West Custer County Hospital District
Meeting of the Board of Directors
February 27, 2020
Minutes of the Meeting

Attendance: Directors Present: Bob Tobin, Chair, Ann Evans, Treasurer,
Janny Candelaria, Secretary,
Tom Shepard, Director

Staff Present: Lisa Drew, Theresa Kennedy, Mary Bauer,
Beth Archuleta (via telephone), Russell
Johnson, Jason Banner, Jonathan Rafferty

Guests Present: Barry Keene, Tracy Ballard, Elliot Jackson,
Ann Barthrop, Lisa Kidwell

A quorum being present, Mr. Tobin called the meeting to order at 3:04 p.m. All meeting
attendees stood and recited the Pledge of Allegiance to the American Flag.

Public Comments:
Introduction of guests. No public comments.

Opening Comments from the Board:

None

Approval of Minutes:
The minutes of the Regular Board meeting on January 30, 2020 and Special Board Meeting on
February 11, 2020, were reviewed.

- Mr. Shepard made a motion to approve the Regular Board meeting minutes dated
December 19, 2019 and Special Board Meeting minutes dated February 11, 2020.
Ms. Candelaria seconded, and the motion passed unanimously.

EMS Report:
Ms. Archuleta presented EMS run report statistics via telephone, see attached report.

EMS Committee Report:
None

Executive Director Report
Ms. Drew reported, see attached report

CFO Report/Finance Committee Report:

Ms. Kennedy reported, see attached report.



Enterprise Zone Update:
Mr. Keene reported that it needs to be more clear what and whom we are raising money for.
Non-Profit EMS and HRRMCD still not clear but getting clearer.

Election Chair:

Mr. Keene reported that as of today we have not recejved any self-nominations. Self-
nominations deadline is end of day Friday, February 28" and write in deadline is end of day
Monday, March 2™, Mr, Keene did reach out to Terry at Wet Mountain Fire District to see about
using same polling place if and election is going to happen. Mr. Keene will check with Ms.
Bauer at end of day on Friday and Monday to see if we have received either. If we have not

received any self-nominations or write ins, Mr. Keene will file to cancel the election on Tuesday,
March 37,

New Business:
None

Schedule Next Board meeting:
The next board meeting will be held March 26, 2020 at 3:00 pm

Ms. Evans stated that she will not be at the meeting since she will be out of town. Ms. Evans
requested that a Special Meeting be scheduled for March 16, 2020 at 3:00 pm to discuss New
Director candidates.

- Mr. Shepard made a motion to approve both the reguiar board meeting on March
26, 2020 and Special Meeting on March 16, 2020. Ms, Candelaria seconded, and the
motion passed unanimously.

Executive Session
Mr. Tobin moved that they enter Executive Session pursuant to 24.6,402 (4)(F), to discuss

personnel matter with the current EMS Manager, Ms, Evans seconded, and the motion was
passed unanimously.

At 5:15 pm board came out of executive session.

- Ms. Evans made a motion to remove manager responsibilities from current EMS
Manager until she completes Paramedic school, Current EMS Manager can continue
as an EMT Basic at EMT Basic pay and requested Ms. Drew draft a letter to
employee informing her of the decision. Mr. Shepard seconded, and the motion was
passed with 3 affirmation votes and 1 abstained vote.

Adjournment:

Mr. Shepard made a motion to adjourn the meeting. Ms. Evans seconded, the motion
passed unanimously, and the meeting was adiourned at 5:18 pm.

Respectfully submitted,

- /Zw’,w/)v‘/ i\j,«(,'v,.—«,\_ ./Cc'.l L.ﬂai LA
Japny Candélaria
Secretary to the District Board



February 27%, 2020 WCCHD board meeting notes from Beth Archuleta; CCEMS Manager.

EMS Report

Staffing-We currently have 15 crew members consisting of 10-EMT-Basics with 4 of
them being full-time, 2-Drivers, 1-PRN Paramedic and 2-Full-time Paramedic’s. The
new Paramedic will be starting March 8, 2020.

Run Statistics-For January 2020 we had 41 calls for service with 17 transports, 0 of 4-214
calls needed mutual aid assistance and we have responded to 4 of the 4 2" calls.

Grant Updates-We should be receiving the reimbursement for the radio’s soon and that
grant is now completed. The remount of Med 3 ambulance grant was submitted and the
1* phase of the grant cycle will be at the RETAC level in March.

We received a $8,445.81 donation from the 2019 WMVCF Spirit Campaign on February
21, 2020.



Custer County EMS

West Custer County Hospital District
704 Edwards, Westcliffe, CO 81252
Business: 719-783-4447

Fax: 719-783-2086

Ambulance Run Percentage Report Jan 2020

fbfal ca!/ltswfby d'afe'“ ‘ 'Tcy)y’calﬂtrahsporté to ate‘

Total calls to date Jan 208 47 Total transports to date Jan 2018 18
Total calls to date Jan 2019 48 Total transports to date Jan 2019 19
Total calls to date Jan 2020 41 Total transports to date Jan 2020 17
% change (+ or-) 2018 & 2019 2.13% % change (+ or -) 2018 & 2019 5.56%
% change (+ or-) 2018 & 2020 -12.77% % change (+ or -) 2018 & 2020 -5.56%
% change (+or-) 2019 & 2020 -14.58% % change (+ or -) 2019 & 2020 -10.53%
M ,Jan 20 2nd Calls Jan 2020 4

Total calls to date ota ran‘spo s to ate

Total calls to date Jan 2018 47 Total transports to date Jan 2018 18
Total calls to date Jan 2019 48 Total transports to date Jan 2019 19
Total calls to date Jan 2020 41 Total transports to date Jan 2020 17
% change (+or-) 2018 & 2019 2.13% % change (+ or -) 2018 & 2019 5.56%
% change (+or-) 2018 & 2020 -12.77% % change (+ or -) 2018 & 2020 -5.56%
% change (+or-) 2019 & 2020 -14.58% % change (+ or -) 2019 & 2020 -10.53%

YTD Mutual Aid Calls 2020 0 YTD 2nd Calls 2020 4



Call Summary Report-Custer

County
Runs by City
Scene Incident City Name (eScene.17) Number of Runs Percent of Total Runs
Westcliffe 29 70.73%
Silver Cliff i 26.83%
Wetmore 1 2.44%
Total: 41 Total: 100.00%
Runs by Disposition-Custer County
Disposition Incident Patient Disposition (eDisposition.12) Number of Runs
Assist, Agency 1
| Ganceled (Priorto Arrval At Scene) 1
Canceled on Scene (No Patient Contact) 1
Patient Evaluated, No Treatment/Transport Required 13
Patient Refused Evaluation/Care (Without Transport) 2
Patient Treated, Released (AMA) 3
Patient Treated, Transferred Care to Another EMS Unit 3

Patient Treated, Transported by this EMS Unit 17




Executive Director Report Board Meeting 2/27/2020

1) HRRMC Partnership Update

a.

Pharmacy services were begun in December and remains a big success. HRRMC
will be doing some PR to further promote this service.

Update on Specialist agreement with Dr Wool, cardiologist. Since last month he
has now left employment at Colorado Springs Cardiology, and is working for
Pueblo Cardiology at HRRMC. Discussion continues to have him come here to
provide service.

HRRMC will be writing the grant previously discussed from the Colorado Health
Foundation in our behalf for new radiology equipment, a new EKG machine and
potentially a treadmill and stress echo machine for use here.

Ms. Kennedy & | had a call with Sam DiNardo our auditor and Michelle Ferguson
our attorney on Tuesday to discuss the ‘marriage’ agreement. Their team met on
2/20/20 & discussed the agreement between WCCHD & HRRMC. We anticipate
receiving communication with updates/suggestions from them by tomorrow.
Bob Morasko provided a counteroffer to Dr. Marc Stephens who visited us in
lanuary. No word at this point as to what if any decision has been made
regarding his employment.

2} Clinical Operations Update

a.

New hands-free headsets were purchased for staff along with standing desks for
ergonomic needs of our staff

Specialty area just about ready for use, awaiting supplies to furnish that have
been ordered

Spirit Campaign donation was $8136.60

As my last day is March 18", | will leave a status update for the new director so
that they are aware of what projects are still pending and open.

3) EMS Update

a. Ms. Drew attended the BOCC meeting on 2/19/20, to inquire if they were
planning to respond the letter sent to them by the WCCHD. They did and did
attend the special meeting on the 27™. Ms. Drew also educated the BOCC
regarding the utilization of REACH air ambulance service and that there are pre-
hospital destination protocols that are not negotiable.

4} 1T Update
a. Nothing new to report

Respectfully Submitted,

Lisa Drew, RN, BSN, MSN Executive Director



West Custer County Hospital District
Board Finance Report — February 26, 2020 Presented by: Theresa Kennedy

L
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(8]

Updated 2019 Year-end Financials:
a. Do notinclude an accrual for the Clinic or EMS Cost Reports
b. Clinic Income reduced by $4,000 for additional expenses found
¢. $1,943.92 of additional expense is disposal of computer equipment

Clinic Billing - Refunds to the State of Colorado Unclaimed Property Division should be
completed this week. Andrew Graham, President of CSC has not responded te my emails asking

about the remaining credit balances. Two emails have been sent. $10,000 from 2018 & prior
credits on the bocks; $7,500 from 2019

Clinic Billing - CSC has agreed to go month to month beginning April 1, 2020

Clinic OPS report - face to face is down 17% compared to January 2019. All other categories
down except physical therapy

Reminder that January has the December payroll accrual taken out of what was actually paid

causing the month to have a larger profit. Without that entry, income would have been
approximately $30,000 lower.



ACCRUAL BASIS
Feby 24, 2020

Woest Custer County Hospital District

Balance Sheet - Unaudited
As of December 31, 2019

ASSETS

Current Assets:

Cash
Patty Cash
Cash - General Fund
Cash - Instymeds
Cash - Ambutance Fund
Cash - Unrestricted
Colo Trust - General Fund #1
Colo Trust - General Fund #2
Cash - Savings

TOTAL Cash

Accts Receivable

Accts Rec - Clinic

Bad Debt Allowance - Clinic

Accrued Insurance Adjustments - Clinic
SUBTOTAL Accounts Receivable - Clinic

Accts Rec - Ambulance

Bad Debt Allowance - Ambulance

Accrued insurance Adjustments - Ambulance

400.00
85,879.25
22,932.34

199.09

6,437.34
329,561.29
328,696.63

1,055.67

181,981.21
(2,701.69)
{96,342.87)

82,936.65

127,799.91
(22,278.01)
{71,852.56)

SUBTOTAL Accounts Receivable - Ambulance 33,669.34
Accts Rec - Instymeds 668.68

TOTAL Accounts Receivable

OTHER Current Assets
Accrued Property Taxes 809,656.00
Inventory 25,917.40
Accounts Receivable Misc 9,352.12
Prepaid Insurance 17,615.50
Prepaid IT 15,815.56
Prepaid Airgas 3,813.10

TOTAL Other Current Assets

TOTAL Current Assets

Land, Building and Equipment:
Land 207,841.97
Buildings 1,127,977.97
Building improvements 85,680.52
Furniture and Equipment 984,031.68
X-Ray Equipment 123,790.16
Laboratery Eguipment 55,153.98
Optometry Equipment 12,875.00
Ambulance Vehicles 403,862.82
Accum Depr - Buildings {577,278.97}
Accumn Depr - Bldg Improvements (27,733.45}

Accum Depr - Furniture & Equip
Accum Depr - X-Ray Equipment
Accum Depr- tab Equipment
Accum Depr - Optometry

Accum Depr - Ambulance Vehicles

(748,553.66)
(120,262.17)
(53,761.98)
(12,875.00}
(309,890.51)

775,161.61

117,274.67

882,169.68

1,774,605.96

1,150,858.36

2,925,464.32



ACCRUAL BASIS
Feb 24, 2020

LIABILITIES
Current Liabilities
Accounts Payable
Accounts Payable
Account Payable - Other
Direct Access Testing - HRRMC
TOTAL Accounts Payable

Accrued Payroll Taxes
Federal Withholding
State Withholding Payable
FICA Payable
125 Plan insurance
er ins W/H Payable
Unemployment Taxes Payable

TOTAL Accrued Payroli Taxes

Other Current Liabilities
Accrued Vacation
Accrued Salaries
Deferred Property Taxes

Deferred Treasurer Collection fees

Deferred Specific Ownership Tax
TOTAL Other Current Liabilities

TOTAL Current Liabilities
TOTAL LABILITIES

FUND EQUITY

Contributed Capital

Retained Earnings - Emergency

Retained Earnings
Year-to-Date Earnings
TOTAL Fund Eguity

TOTAL LIABILITIES & FUND EQUITY

West Custer County Hospital District
Balance Sheet - Unaudited
As of December 31, 2019

31,941.82
25,127.09

57,068.91

615.09

816.00

1,431.09

12,215.46
29,070.58
809,656.00

850,942.04

127,224.20
52,000.00
1,737,084.54
99,713.54

909,442.04

909,442.04

2,016,022.28

2,925,464.32



ACCRUAL BASIS
Feb 24, 2020

Operating Revenues

Patient Fees

Lacs Adjstmts, Disaltow & Reduct
YOTAL Operating Revenues

Dperating Expenses
Salaries and employee beneifts
Pavroll taxes

assional services
Marketing

Re

zirs and maintenance

Trav
insurance

ing & Election

Fublicity, subscriptions, dues
Training
Degreciation

Bad debts

Bad Debt Collection costs

phone

TOTAL Income from Operations

ating Revenues

General property tax

Specific ownership tax

Non-Capital grant revenue
stment income

al contributions

operating revenue

moperating Revenues

Nonoperating Expenses
Treasurer collection fees
Qtner nonoperating expenses
MNaonoperating Expenses

s of Revenues Over (Under) Expenses
before Capital Grants and Donations

Capital Grants and Donations

cxcess of Revenues Over {Under) Expenses

West Custer County Hospital District
Statement of Revenues and Expenses - Unaudited
12 Month Ended December 31, 2019

Hospital District

Clinic EMS Total
12/31/2019 12/31/2018 12/31/2018

1,582,062.03 660,520.00 2,242,582.03
(827,505.38) {400,747.38) (1,228,252.76)
754,556.65 259,772.62 1,014,329.27
803,947.86 354,532.22 1,158,480.08
61,026.05 22,711.22 83,737.27
109,007.22 37,175.27 146,182.49
138,828.11 19,284.53 158,112.64
3,824.89 596.17 4,421.06
6,937.33 6,922.46 13,859.79
2,871.67 1,283.65 4,255.32
21,504.81 21,845.49 43,750.30
0.00 0.00 0.00
4,239.70 118.04 4,358.74
4,706.80 2,611.46 7,318.26
42,459.34 77,861.38 120,320.72
15,785.12 40,316.62 56,101.74
3,813.82 2,662.18 6,476.00
25,691.36 1,551.34 27,242.70
18,459.75 8,130.97 26,590.72
1,263,603.83 597,604.00 1,861,207.83
(509,047.18) (337,831.38) {846,878.56)
414,847.71 329,407.24 744,254.95
67,450.01 53,558.26 121,008.27
6,085.34 5,803.04 11,888.38
5,656.52 7,487.33 13,143.85
12,288.11 17,931.22 30,219.33
57,696.00 9,124.33 66,820.33
564,023.69 4723,311.42 987,335.11
20,599.71 16,357.07 36,956.78
9,801.62 1,114.24 10,915.86
30,401.33 17,471.31 47,872.64
24,575.18 68,008.73 82,583.91
2,500.00 4,629.63 7,129.63
27,075.18 72,638.36 98,713.54

135,044.80 10,599.72 145,644.52




West Custer County Hospital Dist.

Statement of Revenues and Expenses
Year-to-Date Only, December 2019 - 1 month back

12 Months Ended
December 31, 2019

Revenues

ST AL Operating Revenues

TOTAL OPERATING REVENUES

w, Reducts- Rx fees
Reducts- PT fees

ucis-Xray fees

2ducts - Optometry fees

- Permanent - Therapy
Yies - Part time-Therapy
- EMT
Admin Support
- EMS Managers
OCn Call Pay
ician
Nurse Practitioner
- LLab Nurse

o5 - Nurses
ries - Xray Nurse

- Administrator

909,707.67 40.6%
660,520.00 295 %
21,753.37 1.0 %
340,639.21 152 %
260,996.00 11.6%
40,539.65 1.8%
8,426.13 0.4 %

2,242,582.05 100.0 %

2,242.582.03  100.0 %

135,239.24 6.0
47436697 21.2%
10.,044.14 0.4%
192.256.00 8.6 %
11,217.02 0.5%
4,382.01 02 %
400,747.38 179%

122825276 54.8%

1,014,32927 452 %

14,262.99 0.6 %
81.371.06 3.6%
9.498.68 0.4 %
205,480.77 92%
1,258.40 0.1%
80.617.68 3.6%
3,099.94 0.1 %
9,624.65 0.4 %
25095436 11.2%
31,699.54 1.4 %
122,545.52 55%
572.41 0.0%
86.758.30 3.9 %
60,696.79 2.7 %
14,605.90 0.7 %

YTD Standard Income Statement

Haoct Faictnr Moniany Hoavnital Nier



12 Months Ended
December 31, 2019

laries - Receptionists 48,441.23 2.2%
ies - Mealthcare Coordinator 28,576.02 1.3%

- (ffice Manager 26,777.70 1.2 %
Faxu - Admin 20.660.56 0.9 %
Taxes - Ambulance 22.711.22 1.0 %
Taxes - Lab 2,513.56 0.1 %

L Taxes - Maintenance 1,133.91 0.1%
| Taxes - Medical Services 29,394.34 1.3%
Il Taxes - Therapy 7,278.18 0.3 %
[ Taxes - Xray 45.50 0.0 %
vee Benefits - Med Insur 22,258.74 1.0 %

ee Benefits - Medical EMS 19.457.06 0.9 %
e Benefits - Med Insur - Lab 926.64 0.0 %
¢ Benefits - Med Insur - Medical 24.935.70 1.1%
min ‘e.upport Allocation - Admin (44.618.37) -2.0%

Admin Support Allocation - Ambulance ‘ 44 618.37 2.0%

sts - Ambulance 40,316.62 1.8 %

- Central Service 13,5356.80 0.6 %

ot - Physical Therapy 2.428.32 0.1%

“tion Costs - Ambulance 2,662.18 0.1 %
bitection Costs 3,813.82 0.2%
Labor - Medical 9.310.00 0.4 %
Contract Labor - Optometrist 4,750.00 0.2%
cciation - Ambulance 77,861.38 3.5%

1 - Central Service 12,480.18 0.6 %

- Lab 696.00 0.0%

coiation - Maintenance 24,759.32 1.1%
eciaticn - Medical 2,202.35 0.1 %
iation - Therapy 638.29 0.0%

ition - X-ray

)8
e}
(W]
o
<

! 0.1%
3,728.50 0.2%
2,959.52 0.1%
3,829.70 0.2%
22
5,5

isurance - Liab & Malpractice Amb
Insurance - Liab & Malpractice

,278.85 0.1%
30.24 02%

fnsurance - Dirvectors & Officers Amb 2,671.84 0.1%
e - Officers, Directors 8,003.96 0.4°%

ance - Officiai Bonds 22049 0.0 %
irance - Workmens Comp 3.320.42 0.1%
ance - Workers Comp Ambulance 10,206.78 0.5 %
Office Supplies 6,441.65 0.3 %
S ‘\eup ng/Office Supplies-EMS 1,843.29 0.1 %
g Supplies - Ambulance 17,995.31 0.8%

ating %upp ies - Central Service 3,987.36 0.2 %
supplies - Lab 42.,605.40 1.9 %

U ppbc; - Maintenance 2,295.24 0.1%

Supplies - Medical 29,246.31 1.3%

YTD Standard Income Statement

It Tricrn

e

far

Elmconitod T0my



f2 Months Ended
December 31, 2019

B

erating Supplies - Pharmacy
ting “zx;‘ﬂyhea - Therapy
ies - Amb Rx

Thervicss - Audit Ambulance

TServices - Audit

rvices - Ot%m - Central Sv
¢2s - Other - Lab

ervices - Other - Maintenance
" - Other - Medical
Pr 5 Insymeds
[

)z‘zai Services - Therapy

- A-tay
cpense -~ Ambulance
icas -Billi ﬂg

/S , Mles Central Service
‘gd%\s , Dues - XRAY

- Admin

- Ambulance

> - Therapy

pense - Instymed Machine

irs and Maintenance - Amb

irs and Maintenance - Central Servic
pairs & Maintenance - Laboratory
Repairs and Maintenance - Maintenance
i ¢ Maintenance - Medical

- Maintenance - Phys Therapy
& Mainienance- X-ray

ephone - Ambulance

ephone - Central Service
Traming - Admin

raiing - Central Service

Medical

=l and Transportation - Amb

¢l and Transportation - Central Serv
Fand Transportation - Medical

g -

9.408.19
2,132.81
4,720.85
9,792.50
1,702.44
1,120.88
890.26
3,453.21
10,359.62
2,195.25
102.25
2,800.00
13.067.49
27,769.05
9,849.80
1,391.00
241.80
41.00
1,524.67
742.40
7.119.57
568.58
60,506.75
12,680.20
19.04
3,834.70
405.00
3,799.89
596.17

)%

b Oy b
oo O B
h Gy W

1,747.30
1,551.34
25.691.36
209.20
2,611.46
3,205.60
1.292.00
1,283.65
2,547.89
42378

YTD Standard Income Statement

0.4 %
0.1%
0.2 %
0.4 %
0.1%
0.0 %
0.0 %
0.2%
0.5%
0.1 %
0.0 %
0.1 %
0.6 %
1.2%
0479
0.1 %
0.0 %
0.2 %
0.1 %
0.0 %
0.3 %
0.0 %
2.7 %
0.6 %
0.0 %
0.2 %
0.0 %
0.2%
0.0%
0.0 %
0.5%
0.3 %
0.0 %
0.0 %
0.2 %
0.0 %
0.0 %
0.1 %
0.1 %

1%
0.0 %
0.1%
0.1%
0.1%
0.19%
0.1 %
0.0 %

Page 3
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12 Months Ended
December 31, 2019

tities - Eleciric - Ambulance
lities - Electric - Maintenance
5 - Water - Ambulance

18 - W ater

lities - Gas - Ambulance

s - Trash

WL Operating Expenses

1 Property Taxes
¢ Ownership Taxes - Ambulance
¢ Gwnership Taxes

narion Kevenue - Ambulance

iion Revenue

Hevenue - Ambulance

- Revenue

ant income - Ambulance

{ tncoime

interest Income - Ambulance

est Income
Dividend Income - EMS
Dividend Income

r Nor rating Rev - Ambulance
1er Non-Operating Revenues

Furdraising Costs/Rev - Ambulance
’ es - Ambulance
lties/Fees

v Remembrances

Cixpense
-1.085 on Sale of Assets
surer Collection Fees - Ambulance

rer Collection Fees

T
Ei by /g'sL

MNon-Operating Rev & Exp

22472020 6:22:31 PM

3,593.51
11.457.45
1,147.68
2,025.36
2.986.78
3,797.94
403.00
1,179.00

1,861,207.83

(846.878.56)

14,788.11
1,688.01
36,890.94
10,432.67
6,085.34
6.611.65
3,949.20
875.68
1.707.32
2,064.20
6.900.00
7,416.59
9,909.42
19.73
1,931.44
362.20
(49.72)
(5,443.84)
(53.69)
(1,426.72)
(17.70)
(2,342.47)
(1,943.92)
(16,357.07)
(20,599.71)

946,592.10

99.713.54

YTD Standard Income Statement

0.2 %
0.5%
0.1%
0.1%
6.1 %
0.2 %
0.0 %
0.1%
83.0 %

-37.8 %

~
P

O
o~

<@

SRR (ST
e T S R |
=T -1

o

<o

.8 %
0.7%
0.1 %
1.6 %
0.5 %
0.3%
0.3 %
0.2 %
0.0%
0.1 %
0.1 %
0.3 %
0.3 %
0.4 %
0.0 %
0.1 %
0.0 %
0.0 %
-0.2 %
0.0 %
-0.1 %
0.0 %
-0.1%
0.1 %
-0.7 %
-0.9 %

42.2 %

4.4 %
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12 Months Ended
December 31, 2019

T INCOME (LOSS)

99.713.54 4.4 %

YTD Standard Income Statement
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CLSTER COUNTY MEDICAL CENTER

ORT

NCouUnters

ion Per Encounter ~ Clinic

Per Encounter - PT

“stegory Breakdown
'Clinic

cdies

udic/Pulminary Testing

ient Sarvice ltems

9

age Fate to Face Visits - ¢

Madicare
sdicaid
Commercial
Private
OVERALL AVERAGE CLINIC

cal Therapy:

Medicare
Medicaid
Cammercizl
Private

OVERALL AVERAGE PT

ling Insurance Breakdown:

*Clinic Bad Debt Write-off - currently at 1.3%

For the Month Ended Jan-20
S 20000 G i 2080 a “Over{Unde
_Jan20  %Total . YID . %Total . fan19 % Total . YID . %Total Prior Mo
559 80.78% 559 80.78% 663 86.78% 663 86.78% {1
133 19.22% 133 19.22% 101 13.22% 101 13.22%
692 100.00% 692 100.00% 764 100.00% 764 100.00%
150.94 160.54 191.15 191.15 (30.
230.10 230.10 229,12 228.12 0.
e : 2020 2009 0 Over{Unde
 Jan20 - %Total UYID % Total Jan-18 . %Total . YID . %Total _Prior Mo
432 45.86% 432 45.86% 521 47.41% 521 47.41% {
91 9.66% 91 9.66% 49 4.46% 49 4.46%
13 1.38% 13 1.38% 55 5.00% 55 5.00% {
276 29.30% 276 29.30% 406G 36.40% 400 36.40% {1
29 3.08% 28 3.08% 40 3.64% a0 3.64% (
74 7.86% 74 7.86% 1 0.09% 1 0.05%
14 1.49% 14 1.49% 12 1.09% 12 1.08%
0 0.00% 0 0.00% 0 0.00% 0 0.00%
13 1.38% 13 1.38% 21 1.891% 21 1.91%
942 100.00% 542 100.00% 1099 100.00% 1069 100.00%
‘Over{unde
#Days Avge/Day #Days Avge/Day  #Days Avge/Day  #Days Avge/Day . Prior Mo
22 19.64 22 18.64 22 23.68 22 23.68 (4.
22 6.05 22 6.05 22 4.59 22 4.59 1
Over{Unge
# Seripts {Avigé/i}éy' o #seripts’ Avge/Day . # Scripts - Avge/Day . # Scripts  Avge/Day “Prior Mot
134 6.09 134 6.09 177 8.05 177 8.05 {
{380.89) (380.89) (273.44) (273.44) (107.
de i Cehmin ’fl}i&}u&és‘a}:dbébéCoilécéicn»seebe!ow :
. #Claims %ofClaims . Collection Rate after Contractoal.
2617 42.15% 46.80%
1263 20.34% 52.21%
2170 34.95% 46.14%
159 2.56% __ 69.35%
6209 100.00% 48.03%
808 54.93% 42.35%
145 9.86% 37.19%
518 35.21% 42.07%
I¢] 0.00% 29.59%
1471 100.00% 41.82%



&3

“LUSTER COUNTY EMS - AR Aging

As of Janu:

insurance CurrentBalance Age31l 60 Agebl_90 Age9l_120 Agel2l !

dicare Supplement - 389.32 - - -

2,175.00 - - - -

- - - - 2,300.

- 1,835.00 - - 98.

BOES Adventist health Employee Health Plan - - - - 1,575.

Blue Cross blue Shield Supplement 1,987.50 - - - -

ross Medicare Advantage PERA 2,032.50 - - - -

{ - 3,100.00 - - 2,370.

ii Haalth Plan - - - - 2,075.
Choice 6,185.00 - - -

Emplovers Mutual Ambulance Billing - - - - 4,765.

i 3,565.00 - - - 1,810.

of Alabama - - 2,075.00 - -

19,282.50 2,530.00 - 4,250.00 -

2,197.50 - - - -

4,262.50 - - - -

- 400.00 - - 530.

e - 3,417.50 4,155.00 2,377.50 12,677.

Werner Enterprises, inc - - - - 800.

rleoers coms 2,130.00 - - - -

insurance AR 43,887.50 11,671.82 6,230.00 6,627.50 29,001.

Patient Balance 300.00 3,051.02 2,050.00 2,412.69 28,714,

Total AR Balance 44,187.50 14,722.84 8,280.00 9,040.19 57,715.

4 of Balance 32.9%% 10.9%% 6.18% 6.75% 43.0




W ST CUSTER COUNTY HOSPKTAL DISTRICT
on Profit and Loss

Jan-20

YTD 2020

66.818.78 66.818.78
869.00 869.00
20.349.00 20.349.00
3.721.51 3.721.51
Uptometry Fees 763.00 763.00
Pota! Clinte Operating Revenue 92.521.29 92,521.29
;. Reducis- Lab fees 10.316.94 1031694
. Reducts-Patient Fees 33.877.13 33.877.13
Reductis- Rx fees 590.91 590.91
icts-Xray fees 440.58 440.58
, Reducts - Optometry fees 386.84 386.84
Fad Debis - Central Service (1.3% Clinic/PT Revenue) 1.169.55 1.169.55 SPLIT
% of Revenue % of Revenue
Clinie Allowances and Bad Debt 46.781.95 50.56% 46,781.95 50.56%

Collection Rate

Met Operating Revenue Chnic 45.739.34 49.44%
Met Uperating Revenue Clinic Adjusted for Instymed 43,183.34 46.67%

‘olizction Rate Per Biller - Clinic

Jan-20

Collection Rate

45.739.34 49.44%
43.183.24 46.67%

YTD 2020

-1.36%

30.603.00

ducts- PT fees 17.504.92

entral Service (1.3% Clinic/PT Revenue) 30784

30.603.00

17.504.92
397.84 SPLIT

% Revenue

T adlowances and Bad Debt 17.902.76 58.50%

% Revenue

17.902.76 58.50%

Collection Rate
12,700.24 41.50%

Collection Rate
12,700.24 41.50%

41.82%

EES Jan-20 YTD 2020
Aabulance Fees 44 237.50 44.237.50
sallow. Reducts - Ambulance 28.312.00 28.312.00
I3ad Debts - Ambulance 2.455.06 2,455.01

% Revenue % Revenue

Total EMS Allowances and Bad Debt 30.767.06 69.535% 30,767.01 69.55%

Collection Rate
1347044 30.45%

berating Revenue EMS

Cotiection Rate Per Biller - EMS

Collection Rate

13.470.49 30.45%

31.78%

incr(Decr)
Rev if Adj
{1,254.64)

Incr{Decr)
Rev if Adj
97.93

Incr{Decr}
Rev if Adj
588.18



INSURANCE
CATEGORY

AETNA

CIGNA
COCHOICE FRE

DEP OF VA

NACHCR

NA-MCARE
MAIL HANDLERS
MCAID COLO
MOUARE CO
MERITAIN HEALTH

PRIVATE PAY

CYOMT FIMO

TRICARE

UMR

MISC

CHOWKCE
WORK COMP

GRAND TOTAL

ACTIVE
PATIENTS

£

269

0.87%
8.14%
L87%
0.38%
(G.29%

240%

2.34%
0.10%
R34%

46.47%

0.07%

0.04%

11.42%
0.04%

1.30%

CHARGES

THIS PERIOD

302000
28.213.04
6.456.00
1,328,600
1.006.02
31,535.02
950304
349.00
28.894.09
161.069.26
237.00
139.00
683.00
8.969.01
1.684.00

19.240.04

4.,500.00

346,573,536

3.88%
11.55%
2.59%
0.85%
0.46%
12.08%
4.28%
0.88%
13.87%
38.38%
£0.00%

0.00%

0.00%
0.00%

4.42%

CHARGES
QUTSTANDING

1.079.00
320798
720.97
237.00
12%.02
3,338.00
1,190.29
24328
3R33.00
10.719.65
0.00

0.00
353.00
74129
13531
61E10
0.00

.50
{.223.00
27.785.89

0.61%
7.84%
{.81%
0.34%
0.28%
R.85%
2.61%
0.03%
T.86%
47.16%
0.07%
0.04%
0.10%
2.58%
0.49%
5.84%
12.41%
.05%

L.03%

CHARGES
RESOLVED

1,942.00
25.005.06
5,765.03
1.091.00
{78.00
28.197.02
8.212.75
105.72
2504109
150,340 61
237.00
139.00
330.00
8,227.72
1.548.69
18,628.94
39,573.02
144.02
3.272.00

3878767



R-516 REVENUE COMPENSATION
ENUE COMPENSATION

I

— - ‘
CLINIC SERVICE
“wﬁ Mancigizing profit for privale practive

MEDICAL ENDING 1/31/2020

INSURANCE ACTIVE

CATEGORY PATIENTS

AARP MCARE CHO {

AETNA &1 39

827 310

E-ADV-MCR 1 4

CCHP 28 18

CIGNA 130 60

0 CHOICE FRE tiz 37

DEP OF VA it @

FIRST-HETH 3 i

FOLDEN RULE it 7

HEALTH PARTNERS | 1

IMANA CHCR 397 123

HUMANA-MCARYE 189 71

MATL HANDLERS 3 2

MUAID COLO 1238 436

2.9 G668

MERITAIN ALTH . 38 7

PHCS 23 13

PREVATE PAY 159 95

ROKY MT HMO 51 24

RR MCARE 37 19

TRICARE 89 34

UMR 49 34

D-HO-MCARE H 1

UINTTED-TILTH 36 117

MISC 0 0

VET CHOICE i 1

WEB TPA 3 2

WORK COMP 15 i4
GRAND TOTAL 6.209

D%
12.44%
0.19%
0.43%
2%
1.80%
0.16%
0.02%
G.14%

0.02%

19.48%
3470%
0.50%

0.36%

0.03%

A67%
7.63%
0.01%
0.04%

0.24%

CHARGES
THIS PERIOD

146.00
12.899.02
146,245 25
222160
5,064.00
24,792.04
21.184.07
1.833.00
27000
1.628.01
183.00
75.855.67
29.318.07
S3R.00
228.925.60
400,787.99
591863
4.17R.00
24,444.04
®.905.03
5.496.02
18,195.03
8.489.06
328.00
54.889.84
89,657.13
129.60
468.00
284101

1LE75333.91

04.00%
L%
9.00%
4.17%
1499
0.14%
16.23%
44.25%

2.73%

1.63%
1.29%
0.28%
6.63%
6.00%
©.00%
0.08%

1.44%

CHARGES
OQUISTANDING

4.884.34
1,002.89
0.00
1,277.51
0.00
4.794.07
1L707.60
157.00
1.760.99
50,842.25
839.09
1.144.58
6.629.71
403.23
208.54
1.875.00
1482.15
318.00
7.626.62
0.00

0.00
88.00
510.29

11497954

0.01%
109%
12.74%
0.20%
Q.34%
2.04%
1.54%
$.08%
0.03%
0.03%
0.02%

6.

2.59%
0.04%
20.48%
33.00%
0.48%
0.29%
1.68%
0.80%
0.49%
1.54%
0.66%%
0.00%
4.46%
8.46%
(4.01%
0.04%
0.22%

CHARG
RESOLV?

146
11.546

135,058

16.299
330
274

3560

188

381
217164
349905

3078
3.033
17814
8,501
5197
16.320
7,006
10

2336
1,060,354



Custer County EMS
OPS REPORT
For the 1 Month Ended January 31. 2020

dank20 Feb-20 7715 Mar-20 Apr-20-7°7 7 May-20 Jun-20 o gi-20 Aug-20
S o S : : e L YIDGross 2020 YTD ey
CHARGES SUMMARY T Reveous Count L YTRR018 20
Custer County EMS, T o g STl
icod Draws Sh0 $. 50 1 S 100
-Ground mileage 124523 $ 24,523 981 27493
mergency 4,030, 184030 3 2,655
15,488 $ 15,185 17 L119,505
S T 0 o818
at and Rejease 450 S s $.0 450 3 L4050
r County EMS $44.238 § -Gl 8 S e § I I - $ 44238 $ 562,508
# Transports 20
Transport Revenue  $ 19,215 ¢
2020 Avge 2019 Avge
Rev Per Rev Per
Transpoit Transport
Less Less
Mileage § 961 Mileage !
12 Mths
Ended Collection
10/31/2019 % Claims Rate %
144  48.48% 38.85%
79 2660% 11.21%
15 5.05% 40.00%
AP ay 59 19.87% 37.44%
Overall Average 297 100.00% 31.78%




Custer County EMS
Payer Mix Summary - Jan 2020; 96-Day Prior

For Service Date November 1, 2018 through October 31, 2019

Patients  Ptnt (%) Encounters Encntrs (%) Procedures Proc {%) Charges Chrgs

ster County EMS,
o insurance 3 1.0% 3 0.8% 6 0.9% 5,330.00 (
BS 21 71% 26 6.8% 48 7.0% 48,737.50 i
nmercial 47 15.8% 50 13.1% 20 13.2% 95,195.00 1e
O 2 0.7% 2 0.5% 4 0.6% 5,115.00 (
e 70 23.6% 79 20.6% 154 22.5% 161,702.50 20
108 36.4% 144 37.6% 270 39.5% 283,672.50 4;
2 0.7% 2 0.5% 4 0.6% 4,225.00 (
28 9.4% 59 15.4% 73 10.7% 36,770.00 £
10 3.4% 12 31% 23 3.4% 22,887.50 {
‘orkers Comp 3 1.0% 3 0.8% 5 07% 5,415.00 (
Tricare 3 1.0% 3 0.8% 6 0.9% 6,552.50 ’
Total Custer County EMS, 297 100.0% 383 100.0% 683 100.0% 675,602.50 10(

22412020 5:29:35 PM



ACCRUAL BASIS West Custer County Hospital District
Balance Sheet - Unaudited

Feb 24, 2020

As of January 31, 2020

ASSETS

Current Assets:

Cash
Petty Cash
Cash - General Fund
Cash - instymeds
Cash - Ambulance Fund
Cash - Unrestricted
Colo Trust - General Fund #1
Colo Trust - General Fund #2
Cash - Savings

TOTAL Cash

Accts Receivable

Accts Rec - Ciinic

Bad Debt Aliowance - Clinic

Accrued insurance Adjustments - Clinic
SUBTOTAL Accounts Receivable - Clinic

Accts Rec - Ambulance
Bad Debt Allowance - Ambulance
Accrued Insurance Adjustments - Ambulance

OTAL Accounts Receivable - Ambulance
Accts Rec - Instymeds

TOTAL Accounts Receivable

QTHER Current Assets
Accrued Property Taxes
inventery
Accounts Receivable Misc
Prepaid Insurance
Prepaid 1T
Prepaid Alrgas

TOTAL Other Current Assets

TOTAL Current Assets

Land, Building and Equipment:
Land
Buildings
Building Improvements
Furniture and Equipment
K-Ray Equipment
Laboratory Equipment
Optometry Equinment
Ambulance Vehicles
Accum Depr - Buildings
Accum Depr - Bldg improvements
Accum Depr - Furniture & Equip
Accum Depr - X-Ray Equipment
Accum Depr- Lab Equipment
Accum Depr - Optometry

Accum Depr - Ambulance Vehicles

400.00
108,249.31
2,932.34
19%.12
1,437.64
280,035.44
279,086.82
1,055.67

167,386.19
(3,006.78)
(87,109.81)

77,269.60

131,990.56
(24,711.07}
(75,426.61)

31,852.88

1,287.79

25,917.40
11,109.08
28,222.89
14,630.85

3,660.56

207,841.97
1,127,977.97
85,680.52
1,002,973.38
123,790.16
55,153.98
12,875.00
403,862.82
(579,545.59)
(27,989.86)
{753,741.33)
{120,392.72)
(53,819.98)
(12,875.00)
{313,992.47)

674,396.44

110,410.27

83,540.78

2,026,146.34

869,347.49

1,157,798.85



ACCRUAL BASIS West Custer County Hospital District
Feb 24, 2020 Balance Sheet - Unaudited
As of January 31, 2020

LIABILITIES
Current Liabilities
Accounts Payable

Accounts Payable 8,783.29
Account Payable - Other 18,916.46
Direct Access Testing - HRRMC 376.54
TOTAL Accounts Payable 28,076.29

Accrued Payroll Taxes
Federal Withholding -
State Withholding Payable -
FICA Payable -

125 Plan Insurance 952.49
Other ins W/H Payable (61.10)
Unemployment Taxes Payable 235.25
TOTAL Accrued Payroll Taxes 1,126.64

Other Current Liabilities

Accrued Vacation 12,215.46

Accrued Salaries -

Deferred Property Taxes (67,471.32)

Deferved Treasurer Collection fees 3,373.57

Deferred Specific Ownershio Tax {8,726.50}
TOTAL Other Current Liabilities (60,608.79)
TOTAL Current Liabilities (31,405.86)
TOTAL LABILITIES (31,405.86)
FUND EQUITY

Contributed Capital 127,224.20

Retained Earnings - Emergency 52,000.00

Retained Earnings 1,836,798.08

Year-to-Date Earnings 41,529.92
TOTAL Fund Equity 2,057,552.20

TOTAL LIABILITIES & FUND EQUITY 2,026,146.34



Opersting Revenues
Pati
L¢
TOTAL Operating Revenues

nt Fees

jonal services

rketing

Repairs and maintenance

ng & Election
‘ubiicity, subscriptions, dues

3ad Debt Coliection costs
Telephone

\
J

yerating Expenses

¢

TOTAL ncome from Operations

Nonopersting Revenues
General property tax
Speacific ownership tax
Non-Capital grant revenue
Investment income

Non-Capital contributions
Other nonoperating revenue

5

Nonoperating Revenues

TOTAL

o

noperating Expenses
Treasurer collection fees
Gther nonoperating expenses

Al Nonoperating Expenses

Capital Grants and Donations

Capital Bxpenditures

¢ Adjstmts, Disallow & Reduct

255 of Revenues Over (Under) Expenses

West Custer County Hospital District
Statement of Revenues and Expenses - Unaudited
1 Month Ended january 31, 2020

Hospital District

Revenues Over (Under) Expenses
hefore Capital Grants and Donations

Clinic EMS Total
1/31/2020 1/31/2020 1/31/2020

123,124.29 44,237.50 167,361.79
{63,117.32) {28,312.00) {91,429.32)
60,006.97 15,925.50 75,932.47
41,440.32 22,204.52 63,644.84
3,003.72 1,107.65 4,111.37
6,864.41 2,925.07 ,889.48
7,606.62 873.45 8,480.07
974.78 0.00 974.78
1,069.99 40.00 1,109.98
182.70 0.00 182.70
1,781.95 2,097.30 3,879.25
0.00 0.00 G.00
31.00 100.00 131.00
380.00 6.00 386.00
5,570.50 6,430.71 12,001.21
1,567.39 2,455.06 4,022.45
954.43 0.00 954.43
2,518.32 131.19 2,649.51
2,452.87 985.27 3,438.14
76,499.00 39,356.22 115,855.22
{16,482.03) {23,430.72) (39,922.75)
37,608.20 29,862.12 67,471.32
4,864.24 3,862.26 8,726.50
761.80 - 761.80
993.81 1,213.17 2,206.98
50.00 150.00 200.00
4,684.82 1,700.00 6,384.82
48,963.87 36,787.55 85,751.42
1,880.46 1,493.11 3,373.57
890.18 35.00 925.18
2,770.64 1,528.11 4,298.75
29,701.20 11,828.72 41,529.92
0.00 0.00 0.00
29,701.20 11,828.72 41,529.92
135,044.80 10,588.72 145,644.52




