
CUSTER COUNTY MEDICAL CENTER For the Month Ended

OPS REPORT
2020 2019 Over(Under)  Over(Under)

# Encounters May-20 % Total YTD % Total May-19 % Total YTD % Total Prior Month % Chge Prior YTD % Chge
Clinic 390 80.91% 2278 79.10% 639 79.68% 3411 84.35% (249)                 -38.97% (1,133)            -33.22%
Physcial Therapy 92 19.09% 602 20.90% 163 20.32% 633 15.65% (71)                   -43.56% (31)                  -4.90%
Total Encounters 482 100.00% 2880 100.00% 802 100.00% 4044 100.00%

Production Per Encounter - Clinic 164.68 166.25 141.69 170.01 22.99               16.23% (3.76)               -2.21%
Production Per Encounter - PT 198.54 207.68 201.77 213.73 (3.23)               -1.60% (6.05)               -2.83%

2020 2019 Over(Under)  Over(Under)
Clinic Service Category Breakdown May-20 % Total YTD % Total May-19 % Total YTD % Total Prior Month % Chge Prior YTD % Chge
Face to Face/Clinic 272 43.24% 1709 44.96% 470 44.59% 2362 43.91% (198)                 -42.13% (653)                -27.65%
Surgical Procedures 98 15.58% 445 11.71% 49 4.65% 225 4.18% 49                    100.00% 220                 97.78%
Xrays 26 4.13% 88 2.32% 27 2.56% 178 3.31% (1)                     -3.70% (90)                  -50.56%
Labs 198 31.48% 1132 29.78% 367 34.82% 1901 35.34% (169)                 -46.05% (769)                -40.45%
Medications/Injections 18 2.86% 111 2.92% 109 10.34% 251 4.67% (91)                   -83.49% (140)                -55.78%
Other 9 1.43% 200 5.26% 0 0.00% 2 0.04% 9                      #DIV/0! 198                 9900.00%
Vision 1 0.16% 43 1.13% 11 1.04% 56 1.04% (10)                   -90.91% (13)                  -23.21%
Sleep Studies 0 0.00% 0 0.00% 0 0.00% 0 0.00% -                       #DIV/0! -                      #DIV/0!
Cardio/Audio/Pulminary Testing 7 1.11% 73 1.92% 21 1.99% 404 7.51% (14)                   -66.67% (331)                -81.93%
Total Patient Service Items 629 100.00% 3801 100.00% 1054 100.00% 5379 100.00%

Over(Under)  Over(Under)
Average Face to Face Visits # Days Avge/Day # Days Avge/Day # Days Avge/Day # Days Avge/Day Prior Month % Chge Prior YTD % Chge
Clinic 20 13.60 105.5 16.20 22 21.36 107 22.07 (7.76)               -36.34% (5.88)               -26.62%
PT 20 4.60 105.5 5.71 22 7.41 107 5.92 (2.81)               -37.91% (0.21)               -3.55%

Over(Under)  Over(Under)
INSTYMEDS # Scripts Avge/Day # Scripts Avge/Day # Scripts Avge/Day # Scripts Avge/Day Prior Month % Chge Prior YTD % Chge
INSTYMEDS Scripts 51 2.55 444 4.21 112 5.09 645 6.03 (61)                   -54.46% (201)                -31.16%
Amount Over(Under) Breakeven (407.00)     (1,126.88)  578.45         789.31        (985.45)           1,916              

COLLECTIONS *Includes Bad Debt Collection - see below

 12-Month Rolling Insurance Breakdown: # Claims % of Claims Collection Rate after Contractual
Clinic: Medicare 3511 41.39% 48.63%

Medicaid 1701 20.05% 52.72%
Commercial 3014 35.53% 46.29%
Private  256 3.02% 74.37%
OVERALL AVERAGE CLINIC 8482 100.00% 49.01%

Physical Therapy:
Medicare 1031 53.12% 42.65%
Medicaid 177 9.12% 37.02%
Commercial 733 37.76% 43.70%
Private  0 0.00% 49.17%
OVERALL AVERAGE PT 1941 100.00% 42.68%

*Clinic Bad Debt Write-off - currently at 1.3%
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ACCRUAL BASIS
June 19, 2020

West Custer County Hospital District
Statement of Revenues and Expenses - Unaudited

5  Month Ended May 31, 2020 

Hospital District
Clinic EMS Total 

5/31/2020 5/31/2020 5/31/2020
Operating Revenues

Patient Fees 512,254.01 213,977.50 726,231.51
Less Adjstmts, Disallow & Reduct (259,524.27) (134,945.60) (394,469.87)

TOTAL Operating Revenues 252,729.74 79,031.90 331,761.64

Operating Expenses
Salaries and employee beneifts 290,353.50 158,542.41 448,895.91
Payroll taxes 21,149.15 9,717.37 30,866.52
Supplies 39,303.47 7,534.59 46,838.06
Professional services 51,570.81 4,999.66 56,570.47
Marketing 1,771.93 101.00 1,872.93
Repairs and maintenance 8,986.52 3,067.95 12,054.47
Travel 830.55 983.03 1,813.58
Insurance 8,182.94 10,447.06 18,630.00
Printing & Election 148.10 148.10 296.20
Publicity, subscriptions, dues 2,228.50 397.50 2,626.00
Training 879.00 2,116.00 2,995.00
Depreciation 27,995.21 33,641.33 61,636.54
Bad debts 6,548.68 11,768.76 18,317.44
Bad Debt Collection costs 1,256.33 552.88 1,809.21
Telephone 11,929.72 656.32 12,586.04
Utilities 8,474.10 3,410.54 11,884.64

TOTAL Operating Expenses 481,608.51 248,084.50 729,693.01

TOTAL Income from Operations (228,878.77) (169,052.60) (397,931.37)

Nonoperating Revenues
General property tax 188,046.00             149,130.60           337,176.60             
Specific ownership tax 24,321.20                19,275.30             43,596.50               
Non-Capital grant revenue 12,097.00                4,043.00               16,140.00               
Investment income 1,743.00                  3,623.35               5,366.35                 
Non-Capital contributions 8,436.60                  8,794.52               17,231.12               
Other nonoperating revenue 220,646.30             2,724.92               223,371.22             

TOTAL Nonoperating Revenues 455,290.10 187,591.69 642,881.79

Nonoperating Expenses
Treasurer collection fees 9,402.30 7,465.55 16,867.85
Other nonoperating expenses 2,546.96 35.00 2,581.96

TOTAL Nonoperating Expenses 11,949.26 7,500.55 19,449.81

Excess of Revenues Over (Under) Expenses 
before Capital Grants and Donations 214,462.07 11,038.54 225,500.61

Capital Grants and Donations 0.00 8,573.35 8,573.35

Excess of Revenues Over (Under) Expenses 214,462.07 ** 19,611.89 234,073.96

Capital Expenditures 2,763.78 17,146.70 19,910.48

** Clinic profit higher than anticipated due to:  
a.  $18,310.66 in Provider Relief Funds   
b. $129,534.06 RHC Stimulus
c.  $4,000 Medicaid Unrestricted Grant – RHC
d. $49,461.42 RHC Stimulus restricted to COVID Costs -RHC
e.  $4,693.18 RHC Stimulus

                   Total received to date of stimulus funds $205,999.32. 
                   Removing this money from the clinic revenue results in YTD Clinic revenue of $8,462.75.


