CUSTER COUNTY MEDICAL CENTER

OPS REPORT

For the Month Ended Aug-19

o E S 019 o n i 018 e e Ff i rover(Under) ot
# Encounters % Total NTD Tot. ; 2% Total YID % Total ith 1. %Chge . PriorYID % Chge
Clinic 603 76.72% 5244 82.79% 657 81.01% 5196 83.31% (54) -8.22% 43 0.92%
Physcial Therapy 183 23.28% 1090 17.21% 154 18.99% 1041 16.69% 29 18.83% 49 4.71%
Total Encounters 786 100.00% 6334 100.00% 811 100.00% 6237 100.00%
Production Per Encounter - Clinic 17175 172.89 167.69 172.84 4.06 2.42% 0.05 0.03%
Production Per Encounter - PT 207.42 21227 218.5 227.03 (11.08) -5.07% {14.76) -6.50%
sl e Pr R R e VR G Over(Unden) OverfUnder)
Clinic Service Category Breakdown 19. . %Total - YID % Total %Total . . YID. | %Total Prior Month % Chge ~Prior YTD % Chge
Face to Face/Clinic 418 47.23% 3708 4556% 448 30.27% 3714 34.37% (30) -6.70% (6} -0.16%
Surgical Procedures 53 6.67% 386 4,74% 56 3.78% 348 3.22% 3 5.36% 38 10.92%
Xrays 30 3.3%% 263 3.23% 12 0.81% 231 2.14% 18 150.00% 32 13.85%
Labs 297 33.56% 2868 35.24% 424 28.65% 3253 30.10% {127} -29.95% {(385) -11.84%
Medications/Injections 40 4.52% 366 4.50% 500 33.78% 2978 27.56% {460} -92.00% {2,612) -87.71%
Other 1 0.11% 300 3.69% 2 0.14% 17 0.16% {1} -50.00% 283 1664.71%
Vision 29 3.28% 20 1.11% 21 1.42% 122 1.13% 8 38.10% (32) -26.23%
Sleep Studies ¢] 0.00% 0 0.00% a 0.00% 4 0.04% - #oIvV/0! {4) -100.00%
Cardio/Audio/Pulminary Testing i1 1.24% 157 1.93% 17 1.15% 139 1.29% (6) -35.29% 18 12.95%
Total Patient Service ltems 885 100.00% 8138 100.00% 1480 100.00% 10806 100.00%
Over(Under} e Over{Undér}. " .
Average Face to Face Visits 4 Days “Avge/Day | #Days  Avge/Day #Days: . Avge/Day # Days:+ Avge/Day Prior Month " % Chge Prior YID % Chge
Clinic 22 19.00 149 24.89 23 19.48 172 21.59 (0.48) -2.46% 3.29 15.25%
PT 22 3.32 149 7.32 23 6.70 172 6.05 1.62 24.23% 1.26 20.87%
Over(Under) = over{Underyl ot D

INSTYMEDS 0 ‘W Seripts © Avge/Day | BScripts | Avge/Day  #Scripts.  Avge/Day. # Scripts - “Avge/Day SPriorMonth: o % Chge .0 PrioeYID.
INSTYMEDS Seripts 71 3.23 936 6.28 63 274 721 4.19 8 12.70% 215 29.82%
Amount Over{Under) Breakeven (57.89) (78.59) 57.93 (3,113.87) {115.82) (3,035)
COLLECTIONS: e - e . Hincludes Bad Debt Collection - see below .
‘12-Month Rolling Insurance Breakdown: - # Claims - 0.9 of Claims .. Collection Rate after Contractual :
Clinic: Medicare 1913 41.41% 42.85% New Reports form Biller

Medicaid 982 21.26% 49.84% Only for YTD - seven months

Commercial 1666 36.06% 47.79%

Private 58 1.28% 69.33%

OVERALL AVERAGE CLINIC 4620 100.00% 46.55%
Physical Therapy:

Medicare 503 48.65% 43.04%

Medicaid 123 11.90% 37.16%

Commercial 408 39.46% 42.31%

Private 0 0.00% 13.33%

OVERALL AVERAGE PT 1034 100.00% 42.04%

*Clinic Bad Debt Write-off - currently at 1.3%




Custer County EMS
OPS REPORT
For the 8 Month ended August 31, 2019

JanA9 Feb-19" ' Mar-13 Apr-19 . Jun-1900 T JulA9 Aug-18 7 XID/Grass 2019 YTD
CHARGES SUMMARY E i e SEL T £ Revenue Caount
Custer County EMS, L e L
S0 Blood Draws . $ 100 3 - $ 10080 $ 150 2% 50 250 % 11,050 21
A0425-Ground mileage 27,493 26,923 33,205 23295 35068 41,963 41,668 254,318 10,173
A0427-ALS1-emergency 2655 - . s e - 4020 3
A0429-BLS-emergency 119,595 19,955 24,7550 547265 27,595 30,925 30,195 185695 211
A0433-ALS 2 1,615 - - S S - 1615 1
A0998-Treat and Release 1.050 2000 - 800 3000 . 0 300 4507 7 800 -5L23,900 26
Totat Custer County EMS $52,508 S 47178 '$41530 $58360 % -41210 $64,163 $73538 $72,113:$:450.598
# Transports 215
Transport
Revenue $ 191,330
Over
2018 YTD (Under) Count
COMPARED TO 2018 YTD YTD 2018 Count Prior Year  Variance % Change
Custer County EMS,
SQ Blood Draws $ 1,000 20 $ 50 1 5.00%
A0425-Ground mileage 222,941 8918 31,376 1255 14.07%
AQ427-ALS1-emergency 42,825 34 (38,805) -31 -90.61%
A0429-BLS-emergency 132,580 147 53,115 64 40.06%
AD433-ALS 2 7.480 5 (5,865) -4 -7841%
AQ998-Treat and Release 6,450 43 (2,550) -17  -39.53%
Total Custer County EMS $ 413276 $ 37,321 9.03%
Trans # 186 29
Trans Rev  $ 182,885 $ 8,445
Coll Rate
12 Months After
Ended Contractual-
COLLECTION RATE ANALYSIS -12 Month Relling-90 Days Prior 4130/2019 % Claims Bad Debt
Medicare 157 45.61% 34.52%
Medicaid 74 21.87% 10.40%
Commerical 72 20.20% 43.04%
Self-Pay 101 12.52% 41.12%
404 100.00% 31.84%

Overall Average




WEST CUSTER COUNTY HOSPITAL DISTRICT

Monthly Analysis of Collection Rate on Proﬁt and Loss

OFFICE 708 - CLINIC
Patient Fees
X-Ray Fees
Lab Fees
Pharmacy Fees
Optometry Fees

Total Clinic Operating Revenue

Adjustments
Disallow, Reducts- Lab fees
Disallow, Reducts-Patient Fees
Disallow, Reducts- Rx fees
Disallow, Reducts-Xray fees
Disallow, Reducts - Optometry fees
Bad Debts - Central Service

Total Clinic Allowances and Bad Debt

Net Operating Revenue Clinic

Net Operating Revenue Clinic Adjusted for Instymed

Collection Rate Per Biller - Clinic

OFFICE 710- PT
Therapy Fees

Disallow, Reducts- PT fees
Bad Debts - Central Service

Total PT Allowances and Bad Debt

Total PT Operating Revenue
Collection Rate Per Biller - PT
EMS

Ambulance Fees

Disallow, Reducts - Ambulance
Bad Debts - Ambulance

Total EMS Allowances and Bad Debt

Net Operating Revenue EMS

Collection Rate Per Biller - EMS

' Aug-19

YTD 2019

77,582.25 671,482.34
1,966.00 17,342.00
20,580.00 196,775.00
2,740.67 30,581.84
2,062.80 6,594.80
104,931.72 922,775.98
10,742.76 101,715.88
40,497.93 350,013.35
718.82 7,533.43
1,026.25 8,914.29
1,076.78 3,426.06

1,346.39 11,781.31 SPLIT

% of Revenue % of Revenue

55,408.93 52.80% 483,384.32 52.38%

Collection Rate

Collection Rate

49,522.79 47.20% 439,391.66 47.62%
48,159.17 45.90% 424,130.55 45.96%
46.55% 0.59%
Aug-19 YTD 2019
37,958.00 231,371.21
21,901.77 135,138.81
493 .45 3,007.83 SPLIT
% Revenue % Revenue
22.,395.22 59.00% 138,146.64 59.71%

Collection Rate

Collection Rate

15,562.78 41.00% 93,224.57 40.29%
42.04% 1.75%
Aug-19 YTD 2019
75.262.50 450,597.50
48,168.00 282,243.49
4,139.44 28,770.88

% Revenue
52,307.44 69.50%

% Revenue
311,014.37 69.02%

Collection Rate
22,955.06 30.50%

Collection Rate
139,583.13 30.98%

31.84% 0.86%

Incr{Decr)
Rev if Adj
5,421.67

Incr{Decr)
Rev if Adj
4,043.89

incr{Decr)
Rev if Adj
3,887.11



9/12/2019

CSCR-516 REVENUE COMPENSATION

REVENUE COMPENSATION - Pligoicat Thevapy

CLINIC SERVICE

Meaxcimizing projil jor private practice

PHYSICAL THERAPY ENDING 9/1/2019

INSURANCE
CATEGORY

AETNA

BLUE SHIELD
CIGNA

CO CHOICE FRI
DEP OF VA
HUMANA CH CR
HUMANA-MCARE
MCAID COLO
MCARE CO
MERITAIN HEALTH
OTHER

RCKY MT HMO
TRICARE

UMR
UNITED-HLTH
MISC

VET CHOICE
WORK COMP
GRAND TOTAL

PATIENT
ENCOUNTERS

9
99
21
6
10
105

21
123
482

1,035

ACTIVE
PATIENTS

2
20

CHARGES

THIS PERIOD
0.81% 1,882.00
9.60% 22,212.11
1.95% 4,519.00
0.47% 1,091.00
0.47% 1,081.02
9.81% 22,707.04
1.89% 4,362.07
10.80% 24,978.15
43.42%  100,458.59
0.10% 237.00
0.03% 75.00
0.14% 330.00
2.45% 5,665.05
0.47% 1,087.00
8.14% 18,838.10
8.01% 18,527.04
0.06% 144.04
1.37% 3,177.00
231,371.21

CHARGES
OUTSTANDING
1.65% 583.01
6.27% 2,210.92
0.47% 166.36
1.70% 600.00
0.36% 128.02
16.56% 5,841.42
0.06% 20.00
8.63% 3,044.00
58.32% 20,564.73
0.00% 0.00
0.00% 0.00
0.00% 0.00
3.88% 1,368.29
0.00% 0.00
1.68% 593.39
0.00% 0.00
0.00% 0.00
0.41% 144.00
35,264.14

0.66%
10.20%
2.22%
0.25%
0.49%
R.60%
221%
11.18%
40.74%
0.12%
0.04%
0.17%
2.19%
0.55%
9.30%
9.45%
0.07%
1.55%

CHARGES
RESOLVED

1,298.99
20,001.19
435264
491.00
953.00
16,365.62
434207
21,934.15
79,893.86
237.00
75.00
330.00
429676
1,087.00
18,244.71
18,527.04
144.04
3,033.00
196,107.07

PAYMENTS
ON CHARGES
0.68% -558.11
10.96%  -9,038.82
149%  -1,22695
0.37% -304.01
0.65% -532.85
835%  -6,384.69
221%  -1,82021
9.89%  -8,150.79
4178%  -34,438.99
0.26% -213.30
0.01% -10.00
0.14% -112.44
316%  -2,601.91
0.57% -471.21
934%  -7,699.14
8.11%  -6,684.77
0.13% -104.63
1.92%  -1,586.41
-82,439.23

%
RETURN

42.96
45.19
28.19
61.92
55.91
40.82
41.92
37.16
43.11
90
13.33
34.07
60.56
43.35
422
36.08
72.64
523
42.04

Al



9/12/2019

CSCR-516 REVENUE COMPENSATION

REVENUE COMPENSATION — Ab<cdece|

CLINIC SERVICE

MEDICAL ENDING 9/1/2019

INSURANCE PATIENT ACTIVE
CATEGORY ENCOUNTERS PATIENTS
AARP MCARE CHO 1 1
AETNA 70 37

BLUE SHIELD 665 269
BLUE-ADV-MCR 10 3
CCHP 17 is

CIGNA 110 55

CO CHOICE FRI 100 53
DEP OF VA 19 16
FIRST-HLTH 2 1
GOLDEN RULE 3 3
HEALTH PARTNERS 1 1
HUMANA CH CR 279 101
HUMANA-MCARE 158 58
MCAID COLO 965 388
MCAID OST 1 i
MCARE CO 1,729 562
MERITAIN HEALTH 21 6
OTHER 59 33

PHCS 18 8

RCKY MT HMO 41 20
RR MCARE 26 9
TRICARE 73 43

UMR 19 8
UNITED-HLTH 221 89
MISC 0 0

VET CHOICE 2 2
WEB TPA 1 1

WORK COMP 9 9
GRAND TOTAL 4,620 1,795

Maximizing profit jor private praciice

CHARGES

THIS PERIOD
0.02% 146.00
1.29% 12,009.00
12.71%  118,652.54
0.22% 2,007.00
0.38% 3,557.00
2.30% 21,454.00
2.00% 18,661.00
0.33% 3,046.00
0.05% 484.00
0.04% 336.00
0.02% 188.00
6.04% 56,350.51
2.57% 23.956.01
20.22%  188,747.00
0.02% 146.00
31.81%  296,855.67
0.38% 3,517.00
0.98% 9,135.00
0.31% 2,917.00
0.88% 8,170.00
0.49% 4,550.01
1.58% 14,754.16
0.38% 3.509.00
431%  40,250.01
10.48% 97.837.04
0.04% 399.00
0.03% 234.00
0.15% 1,407.00
933,274.95

CHARGES
OUTSTANDING
0.00% 0.00
2.88% 3,441.26
11.25% 13,423.87
0.12% 139.52
0.30% 356.53
3.70% 4.418.98
4.21% 5,021.08
1.72% 2.050.89
0.00% 0.00
0.13% 150.00
0.00% 0.00
7.11% 8.484.42
1.77% 2.118.17
14.72% 17,577.14
0.00% 0.00
39.43% 47,063.11
1.13% 1.348.24
2.35% 2,807.60
1.06% 1,270.41
1.02% 1,220.80
0.91% 1.083.60
1.14% 1,355.24
0.05% 60.43
4.91% 5.859.17
0.00% 0.00
0.11% 129.00
0.00% 0.00
-0.01% -7.93
119,371.53

0.02%
1.05%
12.93%
0.23%
0.39%
2.09%
1.68%
0.12%
0.06%
0.02%
0.02%
5.88%
2.68%
21.03%
0.02%
30.69%
0.27%
0.78%
0.20%
0.85%
0.43%
1.65%
0.42%
4.23%
12.02%
0.03%
0.03%
0.17%

CHARGES
RESOLVED

146.00
8,567.74
105,228.67
1,867.48
3,200.47
17,035.02
13,639.92
995.11
484.00
186.00
188.00
47.866.09
21,837.84
171,169.86
146.00
249,792.56
2,168.76
6,327.40
1,646.59
6,949.20
3,466.41
13,398.92
3,448.57
34,390.84
97,837.04
270.00
234.00
1,414.93
813,903.42

PAYMENTS

ON CHARGES
0.02% -74.99
0.78% -2,956.41
13.43% -50,874.40
0.19% -715.40
0.37% -1,399.77
1.92% -7,262.21
1.75% -6,633.13
0.12% -471.40
0.03% -122.55
0.03% -107.84
0.01% -28.58
4.20% -15,901.48
1.81% -6,847.26
22.57% -85,500.54
0.00% 0.00
32.40%  -122,735.74
0.25% -944.71
1.16% -4,387.00
0.37% -1,403.77
1.05% -3,959.35
0.31% -1,156.87
1.35% -5,123.36
0.43% -1,645.07
4.50% -17,030.20
10.74% -40,672.92
0.01% -44.35
0.02% -77.99
0.20% -771.84
-378,849.13

%
RETURN

51.36
34.51
48.35
38.31
43.74
42.63
48.63
47.37
25.32
57.98

15.2
33.22
31.36
49.95

0.00
49.14
43.56
69.33
85.25
56.98

1



ACCRUAL BASIS

West Custer County Hospital District

986,279.79

106,596.85

87,603.35

sept 22,2019 Balance Sheet - Unaudited
As of August 31, 2019

ASSETS

Current Assets:

Cash
Petty Cash 400.00
Cash - General Fund 152,931.69
Cash - Instymeds 21,895.51
Cash - Ambulance Fund 198.85
Cash - Unrestricted 6,429.45
Colo Trust - General Fund #1 401,941.29
Colo Trust - General Fund #2 401,427.87
Cash - Savings 1,055.13

TOTAL Cash

Accts Receivable
Accts Rec - Clinic 182,103.40
Bad Debt Allowance - Clinic (16,476.02)
Accrued Insurance Adjustments - Clinic (86,977.15)

SUBTOTAL Accounts Receivable - Clinic 78,650.23
Accts Rec - Ambulance 149,102.06
Bad Debt Allowance - Ambulance (44,866.86)
Accrued Insurance Adjustments - Ambulance (77,238.64)

SUBTOTAL Accounts Receivable - Ambulance 26,996.56
Accts Rec - Instymeds 950.06

TOTAL Accounts Receivable

OTHER Current Assets
Accrued Property Taxes -
Inventory 47,882.59
Accounts Receivable Misc 5,875.52
Prepaid Insurance 29,421.96
Prepaid IT -
Prepaid Airgas 4,423.28

TOTAL Other Current Assets

TOTAL Current Assets

Land, Building and Equipment:
Land 207,841.97
Buildings 1,127,977.97
Building Improvements 83,549.48
Furniture and Equipment 911,251.06
X-Ray Equipment 123,790.16
Laboratory Equipment 55,153.98
Optometry Equipment 12,875.00
Ambulance Vehicles 403,860.82
Accum Depr - Buildings (568,212.47)
Accum Depr - Bldg improvements (26,563.23)
Accum Depr - Furniture & Equip (730,871.09)
Accum Depr - X-Ray Equipment (119,739.97)
Accum Depr- Lab Equipment (53,529.99)
Accum Depr - Optometry (12,875.00)
Accum Depr - Ambulance Vehicles {298,325.57)

1,180,479.99

1,116,183.12

2,296,663.11



ACCRUAL BASIS West Custer County Hospital District
Sept 22,2019 Balance Sheet - Unaudited
As of August 31, 2019

LIABILITIES
Current Liabilities
Accounts Payable

Accounts Payable 11,488.18
Account Payable - Other 6,972.11
Direct Access Testing - HRRMC 156.90
TOTAL Accounts Payable 18,617.19

Accrued Payroll Taxes
Federal Withholding -
State Withholding Payable -

FICA Payable -
125 Plan Insurance 924.38
Other Ins W/H Payable -
Unemployment Taxes Payable 425.47
TOTAL Accrued Payroll Taxes 1,349.85

Other Current Liabilities
Accrued Vacation 22,469.30
Accrued Salaries -

Deferred Property Taxes 218,211.59

Deferred Treasurer Collection fees (10,733.97)

Deferred Specific Ownership Tax 3,229.02
TOTAL Other Current Liabilities 233,175.94
TOTAL Current Liabilities 253,142.98
TOTAL LIABILITIES 253,142.98
FUND EQUITY

Contributed Capital 127,224.20

Retained Earnings - Emergency 52,000.00

Retained Earnings 1,717,507.05

Year-to-Date Earnings 146,788.88
TOTAL Fund Equity 2,043,520.13

TOTAL LIABILITIES & FUND EQUITY 2,296,663.11



ACCRUAL BASIS
Sept 22, 2019

Operating Revenues

Patient Fees

Less Adjstmts, Disallow & Reduct
TOTAL Operating Revenues

Operating Expenses
Salaries and employee beneifts
Payroll taxes
Supplies
Professional services
Marketing
Repairs and maintenance
Travel
Insurance
Printing & Election
Publicity, subscriptions, dues
Training
Depreciation
Bad debts
Bad Debt Collection costs
Telephone
Utilities

TOTAL Operating Expenses

TOTAL Income from Operations

Nonoperating Revenues
General property tax
Specific ownership tax
Non-Capital grant revenue
Investment income
Non-Capital contributions
Other nonoperating revenue

TOTAL Nonoperating Revenues

Nonoperating Expenses
Treasurer collection fees
Other nonoperating expenses

TOTAL Nonoperating Expenses

Excess of Revenues Over {Under) Expenses
before Capital Grants and Donations

Capital Grants and Donations
Excess of Revenues Over (Under) Expenses

Capital Expenditures

West Custer County Hospital District
Statement of Revenues and Expenses - Unaudited

8 Month Ended August 31, 2019

Hospital District

Clinic EMS Total
8/31/2019 8/31/2019 8/31/2019

1,154,147.19 450,597.50 1,604,744.69
(606,741.82) (282,243.49) (888,985.31)
547,405.37 168,354.01 715,759.38
514,191.73 222,738.02 736,929.75
39,810.04 14,092.64 53,902.68
64,966.55 17,633.47 82,600.02
86,378.99 9,559.70 95,938.69
3,305.69 659.90 3,965.59
3,972.88 5,482.91 9,455.79
3,630.89 0.00 3,630.89
15,003.41 16,037.43 31,040.84
0.00 0.00 0.00
2,723.00 100.34 2,823.34
3,367.20 1,132.46 4,499.66
23,754.03 51,580.34 75,334.37
14,789.14 28,770.88 43,560.02
3,128.51 1,340.69 4,469.20
14,463.52 1,027.83 15,491.35
12,278.83 5,188.92 17,467.75
805,764.41 375,345.53 1,181,109.94

(258,359.04)

(206,991.52)

(465,350.56)

275,410.32 218,678.80 494,089.12
37,678.89 29,917.44 67,596.33
2,272.00 8,232.67 10,504.67
4,021.04 3,355.10 7,376.14
9,089.31 11,798.02 20,887.33
37,604.73 5,182.73 42,787.46
366,076.29 277,164.76 643,241.05
13,770.48 10,933.92 24,704.40
4,9259.07 1,468.14 6,397.21
18,699.55 12,402.06 31,101.61
89,017.70 57,771.18 146,788.88
0.00 0.00 0.00
89,017.70 57,771.18 146,788.88
57,338.42 6,129.63 63,468.05




