25

20

15

10

m Feb-21 0
@ Feb-20 0
@ Feb-19 0

February 2021
Count Charges
0 B
1048 $ 26,207.50
03 -

5 $ 6,290.00
14 $§ 12,615.00
2 3 300.00

34541250

February 2020

Count Charges
895 22,377.50
0 —
0 -
22 19,425.00
0 =

41,802.50

February EMS Services - 3 Year Comparison

22

Feb21 to Feb20 Diff

Count Charges
153 3,830.00

5 6,290.00
(8) {6,810.00)

2 300.00
3,610.00

Treat & Rel
2

Refusals
7
2
3

Count
0

1077

I\JBOO

February 2019
Charges

26,922.50

18,955.00

300.00
47,177.50



Custer County EMS

YTD 2021 REVENUE - Prior Year Comparative

Service Provided
Blood Draws
Mileage

ALS2

ALS1

BLS

Treat & Release

TOTALS

45
a0
35
30
25

20

® Feb-21 0
® Feb-20 1
@ Feb-19 2

2 months Feb 21

Count Charges
0 =

1841 $§ 48,012.50
03 -

12 $§ 14,815.00

24 $ 21,360.00

5 % 750.00

$ 82,937.50

2 Months Feb 20

Count Charges
1 50.00
18786 46,900.00

0 =
3 4,030.00
39 34,610.00
3 450.00
86,040.00

For the 2 Months Ended Feb 28, 2021

YTD21 to YTD20 Diff 2 Months Feb 2019
Count Charges Count Charges
(1) (50.00) 7 100.00
(16,945) (887.50) 2177 54,415.00
- - 1 1,615.00

9 10,785.00 2 2,655.00

(15) (13,250.00) 44 39,550.00

20 - — 300100 9 1,350.00
(3,102.50) 99,685.00

YTD 2021 EMS Services - 3 Year Comparison - 2 Months Ended February 28, 2021

aa

Treat & Rel Refusais

5 i3
7
9 5




For Service Date December 1, 2019 throuch November 30. 2020

Custer County EMS
12 Month Rolling Payor Mix Summary - 980 Day Prior

Payer Patients _Ptnt(%) __ Encounters Encntrs
Custer County EMS,
Auto Insurance 2 0.8% 2 0.6%
BC/BS 17 6.8% 19 6.1%
Commerclat 52 20.9% 62 19.9%
HMO 1 04% 1 0.3%
Medicaid 48 18.5% 58 18.6%
Medicaid HMO 1 0.4% 1 0.3%
Medicare 81 32.5% 107 34.4%
VA 7 28% 7 23%
Workers Comp 2 0.8% 2 0.6%
Self Pay 34 13.7% 46 14.8%
Tricare ] 2.4% 6 1.9%
Totat Custer County EMS, 249 100,0% 311 100.0%

Encounter by Payer-S0 Day Prior to Feb 2021

Tritare e

Self Pay
Woerkers Comp =

VA  semma

Medicare
Medicaid HMO

Medicaid

HMO

C ial

8c/8s

Auto insurance

3222021 10:54:15 AM

120

Procedures

4
36
113
2
111
2
203
13
4
62
12
562

40.00%

. 30.00% |
20.00% '
10.00%

0.00%

Proc (%) Charges __ Chrgs (%) _ Recelpts Repts  ColRate%
0.7% 4,800.00 0.8% - - -
6.4% 35,802.50 6.3% 10,598.09 6.7% 29.60%

20.1% 116,847.50 205%  30,871.00 19.5% 28.25%
04% 2,125.00 04% 1.976.25 1.3% 93.00%
19.8% 114,702.50 20.1% 11,938.63 7.6% 1041%
0.4% 2,300.00 0.4% 259.51 0.2% 11.28%
36.1% 220,007.50 38.6% 80,045.27 50.9% 36.38%
2.3% 12,352.50 22% 637.23 0.3% 4.35%
0.7% 4,915.00 0.9% 3,395.91 22% 69.09%
11.0% 43,107.50 76%  13,584.12 8.6% 31.51%
2.1% 13,037.50 2.3% 4,232.74 2.7% 32.47%
100.0% 569,897.50 100.0% 157,238.75 100.0% 27.59%
Percent of Total Cash Receipts
90-Day Prior to Feb 21
B s
e s 53 3
> 3 & e
vg‘o ¥ ! Q\o&e “ég"" «{\,}5

1of1




CSCR-516 REVENUE COMPENSATION
REVENUE COMPENSATION

- CLINIC SERVICE

W,

:N Maximiging profit for private practice
MEDICAL ENDING 3/1/2021

INSURANCE PATIENT  ACTIVE CHARGES
CATEGORY ENCOUNTERS - PATIENTS THIS PERIOD
AARP MCARE CHO 1 1 001% 146.00
| AETNA 159 61 134% 2571903

ALL SAVERS 1 1 001% 15000

~ BLUESHIELD 1,308 421 1159%  222,54881
BLUE-ADV-MCR o 4 012% 222100
 CCHP 53 29 051% 985400

CIGNA 195 81 187%  36013.06

CO CHOICE FRI 193 7 179% 3432809
'DEPOFVA 17 IS 014%  2,603.00
 FIRSTHLTH 2 1 003% 484.00

' GOLDEN RULE % 100 017% 323401
HEALTH PARTNERS (1 001% 18800
HUMANA CH CR 586 149 55T%  107,077.82
HUMANA-MCARE 488 152 367%  70,545.15
 KAISER 1 1 001% 150.00

MAIL HANDLERS 5 3 0.05% 919.00
MCAID COLO 1,987- 577 1891%  363,342.24

~ MCAID OST | 1 001% 146.00

_ MCARE CO 3,893 808 3308%  635,529.40
MERITAIN HEALTH as 10 040%  7,668.03
- PHCS 46 21 036% 695000
PRIVATE PAY 360 192 281% 5406154
RCKY MT HMO 80 25 072% 1388203

~ RRMCARE 57 21 048% 929703
TRICARE 187 78 184% 3531223

“ UMR 125 54 L14% 2192007
UNITED-HC-MCARE 1 1 0.02% 328.00
UNITED-HLTH 510 160 4.58%  87,949.66
MISC 0 0 837% 16087822

VET CHOICE 2 2 0.02% 399.00.

WEB TPA 6 3 005%  1,033.00

WORK COMP 33 24 032% 6,110.01
GRAND TOTAL 10,378 2,984 1,920987.43

CHARGES
OUTSTANDING
0.00% 0.00
0.00% 0.00
0.00% 0.00
10.46%  1,321.62
0.00% 0.00
0.00% 0.00
050%  63.08
389% 49220
409% 51747
0.00% 0.00
0.16% . -20.00
0.00% 0.00.
293% 37000
047%  60.00
0.00% 0.00
0.00% 0.00
234% 29584
0.00% 0.00
36.85%  4,656.32
285%  360.00
728% 92000
(25.16%  3,180.00
0.00% 0.00
| 0.00% 0.00
152% 19241
045%  -56.68
0.00% 0.00
056% 7113
0.00% 000
0.00% 0.00
169% 21400
0.00% 0.00
12,637.39

001%
1.35%
0.01%
11.59%
0.12%
0.52%
1.88%
L77%
0.11%
0.03%

0.17%

0.01%
| 5.59%
3.69%
0.01%
0.05%
19.02%
001%
33.06%

0.38%

0.32%
2.67%
0.73%
0.49%
1.84%
L15%
0.02%
4.60%
8.43%
0.02%
0.04%
0.32%

CHARGES

PAYMENTS
RESOLVED ON CHARGES
14600  0.01% 7499
2571903 L14%  -10942.04
15000 001%  -106.50
221,227.19 . 11.68%  -111,919.96
222100 0.10%  -986.13
9,854.00 053%  -5,127.27
3594998  1.55%  -14,87227
3383589 L70%  -16281.22
208553 007%  -698.67
48400 0.01%  -122.55
325401 022%  -2,073.02
188.00  0.00% -28.58
106,707.82  3.59%  -34,44127
7048515 248%  -23,727.74
15000 0.01%  -66.52
919.00 0.03% 32435
363,046.40 2042%  -195.767.40
14600  0.00% 0.00
630,873.08 33.53% -321,445.18
730803 030%  -2877.40
6.030.00 042%  -4,045.62
50,881.54 395%  -37,874.93
1388203 0.84%  -8,026.63
9297.03  028%  -2,674.09
35119.82  140%  -13457.17
2197675 1.20%  -11,475.95
32800 002%  -158.00
8187853 482%  ~46249.15
160878.22  927%  -88,878.49
39900 001% -58.93
81900 0.05% 48599
6,110.01 0.34% =3,278.10
1,508,350.04 -958,546.11

%
RETURN

5136
42.54
m
50.59

4“4
52.03
4137
43.12

335
25.32
6371

152
3228
33.66
4435

3529

53.92

0.00
5095
39.37
61.09
7444
57.82
28.76
38,32
52.22
4817
52.63
5525
1477
59.34
53.65
5023



CSCF-54 EXECUTIVE SUMMARY
EXECUTIVE SUMMARY
MEDICAL

(G, CLINIC SERVICE

Maxcimizing profit for private practice

FEBRUARY FEBRUARY = YEAR TO DATE YEAR TO DATE

2021 2020 2021 2020
ACCOUNTS RECEIVABLE BEGINNING CURRENT PERIOD: 1740501 14566834
PRODUCTION: -18.00 $4,251.68 -52.98 174,216.97
‘ GROSS RECEIPTS: 219189 -36,502.85 2,748.70 -81,223.24
REFUNDS & RETURNED CHECKS: 0 243899 4,95046 243899
_ NET INCOME: 219189  -34063.86 2,798.24 .78,784.25
CONTRACTUAL ADJUSTMENTS: 46615 -29,737.42 -2,015.05 -78,380.88
ACCOUNTS TURNED TO COLLECTORS: 0 -8,288.60 270043 -8,288.60
DISCRETIONARY ADJUSTMENTS RECEIPTS: 48.68 -1,359.81 468.43 2,622.11
TOTAL ADJUSTMENTS: 51483 -39385.83 -2,247.05 -89,791.59
AR DUE FROM PATIENTS: 11,119.63 36,995.30 '
A/R DUE FROM INSURANCE: 3,56066  119475.03
A/R END CURRENT MONTH: 1468029 15647033
- UNMATCHED: 0 .
TOTAL CREDIT BALANCES: 249800  -6384.55
CREDIT ADJUSTED TOTAL A/R: 1717829 162:854.88
i - ENCOUNTERS: A 6

PRODUCTION PER ENCOUNTER: <9.00 169.52 -8.83



CSCF-36 AGING SUMMARY

AGING SUMMARY: MEDICAL

CLINIC SERVICE

Maxcimizing profit for private practice

L

BRUARY 2021

PERIOD ENDING: 2-28-2021

 INSNAME
BLUE SHIELD

BRIDGE
CIGNA

CO CHOICE FRI
DEP OF VA
GOLDEN RULE
HUMANA CH CR
HUMANA-MCARE
MCAID COLO

MCARE CO

MERITAIN HEALTH

OTHER PAYOR
PHCS
PRIVATE PAY

RR MCARE

EalENTS PCT/

13

45

134

30

5%
2%
1%
2%

1%

2%
2%
16%
a%
%

10%

%

1%

AMOUNT

LIAB PENDING

P
1

P

656.62
690.00

179.74

63.08

81.20
411.00

605.00

370.00
60.00
679.00

1,945.31
3,096.32

358.00

2,688.60
26291

920.00

3,206.20

OVER OVER OVER
60

1TO30 30
39000 17500
200 ]
. 8800
222.00 .
81 51520
226,00 .
111260 7000
4691 )

90 OVER120

6920

605.00

CREDIT



AMOUNT OVER OVER OVER

INS NAME PATIENTS PCT  LIAB PENDING 1TO30 30 60 90 OVERI20 CREDIT
TRICARE 5 2% P 192.41 . . . . 19241 .
l - - - - - -
UMR 3 1% P 10800 ] ..o 800 3800 .
. . . . . 2164.68
UNITED-HLTH 8 3% P 39090 . . 20000 . logse 31200
1 . . . . . 17
WEB TPA 1% P 21400 . . . . 21400 .
I . . . . . .
WORK COMP 1% p

I . . . . . .
PATIENT TOTAL 12,18032  1,65841 73320 54000 52360 872501  -1,060.69
7% 10% % 3% 3% 51% %
INSURANCE TOTAL v 143731
499797 66291 17500 3700  41L00 371206 ' goy

%% % 1% % 2% 2%
TOTAL 286 o 232132 - 90820 57700 934.60  12,437.17  -2,498.00
17,178.29 14% 5% 3% 5% 2% 15%

100%
CREDIT BALANCE 249800

ADJUSTED TOTALS 14,680.29



CSCR-516 REVENUE COMPENSATION

REVENUE COMPENSATION

S CLINIC SERVICE

Maximiging profit for private practice

PHYSICAL THERAPY ENDING 3/1/2021

INSURANCE
CATEGORY

AETNA

BLUE SHIELD
BLUE-ADV-MCR
CIGNA

CO CHOICE FRI
DEP OF VA
GOLDEN RULE
HUMANA CH CR
HUMANA-MCARE
MAIL HANDLERS
MCAID COLO
MCARE CO
MERITAIN HEALTH
PRIVATE PAY
RCKY MT HMO
RR MCARE
TRICARE

UMR
UNITED-HC-MCARE
UNITED-HLTH
MISC

VET CHOICE
WORK COMP
GRAND TOTAL

PATIENT
ENCOUNTERS

21
194
1
59
41
9
11
204
172

225
1,176

geou-u.

2,408

ACTIVE
PATIENTS

4
37
1
10
6

4

!
25
32
2
50
171

~N o N

22

~

398

CHARGES

‘THIS PERIOD
0.87% 4,994.05
7.60%  43,484.35
0.04% 216.00
228%  13,051.16
1.54% 8,830.02
0.17% 953.00
0.18% 1,054.10
793%  45,383.20
6,68% 3821949
0.08% 470.60
8.04%  46,012.37
43.27% 247,546.89
0.04% 237.00
0.10% 570.02
0.06% 330.00
0.19% 1,094.01
1.88%  10,740.05
0.64% 3,664.02
0.05% 295.00
5.08%  29,062.18
N.74%  67,16740
0.03% 144.04
1.50% 8,599.10
572,117.45

CHARGES
OUTSTANDING
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
7845% 457.86
0.00% 0.00
0.00% 0.60
-10.68%  -62.35
8.67%  50.60
0.00% 0.00
0.00% 0.00
50.52% 294.82
0.00% 0.00
14.05%  82.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
0.00% 0.00
-41.01% -239.32
583.61

0.87%
7.61%
0.04%
2.28%
1.46%
0.17%
0.18%
7.95%
6.68%
0.08%
8.05%
43.26%
0.04%
0.09%
0.06%
0.19%
1.88%
0.64%
0.05%
5.08%
11.75%
0.03%
1.55%

CHARGES
RESOLVED

4,994.05
43,484.35
216.00
13,051.16
8,372.16
953.00
1,054.10
45,445.55
38,168.89
470.00
46,012.37
247,252.07
237.00
488.02
330.00
1,094.01
10,740.05
3,664.02
295.00
29,062.18
67,167.40
144.04
8,83842
571,533.84

PAYMENTS

ON CHARGES
0.95% -2,382.78
794%  -19,803.58
0.10% -238.38
1.82% -4,529.64
1.88% -4,702.16
0.21% -532.85
0.17% -416.42
7.58%  -18,908.17
647%  -16,134.80
0.11% -285.84
6.70%  -16,730.86
4220% -105,307.23
0.09% -213.30
0.12% -309.14
0.05% -11244
0.17% -423.11
2.30% -5,740,50
0.63% -1,570.48
0.06% -137.3¢
503%  -12,543.70
1331%  -33.214.52
0.04% <104.63
2.08% -5,201.94

-249,544.31

%
RETURN

4917
45.54
110.36
347
56.16
55.91
395
41.61
42.27
60.82
36.36
42.59
S0
63.35
34.07
38.68
53.45
42.86
46.73
43.16
4945
72.64
58.86
43.66



CSCF-54 EXECUTIVE SUMMARY
EXECUTIVE SUMMARY
PHYSICAL THERAPY

¢, CLINIC SERVICE

Maxcimizing profit for private praclice

ACCOUNTS RECEIVABLE BEGINNING CURRENT PERIOD:
' PRODUCTION:
' GROSS RECEIPTS:

REFUNDS & RETURNED CHECKS:

‘ © NET INCOME:

CONTRACTUAL ADJUSTMENTS:

ACCOUNTS TURNED TO COLLECTORS:
DISCRETIONARY ADJUSTMENTS RECEIPTS:
TOTAL ADJUSTMENTS:

A/R DUE FROM PATIENTS:

AR DUE FROM INSURANCE:

A/R END CURRENT MONTH:

© UNMATCHED:

TOTAL CREDIT BALANCES:

CREDIT ADJUSTED TOTAL A/R:

ENCOUNTERS:

PRODUCTION PER ENCOUNTER:

FEBRUARY
2021

73138
0
-22042
0
-22042
7265
0

0(

72.65
1,019.49
-435.88
583.61
0
-540.07
1,123.68
0

0.00

FEBRUARY
2020

4391887
29,541.49
-10,i51.14
72.00
-10,079.14
-13,708.97
-390.00
162.42
-13.936.55
6,506.94
4293173
4944467

~-1,021.19
50,465.86
155
190.59

YEARTO
2021

DATE

0
76695
1,116.03
349.08
«225.35
-232.67
52.84
-405.18

0.00

YEAR TO DATE
2020

60,144.49
-26,574.41
72.00
-26,502.41
-36,915.89
-390.00
16242
-37,14347



CSCF-36 AGING SUMMARY
AGING SUMMARY: PHYSICAL THERAPY

= CLINIC SERVICE

Maximizing profit for private praclice

et
FEBRUARY 2021
PERIOD ENDING: 2-28-2021
AMOUNT 1TO OVER OVER OVER OVER
INS NAME PATIENTS PCT  LIAB PENDING 30 30 6 90 120 CREDIT
BLUE SHIELD 0 0% P ] a . . ) ;
1 . . . . . .
BRIDGE 0 0% P ) . . i .
I . . . . . .
CIGNA 0 % ,,‘ ) .
I - - . . .
CO CHOICE FRI 1 % P 45786 ) . . . 45736 .
I - - . . . .
DEP OF VA 0 0% P
[ - - - - - -
GOLDEN RULE 0 0% P ] . . . . .
I . . . . . -
HUMANA CH CR 2 14% P .
1 20.00 ) ) . . 2000 8235
HUMANA-MCARE 3 2% P 12500 o 125,00 .
1 . . R . . 1440
MCAID COLO 0 % .
I . . . . . .
MCARE CO 5 36% P 21063 524 19200 1339 .
T . A AL 3
 MERITAIN HEALTH ‘ 0 0% P ) . i - .
! . - . - . -
OTHER PAYOR 0 0% P
I . - . . . .
PHCS 0 % p )
[ - - - - - -
PRIVATE PAY 1 % P om0 ] . . 5200 .
I - - - - - -
RR MCARE 0 0%



AMOUNT 1TO OVER OVER OVER OVER

INS NAME PATIENTS PCT  LIAB PENDING 30 30 60 90 120 CREDIT
TRICARE 0. 0% P
I . . . . . .
UMR 0 0% P ) ) ) ) ) ]
I . . . . . .
UNITED-HLTH 0 0% P
WEB TPA 0 0% P
1 . . . . . .
WORK COMP 2 14% P 14400 ] . Jess ] ) )
! . . . . . 38332
PATIENT TOTAL

1,01949 524 19200 15739 0 664.86
91% 0% 17% 14% 0% 59%

INSURANCE TOTAL ~ -540.07
104.19 0 0 10419 48%
9% 0% 0% %
TOTAL 14 . 524 19200  157.39 0 76905 -540.07
LI23.68 gy 17% 14%. -~ 0% 68% 48%
100%
CREDIT BALANCE .540.07

ADJUSTED TOTALS 583.61



