CUSTER COUNTY MEDICAL CENTER

OPS REPORT

# Encounters
Clinic

Physcial Therapy
Total Encounters

Production Per Encounter - Clinic
Production Per Encounter - PT

Clinic Service Category Breakdown
Face to Face/Clinic

Surgical Procedures

Xrays

Labs

Medications/Injections

Other

Vision

Sleep Studies
Cardio/Audio/Pulminary Testing
Total Patient Service Items

Average Face to Face Visits
Clinic
PT

INSTYMEDS
INSTYMEDS Scripts
Amount Over(Under) Breakeven

COLLECTIONS
12-Month Rolling Insurance Breakdown:
Clinic: Medicare

Medicaid

Commercial

Private

OVERALL AVERAGE CLINIC

Physical Therapy:
Medicare
Medicaid
Commercial
Private
OVERALL AVERAGE PT

For the Month Ended

May-20

2020 2019 Over(Under) Over(Under)
May-20 % Total YTD % Total May-19 % Total YTD % Total Prior Month % Chge Prior YTD % Chge
390 80.91% 2278 79.10% 639 79.68% 3411 84.35% (249) -38.97% (1,133) -33.22%
92 19.09% 602 20.90% 163 20.32% 633 15.65% (71) -43.56% (31) -4.90%
482  100.00% 2880  100.00% 802 100.00% 4044 100.00%
164.68 166.25 141.69 170.01 22.99 16.23% (3.76) -2.21%
198.54 207.68 201.77 213.73 (3.23) -1.60% (6.05) -2.83%
2020 2019 Over(Under) Over(Under)
May-20 % Total YTD % Total May-19 % Total YTD % Total Prior Month % Chge Prior YTD % Chge
272 43.24% 1709 44.96% 470 44.59% 2362 43.91% (198) -42.13% (653) -27.65%
98 15.58% 445 11.71% 49 4.65% 225 4.18% 49 100.00% 220 97.78%
26 4.13% 88 2.32% 27 2.56% 178 3.31% (1) -3.70% (90) -50.56%
198 31.48% 1132 29.78% 367 34.82% 1901 35.34% (169) -46.05% (769) -40.45%
18 2.86% 111 2.92% 109 10.34% 251 4.67% (91) -83.49% (140) -55.78%
9 1.43% 200 5.26% 0 0.00% 2 0.04% 9 #DIV/0! 198 9900.00%
1 0.16% 43 1.13% 11 1.04% 56 1.04% (10) -90.91% (13) -23.21%
0 0.00% 0 0.00% 0 0.00% 0 0.00% - #DIV/0! - #DIV/0!
7 1.11% 73 1.92% 21 1.99% 404 7.51% (14) -66.67% (331) -81.93%
629  100.00% 3801  100.00% 1054 100.00% 5379 100.00%
Over(Under) Over(Under)
# Days Avge/Day # Days Avge/Day #Days Avge/Day #Days Avge/Day Prior Month % Chge Prior YTD % Chge
20 13.60 105.5 16.20 22 21.36 107 22.07 (7.76) -36.34% (5.88) -26.62%
20 4.60 105.5 5.71 22 7.41 107 5.92 (2.81) -37.91% (0.21) -3.55%
Over(Under) Over(Under)
# Scripts  Avge/Day # Scripts  Avge/Day #Scripts  Avge/Day # Scripts  Avge/Day Prior Month % Chge Prior YTD % Chge
51 2.55 444 421 112 5.09 645 6.03 (61) -54.46% (201) -31.16%
(407.00) (1,126.88) 578.45 789.31 (985.45) 1,916
*Includes Bad Debt Collection - see below
# Claims % of Claims Collection Rate after Contractual
3511 41.39% 48.63%
1701 20.05% 52.72%
3014 35.53% 46.29%
256 3.02% 74.37%
8482 100.00% 49.01%
1031 53.12% 42.65%
177 9.12% 37.02%
733 37.76% 43.70%
0 0.00% 49.17%
1941 100.00% 42.68%

*Clinic Bad Debt Write-off - currently at 1.3%



CUSTER COUNTY MEDICAL CENTER
OPS REPORT

For the Month Ended

YT
(1,133)

Chge
-33.22%

Physcial Therapy 133 155 101 92 602 20.90% (31) -4.90%

Total Encounters 692 652 442 482 2880 100.00% 4044 100.00%

Production Per Encounter - Clinic 160.94 169.52 169.52 154.41 164.68 166.25 170.01 (3.76) -2.21%

Production Per Encounter - PT 230.10 190.59 203.38 217.85 198.54 207.68 213.73 {6.05) -2.83%
_Over(Under)

Clinic Service Category Breakdown ; % Total ¢ _ PriorYID  %Chge
Face to Face/Clinic 432 44.96% 2362 43.91% {653) -27.65%
Surgical Procedures 91 11.71% 225 4.18% 220 97.78%
Xrays 13 2.32% 178 3.31% {(90) -50.56%
Labs 276 29.78% 1901 35.34% (769) -40.45%
Medications/Injections 29 2.92% 251 4.67% {140) -55.78%
Other 74 5.26% 2 0.04% 198 9500.00%
Vision 14 1.13% 56 1.04% (13) -23.21%
Sleep Studies 0 0 0 0 0 0 0.00% 0 0.00% - #DIV/0!
Cardio/Audio/Pulminary Testing 13 17 19 17 7 73 1.92% 404 7.51% (331) -81.93%
Total Patient Service ltems 942 827 854 545 629 3801 100.00%

Average Face  Avge/Day

Clinic 16.20

PT 22 20 22 215 20 105.5 5.71

INSTYMED: ripts  #5c 4 Scripts #5Scripts # Scripts  Avge/Day ts A . Prorytd
INSTYMEDS Scripts 127 76 56 51 444 421 645 6.03 (201) -31.16%
Amount Over(Under) Breakeven (1,126.88) 789.31 (1,916)
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INS NAME

PATIENT TOTAL

INSURANCE TOTAL

TOTAL

PAYMENT PLAN
CREDIT BALANCE

ADJUSTED TOTALS

PATIENTS PCT LIAB

AMOUNT PENDING

40,717.51
35%

74,844.94
65%

1033
115,562.45
100%

1,231.83

-7,325.62

108,236.83

1TO 30

10,321.54
9%

52,251.98

45%

62,573.52
54%

OVER 30

4,958.47
4%

8,288.48

7%

13,246.95
1%

OVER 60

424737
4%

4,489.13

4%

8,736.50
8%

OVER 90

2,814.83
2%

4,135.70
4%

6,950.53
6%

66.87

OVER 120

18,375.30
16%

5,679.65
5%

24,054.95
21%

1,164.96

CREDIT
-4,260.72
4%

-3,064.90
3%

-7,325.62
6%

3/3
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INS NAME
PATIENT TOTAL
INSURANCE TOTAL
TOTAL
PAYMENT PLAN
CREDIT BALANCE

ADJUSTED TOTALS

PATIENTS . PCT LIAB AMOUNT PENDING

5,664.03
20%

22,858.76
80%

99

28,522.79
100%

2,085.61

-1,279.14

27,243.65

1TO 30

1,173.17

4%

12,757.55

45%

13,930.72
49%

OVER 30

301.46
1%

4,438.40

16%

4,739.86
17%

OVER 60

717.29
3%

2,539.08
9%

3,256.37
11%

59.87

OVER 90

1,089.18
4%

1,730.00

6%

2,819.18
10%

1,041.74

OVER 120

2,382.93
8%

1,393.73
5%

3,776.66
13%

984

CREDIT
-291.34
1%

-987.80

3%

-1,279.14
4%

3/3



Custer County EMS
OPS REPORT
For the 5 Month Ended May 31, 2020

o au

Aug-200

PRIOR YEAR COMPARISON

2020 YTD o ver (tinder) Count.
CHARGES SUMMARY Count YTD 2019 2019 YTD Count. . Prior Year Variance:. % Cl
Custer County EMS,
SO Blood Draws - 4
AD425-Ground mileage 24,153 4,578
AD427-ALS1-emergency - 6
AD429-BLS-emergency 21,685 99 ,
AD433-ALS 2 - 0 ; -1.-100.00%
A0998-Treat and Release 5. 300 9 2 -10. -5263%
Total Custer County EMS . $44238 $ 41,803 $28693 $46,138 $ 53108 § -8l 8 $ 240,785 S TE3%
# Transports 105 112 $ (4,630)
Transport Revenue  § 97,985 102,615
2020 Avge 2019 Avge
Rev Per Rev Per
Transport Transport
Less Less
Mileage $ 933 Mileage 916
Collection
COLLECTION RATE ANALYSIS -12 Month Rolling-90 Days Prior 2/28/2020 % Claims Rate %
Medicare ) 100 36.10% 39.71%
Commerical ; o 85 3069% 38.79%
Self-Pay 4 , 30 10.83%  40.56%
100.00% 32.81%

Overall Average 277




CUSTER COUNTY EMS - AR Aging AS OF 5/30/2020

Insurance CurrentBalance Age31_60 Age61_90 Age91_120 Agel21 180 TotalBalance Credit/Unapplied
BCBS 2,375.00 1,692.50 - - - 4,067.50 -
Blue Cross Medicare Advantage PERA - 2,235.00 - - - 2,235.00 -
CIGNA Medicare Supplement - 182.82 - - - 182.82 -
Colorado Choice - - 2,875.00 - - 2,875.00 -
CTs! 2,292.50 - - - - 2,292.50 -
Health - - 199.74 - - 199.74 -
Health - 807.50 - - - 807.50 -
health 2,635.00 - - - - 2,635.00 -
Health Plan 2,780.00 - - - - 2,780.00 -
Humana Choice 8,165.00 - - - - 8,165.00 -
Kaiser Self Funded - 2,060.00 - - 2,060.00 -
Life - 181.29 - - - 181.29 -
Medicaid 5,855.00 504.88 193.59 - - 6,553.47 -
Medicare 19,137.50 - - - - 19,137.50 (760.07)
Medicare HMO 2,125.00 - - - - 2,125.00 -
Meritain Health - - 2,100.00 - - 2,100.00 -
Plan 161 Prime 1,602.50 - - - - 1,602.50 -
Plan#91106111-07 - 2,065.00 - - - 2,065.00 -
Tricare for Life 2,635.00 - - - - 2,635.00

Triwest MPA MVH - VAPCCC3 - - - - 3,417.50 3,417.50 -
UHC Choice 2,405.00 - - - - 2,405.00 -
UMR-CEBT - 2,000.00 - - - 2,000.00 -
VA - 1,600.00 - - 15,162.32 16,762.32 -
Total Insurance AR 52,007.50 13,328.99 5,368.33 - 18,579.82 89,284.64 (760.07)
Patient Balance 1,050.00 10,242.50 2,885.91 4,552.50 26,269.41 45,000.32 (587.12)
Total AR Balance 53,057.50 23,571.49 8,254.24 4,552.50 44,849.23 134,284.96 132,937.77
% of Balance 39.51% 17.55% 6.15% 3.39% 33.40% 100.00%




ACCRUAL BASIS West Custer County Hospital District
June 19, 2020 Balance Sheet - Unaudited
As of May 31, 2020

ASSETS
Current Assets:
Cash
Petty Cash 400.00
Cash - General Fund 194,307.35
Cash - Instymeds 6,067.23
Cash - Ambulance Fund 199.24
Cash - Unrestricted 1,438.59
Colo Trust - General Fund #1 706,680.66
Colo Trust - General Fund #2 329,853.06
Cash - Savings 1,055.93
TOTAL Cash 1,240,002.06
Accts Receivable
Accts Rec - Clinic 136,161.37
Accrued Adjustments - Clinic (83,841.78)
SUBTOTAL Accounts Receivable - Clinic 52,319.59
Accts Rec - Ambulance 132,937.77
Accrued Adjustments - Ambulance {102,674.65)
SUBTOTAL Accounts Receivable - Ambulance 30,263.12
Accts Rec - Instymeds 1,383.73
TOTAL Accounts Receivable 83,966.44 -
OTHER Current Assets
Accrued Property Taxes -
Inventory 26,968.21
Accounts Receivable Misc 11,317.45
Prepaid Insurance 25,896.72
Prepaid IT 8,137.01
Prepaid Airgas 3,050.40
TOTAL Other Current Assets 75,369.79
TOTAL Current Assets 1,399,338.29
Land, Building and Equipment:
tand 207,841.97
Buildings 1,127,977.97
Building Improvements 85,680.52
Furniture and Equipment 1,003,942.16
X-Ray Equipment 123,790.16
Laboratory Equipment 55,153.98
Optometry Equipment 12,875.00
Ambulance Vehicles 403,862.82
Accum Depr - Buildings (588,612.07)
Accum Depr - Bldg Improvements {29,015.52)
Accum Depr - Furniture & Equip (776,778.08)
Accum Depr - X-Ray Equipment (120,914.92)
Accum Depr- Lab Equipment {54,051.98)
Accum Depr - Optometry {12,875.00)
Accum Depr - Ambulance Vehicles (329,744.71)

1,109,132.30

2,508,470.59



ACCRUAL BASIS West Custer County Hospital District
June 19, 2020 Balance Sheet - Unaudited
As of May 31, 2020

LIABILITIES
Current Liabilities
Accounts Payable

Accounts Payable 18,559.45
Account Payable - Other 4,786.12
Direct Access Testing - HRRMC 65.00
TOTAL Accounts Payable 23,410.57

Accrued Payrol! Taxes
Federal Withholding -
State Withholding Payable -

FICA Payable -
125 Plan insurance 434.68
Other ins W/H Payable -
Unemployment Taxes Payable 527.75
TOTAL Accrued Payroll Taxes 962.43

Other Current Liabilities
Accrued Vacation 12,215.46
Accrued Salaries -

Deferred Property Taxes 237,886.56

Deferred Treasurer Collection fees {11,832.94)

Deferred Specific Ownership Tax (6,632.80)
TOTAL Other Current Liabilities 231,636.28
TOTAL Current Liabilities 256,009.28
TOTAL LIABILITIES 256,009.28
FUND EQUITY

Contributed Capital 127,224.20

Retained Earnings - Emergency 52,000.00

Retained Earnings 1,839,163.15

Year-to-Date Earnings 234,073.96
TOTAL Fund Equity 2,252,461.31

TOTAL LIABILITIES & FUND EQUITY

2,508,470.59



ACCRUAL BASIS West Custer County Hospital District
June 19, 2020

5 Month Ended May 31, 2020

Statement of Revenues and Expenses - Unaudited

Hospital District

Clinic EMS Total
5/31/2020 5/31/2020 5/31/2020
Operating Revenues
Patient Fees 512,254.01 213,977.50 726,231.51
Less Adjstmts, Disallow & Reduct (259,524.27) (134,945.60) (394,469.87)
TOTAL Operating Revenues 252,729.74 79,031.90 331,761.64
Operating Expenses
Salaries and employee beneifts 290,353.50 158,542.41 448,895.91
Payroll taxes 21,149.15 9,717.37 30,866.52
Supplies 39,303.47 7,534.59 46,838.06
Professional services 51,570.81 4,999.66 56,570.47
Marketing 1,771.93 101.00 1,872.93
Repairs and maintenance 8,986.52 3,067.95 12,054.47
Travel 830.55 983.03 1,813.58
Insurance 8,182.94 10,447.06 18,630.00
Printing & Election 148.10 148.10 296.20
Publicity, subscriptions, dues 2,228.50 397.50 2,626.00
Training 879.00 2,116.00 2,995.00
Depreciation 27,995.21 33,641.33 61,636.54
Bad debts 6,548.68 11,768.76 18,317.44
Bad Debt Collection costs 1,256.33 552.88 1,809.21
Telephone 11,929.72 656.32 12,586.04
Utilities 8,474.10 3,410.54 11,884.64
TOTAL Operating Expenses 481,608.51 248,084.50 729,693.01
TOTAL Income from Operations (228,878.77) (169,052.60) (397,931.37)
Nonoperating Revenues
General property tax 188,046.00 149,130.60 337,176.60
Specific ownership tax 24,321.20 19,275.30 43,596.50
Non-Capital grant revenue 12,097.00 4,043.00 16,140.00
Investment income 1,743.00 3,623.35 5,366.35
Non-Capital contributions 8,436.60 8,794.52 17,231.12
Other nonoperating revenue 220,646.30 2,724.92 223,371.22
TOTAL Nonoperating Revenues 455,290.10 187,591.69 642,881.79
Nonoperating Expenses
Treasurer collection fees 9,402.30 7,465.55 16,867.85
Other nonoperating expenses 2,546.96 35.00 2,581.96
TOTAL Nonoperating Expenses 11,949.26 7,500.55 19,449.81
Excess of Revenues Over (Under) Expenses
before Capital Grants and Donations 214,462.07 11,038.54 225,500.61
Capital Grants and Donations 0.00 8,573.35 8,573.35
Excess of Revenues Over (Under) Expenses 214,462.07 ** 19,611.89 234,073.96
Capital Expenditures 2,763.78 17,146.70 19,910.48

** Clinic profit higher than anticipated due to:
a. $18,310.66 in Provider Relief Funds
b. $129,534.06 RHC Stimulus
c. $4,000 Medicaid Unrestricted Grant — RHC
d. $49,461.42 RHC Stimulus restricted to COVID Costs -RHC
e. $4,693.18 RHC Stimulus
Total received to date of stimulus funds $205,999.32.
Removing this money from the clinic revenue results in YTD Clinic revenue of $8,462.75.



