West Custer County Hospital District
Meeting of the Board of Directors
July 25, 2019
Minutes of the Meeting

Attendance: Directors Preseni: Bob Tobin, Chair
Tom Shepard, Board Member
Janny Candelaria, Secretary
Bob Weisenbach, Board Member
Ann Evans, Treasurer - by telephone

Staff Present: Lisa Drew, Executive Director
Theresa Kennedy, Chief Financial Officer
Jane McCarty, Office Manager
Beth Archuleta, EMS Manager
Justine Beach, EMS staff member

Guests Present: Tracy Ballard, the Valley Beat
Tom Flower, Custer County Commissioner
Cindy Flower
Christine Adams, the Sentinel
Ted Ballard

A quorum being present, Mr. Tobin called the meeting to order at 3:03 pm. All meeting
attendees stood and recited the Pledge of Allegiance to the American Flag.

Introduction of Visitors:
Visitors were introduced.

Opening Comments from the Board:
None

Approval of Minutes:
The minutes of the Regular Board meeting on June 27, 2019 were reviewed.

Mr. Tobin made a motion to approve the Regular Board meeting minutes dated June
27, 2019 as written. Ms. Candelaria seconded and the motion passed unanimously.

EMS Report:
Ms. Archuleta mentioned a letter in the Tribune that Custer County EMS is top notch due to two

staff members getting a very ill patient to the needed services and patient will make a full
recovery. Negative publicity weighs heavily on the hard working staff of the service. Ms.
Archuleta and Ms. Beach are in their final weeks of the first semester of paramedic school. Ms.
Archuleta will be contacting Peak Motor Coach for a quote of the remount of Med 3 in
anticipation of writing a grant in December. All RETAC grants approved to include updating
Toughbook laptop computer used to create patient care reports. See reports for staffing level
and EMS run statistics.



Executive Director Report:

Ms. Drew reporting:

Partnership Update: Ms. Drew stated she was very pleased after attending the HRRMC Board of
Directors special meeting regarding the outlook on rural health clinics outside the hospital
district. Brief discussion ensued regarding the presentation of Mr. Barnhart’s final proposal as to
the need for a special meeting for first meeting with Mr. Barnhart prior to the official
presentation to the Hospital District Board of Directors. Mr. Barnhart's presentation is
anticipated by the end of August. Dr. Gelgand will be short term medical director. Full time MD
will become our director but will continue to see patients as Internal medicine. Dr. Wool wil
start two half days on Friday afternoons per month but feels he will be here all day every Friday
within a few months due to the number of current patients in the area.

Clinical Operations: Specialist and Physical Therapy reception will be Ms. Kennedy's office as
she will be relocating her office to the back hallway. Different stance on public events as we
have been very well received. EMS sold T-shirts at the Bluegrass Festival with the assistance of
the local radio station and raised about $1,000.00. Ms. Drew will attend the next board meeting
for the Blue Grass Festival. Discussion ensued regarding bringing First Aid station back to the
festival. Flooring purchased for multiple offices and Physical Therapy for less than $2,500 and
is being installed by Mr. Rafferty who is a current employee and is doing a fantastic job. Ms.
Drew responded to the editor/owner of the Sentinel to provide additional and corrected
information for an article posted 7/19. Town Hall meetings will begin as soon as more detailed
infor4maiton is available regarding the merger with HRRMC for complete transparency.

See report for additional details.

CFO Report/Finance Committee Report:
Ms. Kennedy reporting, see attached report. Printed copy of Ops Report circulated through

room to Board.

New Business:

Kathy Smith from the Custer County Chamber of Commerce presented the audience with a tour
of their website and services offered to local businesses. Membership levels were also
explained.

Grant Update:
None

Advisors to the Board:
Business Marketing/Public Relations: Mr. Smith, photographer, came to take a photo of Mr.
Shepard to add to website and provided education regarding managing website.

EMS Committee Report:

The committee discussed Wetmore EMS situation. EMS will continue to respond to the mile
markers that have been responded to. Committee suggested a meeting between the Custer
County Board of Commissioners and the West Custer County Hospital District Board to discuss
out of district responses. Ms. Archuleta stated a letter was sent July 22", Sheriff Byerly is now
asking for a $3,000.00 per year and $25.00 per call service fee for an estimated $17,000.00 per
year, billed quarterly. Sherriff Byerly is also looking at the opportunity to move Custer County




Dispatch to Fremont Communication Center and encouraging other agencies to also look for
alternative means for dispatch. Mr. Byerly will make a decision regarding moving dispatch in 5
weeks. Feedback will be given to Sheriff Byerly by email by other agencies. Custer County
Dispatch has a chronic staff shortage as stated by Undersheriff Barr. Ms. Drew added that staff
shortage is an overall issue county wide and if dispatch is moved out of the area we would lose
E911 fees to where the physical dispatch is. Ms. Drew stated they would like to give the towers
back to the state. E911 council does not want local dispatch to go away but what is the smart
business decision. Ms. Drew would like to meet collaboratively with all interested parties to
solve a “really big” problem for the county. Overall volunteerism in our area as well as
surrounding areas is down significantly.

Unfinished Business:
Bylaw Review: With the absence of Ms. Evans from this meeting Mr. Tobin stated that this will
be moved again to the August meeting.

Enterprise Zone: Mr. Keene sent an email to the board of directors that he is no longer
interested in leading the project and turned everything over the Mr. Balantoni, who oversees
the Enterprise Zone. Ms. Drew will continue to be the District contact but will not oversee the
project.

New Business:
Fill Position of Vice Chairman:

After a brief discussion, Mr. Weisenbach suggested that he would be interested in the
position. Ms. Candelaria made a motion to nominate Mr. Weisenbach. Motion seconded
by Mr. Shepard. Motions carried unanimously.

Public Comments:

Mr. Flower stated that the residents of Wetmore have not been interested in paying for EMS
services in the past but was educated that these services will not come for free. Mr. Flower also
commended Ms. Drew for taking the “arrows” on behalf of the board throughout this EMS
challenge. Mr. Flower asked if there were funds available from RETAC (Regional Trauma
Advisory Council). Ms. Archuleta stated that Search and Rescue received some money from that
grant and there is a balance remaining of less than $200.00 that she would like to use for a
stroke awareness class taught by Parkview Medical Center personnel. Mr. Flower also educated
the audience of the details of various options for dispatch that he has researched. He also
advised of some of the “hot” topics of the upcoming joint board meeting.

Schedule Next Board meeting:
The next board meeting will be held August 29, 2019.

Adiournment:

Mr. Tobin made a motion to adjourn the meeting. Ms. Candelaria seconded, the motion
passed unanimously and the meeting was adjourned at 5:38 pm.



Respectfully submitted,
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Janny Candelaria
Secretary to the District Board



July 25™, 2019 WCCHD board meeting notes from Beth Archuleta; CCEMS Manager.

EMS Report

Staffing-Our staffing remains the same with a new hire of Jonathan Rafferty who is the
last student from the EMT-B class.

Run Statistics-For June 2019 we had 49 calls for service with 27 transports, 1- 2™ call
needed mutual aid assistance and we have responded to 13 of the 16 2™ calls. Report
given on other calls we responded to.

Grant Updates-We have been awarded our radio grant through CDPHE for 7 handheld
Kenwood radios and 3 dual head mobile radios for the ambulances. Iam currently
waiting for the CDPHE to let me order the new radios. I also have placed RETAC grants
for Dr. Weber yearly fees, a Toughbook to upgrade our last Toughbook, 3 new cot
batteries, the Keystone conference for 4 employees to get continuing education (CE’s)
and the WILZ Trauma Symposium, another way for 4 employees to get CE’s.

Mr. Tobin asked how hospital determination was made and I explained that we have
guidelines set by out medical director on where we can take certain patients. i.e. if the
patient has chest pain the patient must go to Parkview Medical Center in Pueblo with the
highest level of care for our area.

Spoke about the new development regarding Sheriff Byerly’s decision to charge CCEMS
$25 per call for service with a $3,000 annual user fee or move the dispatch center to
FRECOM after Janny Candelaria gave the EMS committee report. Mrs. Candelaria and
Mr. Shepard requested a list of questions and phone numbers to surrounding dispatch
centers as they will be calling to see what is going to be the best for CCEMS.



Custer County EMS

Wast Custer County Hospital Distrist
704 Bdwards, Westciffe, CO 81252
Business: 719-783-4447

Fax: 718-783-2088

Ambulance Run Percentage Report
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Call Summary Report-Custer
County
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Executive Director Report Board Meeting 7/25/2019

1) HRRMC Partnership Update
a. Ms. Drew & Ms. Kennedy are scheduled to meet with HRRMC leaders on 7/31, to discuss time frame, EMS,
and Mr. Barnhart’s report.
b.  Mr. Barnhart will be in attendance at our 8/29 Board Meeting to present final analysis. He will also present
same analysis to HRRMC board.
¢. HRRMC had a special board meeting on July 24, 2019 to discuss outreach to Saguache & Cotopaxi and Mx.
Drew, & Ms. Evans attended.
d.  Dr. Gelgand agreement signed, she will begin as new medical director in August. She will also see patients as
~aninternal medicine provider on 8/14/2019.
e. DrWool, cardiologist, employed by Colorado Springs Cardiology, working at HRRMC, is slated to begin here
on August 16, 2019
2) Clinical Operations Update

i. Specialty Area floors have been prepared, we are awaiting the patient care rooms to be
completed, with the anticipated specialist start date of August 14",

ii. Clinic staff participated in the Bluegrass Festival at the front gate, we were well received by the
community. Ms. Drew plans to attend a board meeting to pursue partnership with this group
again.

iii.  Staff will participated at the farmers market on July 3rd, with a great response from visitors. We
will plan a day in August and a day in September as well,

iv. Staff participated in the July 4" parade and gave away little water bottles. And were very well
received by the community.

v. Staff will participate in the National Night Out on August 6, 2019,

3) EMS Update

i. Ms. Drew updated board on response to the Sentinel article published 7/19.

ii. Ms. Drew deferred the remainder of the EMS update until the EMS Committee Update later in
the agenda.

4)  IT Update

& Hiccup with new fiber line installed. The original site surveyor back in March did not tell us a dedicated
circuit was needed for this connection, we subsequently found out that all of our boxes were full and we
needed a new box installed. JB Electric installed new box and at a cost of $4597. We are waiting for one
more connection to make new 200 up/down speed up and running

b. Go Live date has been pushed back to October 14th

¢.  We had two weekly meetings with Aprima and our HRRMC support on 6/20; we will continue to have at
least weekly calls until the go live day.

Respectfully Submitted,
Lisa Drew, RN, BSN, MSN

Executive Director



WEST CUSTER COUNTY HOSPITAL DISTRICT

Board Finance Report — July 25, 2019 Submitted by: Theresa Kennedy, CFO

1. CLINIC OPS REPORT -

a.

CSC as finally provided all of the reports needed to tie back and book numbers into our
financial records.

Production Per Encounter low for June 2018 is $171.20. YTD is at $170.99, Slightly lower
than last year 2018 was at $173.95

Face to Face rose in June, YTD Average remained close to 2018. Still too low to maintain
budget.

Instymeds 2019 is seeing its first loss of the year due to large medication purchases in June.
Lisa Drew is verifying as one medication seemed excessively high at over $700.

2. EMS OPS REPORT —

a.

Total YTD Gross Revenue $302,548. 2019 is slightly lower than at this time in 2018, but
transports were slightly up. May be due to less ALS vs BLS calls.

Billable Mileage was 6,674. Overall mileage up to June 25, 2019 was 16,427.4. So we have
been able to bill approximately 40% of actual mileage. We bill at $25 per mile. Average
payment is at $9-11 per mile.

3. ACCOUNTS RECEIVABLE AND COLLECTION RATES -

a.

We have received collection rate reports from CSC. Rate was low for clinic and high for PT.
This may be due to reports only reflecting a six-month period. Will monitor going forward.
There is approximately $10,000 due back to secondary insurance relative to the UB04 rebill
from 2015. Biller has been unsuccessful in getting insurances to respond so that money can
be returned. Plan is to secure backup on the attempts to return the funds. When complete,
they will be taken out of the aging receivables and a subsidiary file will be maintained should
be get them to respond in the future.

Collection rates May 2019 ~ Clinic 46.73% ; PT at 42.40% and EMS at 28.85% All rates are
close, but not in line with the usual trend when using a 12-month rolling rate. Therefore, no
midyear adjustment will be made.

4. FINANCIAL STATEMENTS —

a.

June 2019 Net Revenue was Clinic $40,876.37 EMS $21,413.06 for total net revenue of
$62,289.43.

Capital asset purchases for clinic are the Aprima and CTl down payments for the new server
and E.H.R. plus a needed scanner and autoclave, $46,244.38.



